








MUNICIPAL CAPITAL REQUESTS FOR FISCAL 2017

DEPARTMENT
DEPT

PRIORITY; DESCRIPTION
AMOUNT

REQUESTED CASH DEBT

Conservation 1 Pequitside Farm Parking Redesign 115,000 - 115,000

Council on Aging 1 Senior Center Parking Lot Repairs 142,000 - 142,000
Council on Aging 2 Senior Center Roof Screening 9,000 9,000 -

Executive Office 1 .Town Hall Roof Repairs 21,000 21,000 -

Finance 1 Switch Replacement~Software Upgrade- 48,000 48,000 -
Finance 2 Copier Replacements (3) ' _ 15,000 15,000 -
Finance 3 Computers%Peripherals 20,000 20,000 -
Finance 4 ,Archive Software Package 30,000 30,000 -

Fire ~ 2 Replace Fire Engine E-7 700,000 - 700,000
Fire ~ 3 ;Replace Fire Chief's Vehicle 45,000 45,000 -
Fire ~ 4 ,Communicafions_Equipmenf -Regional Dispatch 90,000 90,000 -

-- I ~ i 7,000 7,000Library j 1 Water Seal Building _ -
Library 2 .Audio Visual Presentation System _ ~ 30,000 30,000 -
Library 3 Emergency Power Generator 140,000 - 140,000

Police _ 1_ 1 Ford Interceptor Police Cruisers (4) a 130,000 130,000 -
Police 2 Tasers (10) 12,000 12,000 -

Recreation 1 Bolivar Pool &Bath House Design 35,000 35,000
Recreation " 2 Tilden Playgound Equipment Replacement 75,000 75,000 -
Recreation 3 Bolivar Pond ADA Improvements 7,500 7,500 -
Recreation 4 Lawn Mower 12,500 12,500+_ -

DPW 1 Replace 2000 Ford Expedition (Engineering Truck 6) _ 28 000 ' 28,000 ',
DPW 2 Replace 1998 F-150 Pick Up (Hi hway Truck 72) 55,000 55,000 -
DPW 3 Four (4) Power_Reversing Snow lows 53,000 53,000 -
DP1N 4 Replace Elm Street Culvert 220,000 - 220,000
DPW 5 Bailey Street Drainage 110,000 - 110,000
DPW 6 Street Sweeper 211,000 - 211,000
DPW 7 Old Shepard Street Dam Repairs 425,000 - 425,000
DPW 8 Electronic Traffic Control Signs 35,000 35,000 -
DPW 9 Downtown Street Scape Repairs &Upgrades 630,000 - 630,000
DPW 10 Street Vacuum 28,000 28,000 -
DP11V 11 Loader Mounted Snow Blower 132,000 - 132,000

Stormwa~er MS 4 Permit _Compliance 220,000DPW _ 14 
Greenlod e Street Drainage 300,000 

220,000 
300,000

DPW 12 Enclosed Cargo Trailer 7,000

-- - ---- -

~Total General Fund Requests 4,138,000 1,013,000 3,125,000
i -

-- - 
~ _ _ p _-- !,Available Ca ital 842,000 600,000 242,000

Requests over (under) available 3,296,000 413,000 2,883,000
-- - -

- 
~ 

- -
--

Fire 1 eR place 2010 Ambulance 284,000 284,000 -

- -- - -
'Total Ambulance Requests 284,000 ' 284,000 ' -
~--
~- -

Water ~ 1 Replace 2006 Ford F-350 (Truck #91)_ __ ~ 85 000 85,000 , -
1Nater 2 'Integrated Water Resources Management Program 187 500 187,500 -
Water 3 Two (2) Storage Containers 12,000 12,000 -

- ~_ -

Total Water Enterprise Requests 284,500 284,500 -

Sewer 1 Forest Avenue Sewer Pump Station Generator 20,000 20,000 -
Sewer ~ 2 Integrated -Water Resources Management Program 187,500 187,500 -

Total-Sewer Enterprise Requests 207,500 207,500 -

--- - -

"supporting documentation to follow.

CAPITAL SUMMARY.xlsx fy 17 original 11/19/2015





TOWN OF CANTON
FORM 6 -FISCAL 2017

CAPITAL PROJECT /EQUIPMENT REQUEST

DEPARTMENT: SUBMITTED BY:
Conservation Cynthia O'Connell

PROJECT /EQUIPMENT TITLE:
Pequitside Farm Vehicular Circulation and Parking re-design

TOTAL PROJECT /EQUIPMENT COST:
$91,580 - $115,000

DESCRIPTION:

On the ground survey work to establish accurate property lines, grades and locations of
existing buildings, roadways and parking areas. Civil engineering to design modified vehicular
and pedestrian circulation systems and to provide expanded parking for use of the renovated
barn, including utilities, grading and drainage, site lighting and stormwater management.

PURPOSE AND JUSTIFICATION:
The existing parking area in front of the Edward ]. Lynch, Jr. House is in a state of disrepair
and needs repavement and stormwater management. The Pequitside Sub-Committee has
updated the Master Plan for the property, which includes renovation of the rear barn for public
use, necessitating additional parking. In an effort to make the site more attractive and safer
for funtions the site is in need of re-design.

NEED CLASSIFICATION: (Check al/ that app/y) Departmental Priority Ranking:
X Required for Safety Please rank this request out of your total

Required by Law or Mandate requests for this year: (#1 as top priority)
X Improve/Expand Service or Increase Efficiency 1 (#) OF 1 (#)

X Planned Project or Replacement Expected Useful Life: (Check one)
Unplanned Project or Replacement X 20 or More Yrs 5 to 9 Years
New Project/Item (not on last year's 5-Yr. Plan) 10 to 19 Years 3 to 4 Years

Impact to Dept. Operating Budget: (Check one) Revenue Impact: (Check one)
Will Reduce Cost by $ Will Produce Addl Revenue by $

X No Impact X Revenue Neutral (no impact)
W i ll Increase Cost by $ Wil l Decrease Revenue by $

OTHER COMMENTS OR INFORMATION: (Attach supporting documentaCion)
See attached proposals from Gale Associates, Inc. and Woodard and Curran for specific costs
associated with this survey and design work.

FORM 8 -FISCAL 2014
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Muria, James R.

From: O'Connell, Cynthia
Sent: Wednesday, November 04, 2015 2:56 PM

To: Murgia, James R.

Cc: Steve Landry (slandry2238@verizon.net)

Subject: Conservation Capital Request FY17
Attachments: Form A FY2017.x1s; FORM Bcopy-Fiscal 2017 CPC - Conservation.xlsx; Gale Assoc.

proposal 11-4-15.pdf; Woodard &Curran cost estimate 11-2014.pdf

H i Jim

Attached please find the Conservation Commission's Capital Request for FY17. The only portion eligible for CPA funding

would be the barn renovation, planned for FY18. I am out of the office at a conference from tomorrow until Nov. 12 and

wanted to make sure you received our request in a timely manner. Let me know if you have any questions. Thanks.

Cindy

Cynthia B. O'Connell, RLA, ASLA
Conservation Agent
Canton Conservation Commission
Pequitside Farm
79 Pleasant St.
Canton, MA 02021

781-821-5035
339-502-5740 direct
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_:;~-~~;G~6LE Gale Associates, Inc,
163 Libbey Parkway I P.O. Box 8901 £39 I Weymouth, MA OZ 189-0004

P 781.335.6465 F 781.335.6467

www.galeassociatescom

November 3, 2015

Ms. Cynthia B. O'Connell, RLA, ASLA
Conservation Agent
Canton Conservation Commission
Pequitside Farm
79 Pleasant Street
Canton, MA 02021

Re: Civil/Site Engineering and Landscape Architecture Services Proposal
Pequitside Farm
79 Pleasant Street
Canton, MA

Dear Ms. O'Connell:

Gale Associates, Inc. (Gale] is pleased for the opportunity to assist Canton Conservation
Commission with the above-referenced project. Gale will perform the civil/site design, land
surveying and permitting aspects of the referenced project.

We have prepared a detailed Scope of Services that defines how we will complete this
project and the project deliverables, and this information is provided as Enclosure 1. As
requested, Gale has broken out the survey effort for the northern (Part A) and southern
(Part B) portion of the site separately.

Gale can complete the Scope of Services for a lump sum, fixed fee of $91,580.00 (including
Part A survey) or $106,080.00 (including Part A and B survey) a project fee proposal
breakdown is provided as Enclosure 2,

The above-referenced Scope of Services does not include reimbursable expenses, such as
mailing, printing, soil borings, soil excavation, etc., associated with the project.
Reimbursable expenses will be invoiced separately, per Gale's Schedule of Fees rates, dated
January 2015, and our services will be performed in accordance with our General Terms and
Conditions. Copies of these documents are attached as Enclosure 3. For the purposes of
this proposal, we suggest Canton Conservation Commission carry a budget of $3,500.00 for
direct reimbursable expenses, excluding permit application fees.

If this proposal is acceptable, please sign below and return one copy to this office to act as a
notice to proceed and contract for services. Should there be any questions, please feel free
to contact the undersigned.

Boston I Baltimore I. Orlando I San Francisco I Hartford I Washington, D.C.



Ms. Cynthia B. O'Connell, RLA, ASLA
Canton Conservation Commission
November 3, 2015
Page 2

GALE

Thank you in advance for your consideration of Gale to assist you with this project.

Very truly yours,

GALE ASSOCIATES, INC. %
r i

John M. Perry, P.E. ~

Senior Project Manager

J MP/lad

-(,Lfl,Cl~tt~~f~~ /ylt'~ll/t/~
William J. S~~ ou , P.E.

Director

Civil Engineering Division

Enclosure 1: Scope of Services

Enclosure 2: Fee Breakdown

Enclosure 3: General Terms and Conditions, Schedule of Fees (January 2015)

ACCEPTED FOR:

BY:

TOWN OF CANTON, MA

Signature

Printed Name and Title

Date

G:\JMP\PROPOSALS\CANTON P~QLTITSIDG FARM\2016-11-02-Canton-Pequiside Farro.doc



Enclosure 1

:r~G~LE

SCOPE OF SERVICES

SITE ENGINEERING, DESIGN AND PERMITTING SERVICES

TOWN OF CANTON, MA CONSERVATION COMMISSION

79 PLEASANT STREET, PEQUITSIDE FARM

We understand that the Town of Canton, MA (Owner), through its Conservation Agent,

desires to perform site improvements at its property located at 79 Pleasant Street. This

property is part of the Town owned recreation parcel known as Pequitside Farm. The

northern portion of the property (Part A as described below in Phase 1) currently contains

three (3) buildings; the front building which currently houses the Conservation Commission

office, a maintenance building and a large barn that is intended to be renovated for

functions and gatherings. There is also a community garden and playground which are

intended to be unaltered as part of this project. The northern portion of the property also

contains both paved and gravel parking areas which are poorly delineated and do not

provide accessible routes to the buildings, The pavement has deteriorated beyond its useful

life and is in need of replacement. The vehicular circulation on site is challenged and we

understand that the Fire Department has concerns about site access and maneuvering.

With the exception of Part B Surveying per below in Phase 1, this Scope of Services is limited

to site improvements within the northern portion of the property, defined as Part A below.

Site improvements are anticipated to generally include: parking lot reconstruction, traffic

circulation improvements, accessibility improvements, stormwater management

improvements (to include sustainable LID techniques) site utilities to the rear barn.

Gale's Scope of Services will be for the civil/site and permitting aspects of the project, as

defined below.

PHASE 1 —START-UP AND EXISTING CQNDITIONS

1.1 Start-Up Meeting &Review Background Data

Gale will participate in the project start-up meeting. We will prepare an agenda for the

project start-up meeting and will be prepared to discuss key project topics as well as

schedule. Gale will collect mapped information on site conditions and constraints, and

review state and local regulations pertaining to site development.

1.2 Existing Conditions Survey

Gale will perform a boundary and topographic survey of the parcel. As requested we have

broken the survey effort into two (2) parts;

Part A will consist of the northern portion of the property, approximately (9 acres)

containing the existing conservation commission building, maintenance building, barn

building, community garden and playground. It is assumed that no wetlands existing in Part

A. In or around 2000 Gale completed a topographic survey of this area. Our fee reflects

1



G~ LE

updating and supplementing the previous information as well as researching and locating
property lines and easements.

Part B will consist of the southern portion of the property (24 acres) which contains mostly
open space, a soccer field, gravel parking lot, abandoned house, and bordering vegetated
wetlands.

The resultant surveys will reflect site topography to a 1-foot contour interval, locations for
edge of pavement, buildings, roadway, sidewalks, utility poles, above ground utility
appurtenances, wetland limits (Part B only) tree line, property lines, easements, etc. We
will produce an existing conditions plan in both AutoCAD and hard copy formats.

1.3 Utilities InvesYiPation

Gale will research available information on utility locations. Utilities to be researched
include water, storm drainage, electric, telephone, communications and gas. Existing utility
locations will be based on the location of visible above-ground utilities and record locations
or paint markings by Dig-Safe. No assurance as to the actual locations of said below-ground
utilities is implied. Non-record utilities or erroneous locations of said utilities may exist and
cannot be determined within the limits of this survey. Camera studies are not included, but
can be provided as an additional service.

1.4 Soil Evaluation

Gale will complete a soil evaluation to establish the soil profile and design parameters for
pavement and stormwater design. We anticipate performing one (1) day of borings and one
(1) day of excavated test pits.

1.5 Wetlands Evaluation

As discussed during our October 30, 2015 meeting, all environmental resource area
delineation, to include wetlands, will be performed by the Conservation Agent. According to
MASS GIS, it appears that there is a shallow marsh in the southern portion of the site.

The current Massachusetts Natural Heritage Atlas does not indicate Estimated or Priority
Habitat in and around the project locus, We have assumed that there are no unresolved
issues related to endangered species or critical habitat. We further assume that the parcel
Iles outside the 100-year flood plain. We assume that services related to existing site
contamination and/or historical significance will be provided by others.

~a
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RASE 2 —SCHEMATIC DESIGN

2.1 Schematic Design

Gale will provide a preliminary design for site layout, grading, drainage, utilities etc. We will

assist the Owner to produce up to three (3) conceptual site plans for comment and review.

The final refined version will be used as the basis for detailed site design and permitting.

2.2 Cost Estimate

The final refined plan will be adequate for the engineer to produce a schematic design cost

estimate and to present the design to the Owner.

2.3 Meetings

We will meet with the Owner to present the schematic design and budget. We have

assumed that one (1) meeting will be necessary.

PHASE 3 —DESIGN DEVELOPMENT

3.1 Design Plans and Cost Estimate

Gale will prepare site development drawings consistent with the schematic design approved

by the Owner. We will submit plans to the Owner at the 50%and 90% levels of design for

review and comment. The permitCing plan sets may include:

• Existing Conditions Plan

Site Demolition Plans, Erosion and Sedimentation Control Plan

Layout and Materials Plans

Landscape Plans (By Owner)

• Grading and Drainage Plan

• Utility Plans and Profiles

Signage and Striping Plan

• Site Lighting Plan (photometrics by lighting vendor)

• Miscellaneous Details (as required)

• Outline Specification of Required Site Improvements

Our design efforts during design development will generally include:

Layout. Gale will work with the Owner to refine the conceptual layout of the proposed

facilities and finalize site organization. This will be based on our preliminary investigations,

including, but not limited to, utilities, prevailing topography, Planning Regulations, and

Zoning ey-laws. The design will include vehicular and pedestrian traffic flow enhancements

3
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as well as parking and ADA improvements. In addition to parking and site access, the site

plan will address solid waste, drop-off, snow removal, and other site layout criteria.

Hydrologic Analysis and Drainage Design. As required for permitting, Gale will perform

surface water hydraulic analysis and calculations, addressing potential effects on drainage

patterns and stormwater flows. Analyses will be performed on 2-, 10-, and 100-year storm

events, under both existing and proposed conditions. The hydrologic analysis will include

the design of on-site detention and/or infiltration systems, if necessary, to mitigate the

increase in the peak rate of runoff associated with the development.

Gale will design the storm drain system for the development based on a storm frequency

and related details acceptable to the Town, and as required for permit applications. Storm

drainage systems will be designed to address Massachusetts Department of Environmental

Protection (MassDEP) Stormwater Management Policy and associated Best Management

Practices (BMPs). We also understand the intent to focus highly on sustainable design and

Low Impact Development (LID) practices.

Utilities Design. We understand that the existing barn on site may be renovated into a

function hall. We assume that the Owner will hire an architect and Mechanical Electrical

and Plumbing (MEP) Engineer, separate from Gale's contract, to perform the renovation

planning, Gale will assist with site utilities design for this renovation. We will locate sewer

collection and water lines, as well as related appurtenances. Fire suppression sprinkler

lines) and domestic water will be sized by the architect's MEP consultant, Gas and electric

service will be sized by the architect's MEP consultant, with Gale serving to locate utility

routing and provide coordination of the plans. Electric services for site lighting will also be

provided by the architect's MEP consultant. We will show the layout of utility tie-ins within

the parcel or adjacent street right-of-way. Construction permits to perform the connections

will be the responsibility of the site contractor.

Site Development Cost Estimating and Scheduling. Gale will prepare a construction cost

estimate for the site improvements.

3.2 Team Meetings

For the purposes of this proposal, we assume that Gale will be required to participate in up

to three (3) meetings for coordination of the design with the Owner.

PHASE 4 —PERMITTING ASSISTANCE

4.1 Site Plan Approval

We assume the project will require Site Plan Review from the Town. Gale will attend one

(1) informal meeting with the Town Planning staff, we will prepare the site plan review

application, and attend up to two (2) public hearings related to this application,

4
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4.2 Conservation Notice of Intent

We have assumed that the project does not involve alteration of land within 100-feet of a

jurisdictional wetland resource area and that a Notice of Intent filing is not required.

4.3 Municipal Permits

Building Permits, Utility Connection Permits, Demolition Permits, Curb Alteration Permits

and other municipal permit required will be the responsibility of the contractor. We assume

that the construction plans will be adequate for the contactor's use in applying for these

permits.

4.4 NPDES Construction Activities Permit

We anticipate that the proposed project may involve alteration of more than one (1) acre of
land. Therefore, a filing with the U.S. Environmental Protection Agency for a Construction
Activities Permit under the National Pollutant Discharge Elimination System (NPDES) may be
required. If required, the filing of a NPDES Permit and associated Stormwater Pollution
Prevention Plan (SWPPP) will be the responsibility of the general contractor.

If further permitting is required, beyond that listed above, Gale will provide these services
as additional services. We assume that all application fees will be paid by the Owner.

PHASE 5 —CONSTRUCTION DOCUMENTS

5.1 — 100% Construction Documents. Upon approval of the 90% construction documents,
we will finalize the plans and technical specifications in a manner adequate for competitive
bidding of the project under Massachusetts Public Procurement Laws, M,G,L. c.30, §39M.

5.2 —Front End &Project Manual. We will assist the Owner to compile/format the "front
end" contract documents. These documents include a form of construction contract,
i nsurance requirements, liquidated damage provisions, payment and change order
procedures, etc. The compiled documents will be submitted for review by the Owner and
its legal counsel. These front-end provisions will be well integrated with our technical
specifications and plans to produce a contract bid set. Following receipt of the Owner's
comments, we will make revisions, as required, and finalize the bid documents accordingly.

5.3 —100% Cost Estimate, We will update the project cost estimate based on the contents
of the 100% construction documents.

5



GALE

PHASE 6 — lilD PERIOD SERVIC

6.1 —Bid Period Services. Gale will assist the Owner to put the project out to bid under
M.G.L, c.30, §39M. We will prepare and submit bid notices in the Central Register, while
the Owner will be responsible to advertise in a local newspaper and post a notice at the
Town Hall. We will host a site walk-through for prospective bidders. We will prepare
addenda, as necessary, and respond to contractor technical questions. Gale will attend the
bid opening, review the bids for qualifications and offer a summary of the bid results to the
Owner.

PHASE 7 —CONSTRUCTION PC-RIOD SERVICES

7.1 — RFIs, Submittals, General Administration. Gale will perform general construction
administration services, including the review of submittals and contractor requests for
payments, preparation of change orders and request for information (RFI) responses, as
required. Most importantly, Gale will establish and maintain open communications
between the contractor and the Owner as the project progresses.

7.2 —Weekly Site Meetings. Gale will attend weekly on site project meetings with the
Owner and contractor. This proposal assumes a construction period of twelve (12) weeks,
At each meeting, we will discuss schedule, testing requirements, work completed and work
anticipated over the following week. We will prepare and distribute meeting minutes for
each weekly meeting. Gale will attend additional meetings, if requested, as additional
services.

7.3 —Project Close Out. At project close-out, Gale will assist the Owner to prepare a final
punch list. Gale will review as-built drawings, based on the Contractor's surveyed record
information and redline drawings. We will submit a Certificate of Compliance application,
as required by the permits, and make final recommendation for Contractor payment and
the release of retainage and bonds.

The correction of issues noted by Gale during the construction phase is the responsibility of
the contractor, as is documentation of the correction. Gale bears no liability for further or
additional inspection of issues identified. Lists generated by Gale are not considered to be
all inclusive, and represent only those issues actually observed and noted by Gale personnel
while on-site. Gale has been tasked to observe specific construction elements only, and the
absence of notations with respect to any other construction elements neither creates any
liability on Gale's part, nor alters the contractor's responsibility to complete all work in
accordance with the contract documents.

SERVtCCS NOT INCLUDED

• Environmental Resource Delineation
• Traffic studies
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