Road Map
Appendix A
Summary of Public Input and Participation

Canton Master Plan Update
Public Workshop #1 Summary
Introduction
A public workshop for the Canton Master Plan update was held on October 25, 2018 at the Canton
Public Library, from 6:30 pm to 8:30 pm. The purpose of the workshop was to understand what the
community feels makes Canton a great place to live and work, and how people would like to see the
town in 10 to 20 years.
The evening was organized around small group discussions. After a brief introductory presentation
about the Master Plan update process, groups focused on three questions:
1. What is something positive happening in Canton and why is it positive?
2. What has potential in Canton but needs improvement? What are some of those improvements?
3. How would you like to see transformed in Canton? What are the opportunities and challenges
to making that happen?
Approximately 40 people attended the workshop and were divided into seven small groups.
Participants were given broad direction for their responses and encouraged to include programs,
projects, areas of town, or local policies. Group discussions were recorded on flip charts. Large maps of
the Town were provided at each table for participants to circle locations related to their ideas.
For Questions 2 and 3 above, prioritization techniques (dot voting) helped to focus the discussion and to
highlight the most important issues for each group. Participants voted on the ideas listed on the flip
chart from the discussion, identifying what they feel should be a priority and would have the largest
benefit to the community as a whole. For the idea that received the most votes in Question 3, the top
“big idea” for Canton’s transformation, the groups brainstormed challenges and opportunities to
achieving this vision. Attachment A includes notes taken on the flip charts.
Because it was anticipated that an individual would not be able to talk about all their ideas that night,
attendees were encouraged to write as many comments and suggestions on Participant Worksheets
that were provided. Worksheets were collected at the end of the evening and all ideas were taken into
account when developing this summary. Attachment A lists all responses received on the Participant
Worksheets.
In addition to the group discussions, the workshop included a gallery with informational posters and
maps as well as “ice breaker” activities, intended to get attendees thinking about what they love about
Canton and about ideas for its future. A summary of the ice breaker responses is included at the end of
this summary.
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Workshop Outcomes
Themes
A wide range of topics and ideas were covered by participants during the workshop. For the purposes of
this summary, they are organized under the following themes (presented in no particular order):
Natural Resources and Open Space: Responses that focused on open spaces and natural areas in
Canton. Specifics included Pequitside Farm and Earl Newhouse and the new opportunities at these
sites for public access.
Town Services: Responses about Town services and the different departments, including Planning,
Police and Fire, Parks and Recreation, Senior Center, Library, and Public Schools.
Community: Responses that focused on the social aspects of life in Canton, including the arts,
events, community involvement, diversity, and safety.
Housing: Responses on neighborhoods, housing costs, and options available.
Economic Development: Responses about Town finances, business development, and commercial
activity. Some specified activity at Cobbs Corner and along Route 138.
Mobility: Responses focusing on walking, biking, and driving in Canton, as well as the commuter
train and the Town’s overall proximity to other destinations.
Land Uses: Responses that focused on general development in Town, where it might be
appropriate, what it looks like, and how it impacts the town as a whole. Specific areas were the
Downtown/Town Center, Route 138, and the Paul Revere Heritage site.
Green Energy: Responses around sustainability and energy topics.
Historic Resources: Responses around the Town’s historic resources and character.
Public Health: Responses that focus on healthy foods and community health.
It should be noted that these themes are not mutually exclusive and ideas often crossed topics and
encompassed many issues.
The summary below incorporates all comments from the Participant Worksheets and notes recorded on
the flip charts from the group discussion sessions.
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Question 1: What is something positive happening in Canton?
Top answers focused on Natural Resources and Open Space, Town Services, Community, Economic
Development, and Mobility.
Natural Resources and Open Space: Participants felt there is an abundance and diversity of open
space and the Town supports conservation of natural areas. Responses point out Ponkapoag
Pond, Blue Hills Reservation, Reservoir Pond, Earl Newhouse Waterfront, and Pequitside Farm.
Town Services: Participants are happy with the work of the Police and Fire Departments,
Planning Department, library, senior services, and schools. Programs and facilities of the Parks
and Recreation Department offer a lot of opportunities and participants are pleased with recent
upkeep and new facilities (e.g. Neponset Street/Canton Airport).
Community: Participants find Canton a safe place to live. People are friendly and there are many
community events. There are opportunities for citizen involvement and residents are engaged
and dedicated to the Town.
Economic Development: Participants note specific businesses in Town that they support,
including new places that have recently opened. Town policies support businesses and business
development.
Mobility: Canton’s location offers proximity to Boston and Providence, including by highway and
the MBTA commuter rail. The Complete Streets effort has support.

Question 2: What has potential in Canton but needs improvement?
Participant answers primarily focused on Mobility, Town Services, and Land Uses.
Mobility: Improvements can be made to increase sidewalks and bike lanes throughout Town.
Specific locations include the area around the Senior Center, Cobbs Corner, MBTA stations, and
to and through Downtown/Town Center, specifically connecting it to the Paul Revere Heritage
site. Improvements are needed to address traffic at the intersection of Pleasant and Washington
Streets and Washington Street overall, Randolph Street, Greenlodge Street, and Cobbs Corner.
Town Services: Most improvements focused on recreational programming and facilities.
Improvements are needed to some playgrounds, athletic fields, and the town pool. Handicap
accessibility needs to be addressed at these facilities as well. Connecting parks and recreational
areas with walking and biking paths could enhance these resources. Reuse of Gridley School was
also highlighted.
Land Uses: Canton’s Downtown/Town Center is good but could be better with more diverse
shops and restaurants. Many cited the need for parking. It should be connected to the Paul
Revere Heritage site with walking/biking paths. A local shuttle was suggested that looped
through destinations in Town. Improvements could be made to development along Route 138.
Some thought residential areas were becoming too dense.
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Question 3: What would you like to see transformed in Canton?
Most discussions focused on Land Uses, Mobility, and Economic Development.
Land Uses: Downtown/Town Center could be transformed by increasing activity, connecting to
Canton Junction and the Paul Revere Heritage site, addressing parking, and incorporating more
affordable housing. Gridley School could also be transformed through reuse. Route 138 could
have a mix of businesses and better walking and biking amenities.
Mobility: Town-wide, more connections between destinations by walking and biking should be
developed to make it safer and to get cars off local roads. Specific areas were connections could
be made were: Downtown/Town Center-Paul Revere Site-Canton Junction, between
recreation/open space areas, and to and along Route 138. Transit may be another option to
manage traffic.

Big Ideas
From the ideas generated in response to Question 3, workshop participants were asked to vote on
which one they felt should be a priority and would have the largest benefit to the community as a
whole. The top selections from each group are referred to herein as “big ideas.” The small group
discussions dove deep and identified the challenges and opportunities to move their big idea forward.
The following summary lists each group’s “big idea” and the challenges and opportunities that were
discussed in the available time.

Route 138
Opportunities to Making this Happen
▪ Funding/taxes/etc.
▪ Physical space
▪ Where can parking go? Garage? Multi-level?
▪ Market research regarding community buyin/business and citizens
▪ Incentives to invest
▪ Zoning

Challenges to Making this Happen
▪ None listed

Downtown
Opportunities to Making this Happen
▪ Kid Stores (e.g. ice cream/diversity of biz)
▪ Parking - small fee but could make businesses
happy
▪ Make it look better
▪ Angled parking - economic benefit
▪ Improvements to Walgreens site - green space
▪ Municipal parking lot?
▪ Limited options after 5pm
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▪ Space issues
▪ Location
▪ Parking
▪ Washington St. not that wide - private
residences on other side
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Slower, safer roads
Opportunities to Making this Happen
▪ Complete Streets, safe routes to schools
▪ "Sharrows" for bikes in roads - signage
▪ Rail with Trail?

Challenges to Making this Happen
▪ Last 5 miles from T station to destination
▪ Money - State funding and DPW funding
▪ There will be more walking and biking if there
were more infrastructure
▪ Attracting business - how do we bring in new
businesses
▪ Transportation
▪ Sidewalk use by bikes makes sidewalks unsafe

Pedestrian/Bike-oriented master plan for downtown w/ connections out to perimeter areas.
Opportunities to Making this Happen
▪ Energy/Public Health
▪ Business opportunities
▪ Resident Retention
▪ New Sustainable Committee (mission)
▪ Multi-generational opportunities
▪ Intentional Vision to M.P. Planning Process
▪ Paul Revere Heritage Park (proximity to others)

Challenges to Making this Happen
▪ Diverse set of priorities
▪ Citizen involvement
▪ Water and sewer
▪ Holding developers accountable to plans making sure zoning regulations are reflective of
Master Plan goals

Calming traffic
Opportunities to Making this Happen
▪ Study of traffic at problem intersections
▪ Make it more bicycle friendly/need
Washington Street to be more bike friendly,
connecting to important places
▪ Alternate ways to get kids to school, e.g.,
walking, school bus

Challenges to Making this Happen
▪ None listed

Downtown
Opportunities to Making this Happen
▪ Farmers market
▪ Events

Challenges to Making this Happen
▪ Actively market business spaces to desirable
businesses
▪ Review zoning for business friendliness
▪ Need multiple things to do. No green space or
places to hang out. Need a community
gathering place.
▪ Kid friendly, casual, higher quality food.

“Smart” Housing
Opportunities to Making this Happen
▪ Plymouth Rubber
▪ People who grew up in Canton can live in
Canton
▪ Attracts young people with families, will bring
life to the town
▪ Need to accommodate with schools

Canton Master Plan Update | Summary of Public Workshop #1

Challenges to Making this Happen
▪ Economic feasibility with high cost of land
▪ Canton sch at capacity and heavy cost of
building housing
▪ Not as friendly for families with kids to make
housing available / the type of housing
available
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Evening Ice Breakers
As people arrived, a gallery was set up with informational posters and maps as well as “ice breaker”
questions. These activities were intended to get attendees thinking about what they love about Canton
and about ideas for its future. The following section provides photos of the gallery and summaries of
participant responses to the ice breakers.

What I love about Canton!
•
•
•
•

Small town feel, you can easily be involved, meet new people
The MBTA and Grape Leaf Café
If feels like a small town. Everywhere you go you see someone you know
Proximity to work, safe place to live

My Favorite Place in Canton to…
Buy a unique gift
• Kramer Jewelry
• Cobbs Corner
• Hallmark Store in Cobbs Corner
Grab a bite to eat
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•
•
•
•
•

Bertucci
Rota’s or Fit Fuel
Amber Road (breakfast)
99
Pakeen Farm - Cider donuts!

Meet a friend
• Waterfall
• Hillside
Take the kids
• Pakeen Farm
• Pequitside
• Park by 95 on/off ramp (Lt. Arthur E. Farnham)
Show an out-of-towner
• Bradley Estate
• Blue Hills
• Wampatuck
• Trillium
Spend the afternoon
• On the rez
• Playground – Rodman/CHS
Get some exercise
• Blue Hills or Audubon
• Walk our neighborhood
• Anywhere but the roads because the cars drive too fast
• Bradley Estate (2x)
• Jog on sidewalks around center of town, at old airport, Bradley Estate, and Pequitside

I wish Canton had … because…
•
•
•
•
•
•
•
•
•
•

A plan to stop developing housing in every backyard.
A useful downtown center with good/decent restaurants, shops, parking!!! Why… because it
builds community, draws people in for commerce and helps motivate people to live here.
Pickleball courts
All solar, completely off the “grid”. 100% renewable energy.
Sharrows and bike lanes
Yard waste pickup (we have a lot of leaves). Sidewalks! Would love to walk more.
Better bars/restaurants and more vibrant downtown. Maintenance of sidewalks/roads (e.g.
Elm/Greenlodge)
Sidewalks and bike lanes. More roadway capacity to deal with congestion
Community theater and arts center. Think Dedham, Norwood, other small local towns
Sidewalk on Randolph St east of Route 138
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•
•
•
•
•
•
•
•
•
•
•
•

A lake/pond to swim in. Better sidewalks
Walpole street due to Eversource putting in conduits no longer has a clear sidewalk. Needs a
sidewalk
Better traffic flow!
Yard waste pickup. Community/diversity gatherings (social). Taste of Canton (food festival)
A place where fashion was made because I like to go shopping
More affordable housing
Inter-linking pedestrian paths and park system. Bolivar Pond to Forge Pond to Town Center to
Neponset River to Revere Heritage site
Sidewalks on Route 138
Show faster progress because we don’t stay in one place forever. Make small improvements.
MBTA commuter rail parking lots with alternative use on weekends
Dog park because we all need exercise!
Outdoor basketball courts

What factors are important for economic development in Canton?
•
•
•
•
•
•

Business-friendly culture – 5 dots
Efficient transportation infrastructure – 10 dots
Availability of development sites – 1 dot
Diversity of housing options – 6 dots
High quality schools – 10 dots
Other – consistent cell/data coverage

Getting Around
Challenging or enjoyable route by car
• Washington Street congestions
• Pleasant Street project a mess; Washington Street congestion
• Messinger Park, no sidewalk
• Bus around rotary feels unsafe, like it will tip over
Challenging or enjoyable by walking or biking
• No sidewalk on Walpole Street
• 45-55 mph in a school zone
• Pleasant Street and Sherman Street need a stop sign
• Crossing Route 138
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Attachment A: Responses from Participant Worksheets and Flip
Charts
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Canton Public Workshop #1 October 25, 2018

Flip Chart Notes

QUESTION 1 - Flip Chart
Table # What is something positive happening in Canton?
6
Copper City Espresso!
Trillium Brewery
Good location close to Boston/transportation
Good school system
Plentiful forests and open spaces, trees and natural open space
Lakes and other water bodies
Community Gardens
Good Town Staff - Planner!
Canton Citizen Newspaper
2
Revere H. Redevelopment
New playgrounds
Reservoir Pond
TOP Golf
Fireworks
Access to MBTA
1
School Admin. Prioritizing diversifying staff
Preservation of green space
- Pequitside
- Old Canton Airport
Exisiting open space - Blue Hills
Senior Center - facility and programming
Commuter rail stations
3
Availability of different housing types
Paul Revere Heritage Site
Planning:OSRP,MP process,trails Plan, Pequoitside, Green Zoning, Cultural History,
Complete Street
Well maintained public spaces
Age Diversity
MBTA - Access to BOS/PVD
Planned Path from Canton Jct. to Paul Revere Site
Schools
Attractive Desinations (Blue Hills, trillium Brew, Top Golf)
Public Participation - meeting ,planning
Distribution of business and housing
Open Space
5
Opportunities for school involvement
Variety of parks/hiking trails
Increasing diversity of the population
Variety of sports programs/leagues through rec. dept.

1

Why is it positive?

convenient
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Flip Chart Notes

Paul Revere Heritage Site
Political activism efficacy i.e environmental preservation
Cable access TV
7
Repair of dam, more to enjoy Reservoir Pond
Development of sports and recreation - fields, playgrounds, Neponset St./Canton Airport
Coffee Shop @ Canton Jct.
Canton Little League - snack shack @ Kennedy Elem. School
New COA Center, programs
Strong proximity to Boston
Transportation options to locations
2 commuter rails stops
Rally @ community events
Library, a community center, friend of library.org
Walkable, do not pass thrua bad area - it's a pleasant place
Convenient to get places
Atmosphere is pleasant
QUESTION 2 - Flip Chart
Table # What has potential but needs improvement?
6

Cobb Corner

6
6

Crime
Bicycle access is limited

6
6
6
6

Sidewalks and streets need better maintenance
Maintenance in general
Many playgrounds, but quality not good: outdated and unsafe
Some quiet streets becoming denser

6
6
6

Make street safer - more neighbors
Problem - tearing down single family homes, replacing with more than one home
Improve Public Outreach & Engagement

2

Sidewalks near Cobbs Corner

2
2

Randolph St. - flashing yellow for left turn
Sidewalks in general

What are some of those improvements?

# of dots

Buildings need to be revitalized
Make easier to walk around
Layout is not cohesive
Unnavigable parking lots
Home and vehicle break-ins
Some streets are too narrow for bikes
Washington St. was narrowed - hard to bike downtown

Single family homes replaced w/ 2-family
Or, many houses being added on to.
Newspaper
Town website
Posters in public areas
Go through schools to reach parents
Hayden Ct.
Issues with access and seniors

1

3

2
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2
2

Access from Revere St. development to town center/CJ train station
Gridley school pre-school is closed (empty space)
Continued playground improvement

2

R. Pond

2
2
1

More advertising of town activities
Lack of public outdoor basketball
Town pool

1

Diverse community events

1

Downtown

1
1
3
3
3
3

Expand bike/pedestrian infrasturcture
Improve Athletic fields/facilities
Downtown- Washington Street is a NASCAR track
Traffic @138, 95 interchange
Preserving Affordable Housing
Sidewalk snow clearing (phone pole and hydrant issues)

3
3
3
3
3
3
3
5
5
5

Pedestrian Access through viaduct
Improve public transportation
New/improved developments near south end 138
Intermodal/Pedestrian/Bicycle
East/west connectivity
Greenlodge Repurposing
Sidewalks and bike lanes for major throughfares
Evaluate regional traffic patterns to ease congestion
Prioritize residential zones as 'residential'
Main St. (Washington St.) uplist/variety of businesses/parking

Flip Chart Notes

1
Age applicable (e.g. inclusive for all ages)
Poison ivy @ Luce in botton field
Complete Sts., need more accessibility
More activities outdoors for all ages

1
1
2

1
Expand hours
Rules about food
An area for kids
Renovate
Kayak rentals along waterfront expanded
snack bar
4
Bring back block parties of Taste of Canton
Community parades
Multicultural- Cultural Heritage Night (middle school) in downtown?
beautification
commerce-development of business
Parking
More restaurants
shuttles - local public transportation
provide public access to ponds, rivers, etc.

5

accessibility

1
1
1
1

need year-round accessibility

1
1
2

repairing Greenlodge extension
2
5
2

3
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5
5
5
5
5
5
7

Flip Chart Notes

1
2
1
1
1

Bike paths (dedicated bike lanes/off-road)
Recycling education/reducing carbon footprint/ build on existing
Maintenance/update playgrounds (safety concerns)
Improve transportation system/networks (cut-through)
Paul Revere: expand programming (antique vehicle show)
More sidewalks
Connectivity to activities
Center of town

Places to hang out in the evening
way to park cars - diagonally or 1 side?

7
Paul Revere Site - integrate into twon center/town activiites, etc.
7
Veterans and affordable housing - unused and vacant town sites
7
Washington St. that may be condemned, used to be (Griddley) Conners furniture
7
Getting around w/o cars, more bike friendly, bike share @ stn w/o building
7
Lots of pass-thru commuters, how do we make them stop, become a destination
7
Internal bus service - who would take it
7
More younger people - housing costs/activities
QUESTION 3 - Flip Chart
Table # What could be transformed?
6
Traffic
6
Limiting new growth to a certain density/pop.
Have comprehensive development planning. Development now seems piecemeal.
6
6

Better transparency in government decision-making - no deal making
Downtown

2
2
2
2
2
1
1
1
1
3
3

3
1
1
1
1
1

What does it look like?
Too many people from other towns cutting through

Need better shops and restaurants
Needs more activity
Needs more parking
Maybe host a farmers market
Central parking place/lack of parking/nothing attractive - angle
parking?

6
Downtown business district

1
1

# of dots
2
1

1
2

5
1

Old hockey rink
Gridley school - what can we do?
Traffic 138/Washington in AM to go to 93/95
Waterfront and placement of business
Downtown
Community space/recreation center
Rt. 138
Traffic on Washington Street
Control Housing Costs through economic development
93/95 interchange satisfactory to all

4

traffic (in general) reconfigure
Transform sidewalks on boulevard to access open
Connections to Canton Jct./Revere site
Parking
Expansion/addition
Community/biz potential
See #2 wish list

2
1

maintain tax base

1
2

2
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Flip Chart Notes

More housing downtown: mixed use development, consider mixed use for commercial
development
Better Public transportation to 138

3
3
3
3
5
5
5
5
5
7
7
7
7
7
7

Slower and safer roads
Work with State to market and preserve affordable housing units
Development of 138 to mixed use
Old Cumberland Farm Headquarters (new business)
Pedestrian/Bike-oriented master plan for downtown w/ connections out to perimeter
areas.
Moratorium on Res. Development
Railroad Tracks (Paul Revere Park) History
Tilden House Restoration
Finish Plymouth Rubber (P. Revere), a money-making circumstance, the most valuable
place in town
Finish Reservoir Pond - kayak rental etc, how to access?
Canton Center Station - beautifying Walgreens parking
More jobs in Canton - the mix/types
More smart housing - close to commuter rail, shared bikes, smaller, mixed us
138 Corridor - what could be done?

5

Affordable housing units

1

Fixing to 138 for less dangerous traffic
More pedestrian access
Car or pedestrian e/w access
public transit or bike access to station
3

Sustainable/equitable Canton - Vibrant Downtown: renewal traffic
solutions, control/planned business development, bike/oriented
connecting green space.

2
3
4

3

1
1
2
2
1
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Participant Worksheets

WS # Table # 1. What is something positive happening in Canton? Why is it
positive?
10
2
Revere Heritage Site Redevelopment(open space). Earl
Newhouse Waterfront-Planning. Trillium Brewery. Top Golf.

2. What has potential but needs improvement? What are
some of those improvements?
Walkable access to /from/through Town Center, Revere
Heritage site, and the 2 MBTA commuter rail stations.
Better/Wider sidewalks everywhere. Cobbs Corner, not
walkable, terrible traffic patterns.

3. What could be transformed? What does that transformation look like?

4. Top Idea

Inter-linked park & path system, allowing pedestrians to easily navigate from Bolivar
Pond along bolivar street, Forge Pond/Washington Street. Canton center MBTARevere Heritage Site-Canton Junction MBTA Station. 2. Canton Junction MBTA
Station: Consolidate surface parking into parking garage. Transform remaining
existing parking lot into alternate uses: open green space, small retail. Housing. 3.
Walgreens in Canton Center: Reconfigure site-push building up to street front.
Demolish existing building and open up for public space on water front of forge
pond. 4. Neponset Street: Very wide-need to widen sidewalks & add bike lanes,
potentially add trees/greenery.

Downtown business
district

11

2

Efforts to involve everyone in the decisions made for Canton.
Safe place to live. Fireworks (Irish Cultural Center). This
workshop. Access to a lot of places, highway, proximity to work.
Blue Hills (hiking).

Rt. 138 Dangerous for pedestrians. Left turn signals flashing
yellow. Randolph St. Dangerous. More notification for Town
Elections. Notices in Canton Citizen regarding local channel
presentations of town meetings, etc.

traffic on rt. 138? Make it safer for pedestrians?

Improving downtown
business district

12

3

Public spaces are well maintained. Pequitside farm. MBTA take
you into either PVD or Bos city QUICK! Mix bag of ages.

Downtown! Great restaurants already. Proximity to Boston.

Bike infrastructure. Auto road tammed. Skinny roads, slower speed limit. This looks a
more active town. More walkers & bikers, less stressful driving, smaller jeans & bigger
pockets. Less money spent on commute= more money spent downtown.

Transitioning from old school thinking. Draw
sharrows. Start small.

13

3

Revere Heritage Park. Complete streets. Path from Revere
Heritage to Canton Junction Schools.

High end Restaurant

DPW support and funding.

14

3

Interest in the town given its location/proximity to Boston and
connected transportation infrastructure. Increased focus on
smart & green planning + zoning initiatives. Focus on
culture/history. TopGolf! Tuillium-Destination locations - Tree
Top., etc. Waterfront. The Master Plan.

Clearing of snow from sidewalks. Ped access thru viaduct &
across Walpole @ Neponset. Sidewalks, bike lanes for main
thorough fares (route 138, randolph st, washington, dedham,
neponset, revere and sherman)
Downtown! Layout, traffic, commerce, housing, beautification.
Public Health Initiatives. Use/focus on public transportation.
138. Repurpose Greerlodge St-for recreation? Ext.

Rt 138-smart planning to improve connectivity and mix of economic development.
Possibly through incentive programs to attract a particular industry or type of
business, and improve access via public transit.

zoning changes. Economic incentives.

15

3

3

Transportation (public + non-public) improve public transit
options. Intermodular/mitigation of traffic parking in
commercial district. Further development of infrastructure to
keep quality of life and economic development. Housing
options.
Ability to preserve affordable housing. Public Participation.
Traffic, 95/93 interchange. Rt 138 development/road
improvements.

Transportation - Better Public transit better for traffic flow. Housing costs - improved Transportation
affordability through economic development + housing options mixed use.
improvement.

16

Representative Public Participation in Community/Government.
Pro-Business Policies tax distribution. Open space + recreation.
Education good for development. Solvency due to mixed uses.
Commitment to Green Energy. Healthy Community (Public
Health)
Availability of different housing types. P&HS. Financial
wherewithal. TIFs & attractive to business. Planning. Masterplan,
Pequitside, Earl Newhouse, Draper land, OSRP, Trails, Complete
streets. Parking. Open Space.

17

5

18

5

19

5

Paul Revere heritage. Road work on Dedham St. Location-close
to Boston. Businesses like Dunkin Brands-Taxes.

20

5

21

5

Paul Revere heritage site. Solar power generation. Cable access
TV esp town Meetings/Boards. Addition to Quabin Water is our
well water.
in town sports - lots of kids participating in all different sports.
Playgrounds are good, but need to be updated and redone
Activities at school, many of which are provided by CAPT. Trains, consistently so they don’t get so old. Elementary schools are
proximity to Boston.
good but need more consistency between the 3 of them.
Canton center could be better but parking needs to be fixed.

Database: need for affordable housing-marketing by town. Master plan with property
owners SE 138. State funding of 95/93 with design satisfactory is all.

Main St, needs better variety of businesses, needs uplift. Traffic, especially larger
trucks, overflow traffic from highways. More sidewalks.
Green spaces. Sustainability committee. Political organizing. The 138-look at and evaluate 24/95/93 feeding trucks and traffic
Sustainable equitable Canton. A. Evaluate and control regional traffic. B. Increase
Public Library. CPSchools. Cobbs corner. Canton BOS-No new
into 138. Eliminate intermediate freight transport. Tighten up opportunity for bike and pedestrian traffic. C. Connect green spaces with bike &
high pressure tracked gas pipelines. Diversity.
restrictions on business zones. Specifically particularly
pedestrian. D. Controlled business development. E. Vibrant downtown. F.
residential. Intersection @ Randolf&Turnpike is dangerous and Smarthousing - affordable houses with shared green space.
improperly timed to all pedestrian crossing.

4. What are the opportunities and challenges to
making this happen?
Challenges: Businesses may struggle to attract
enough foot traffic because of combination: Not
enough residents that live within walking
distance. Not enough parking for people who
drive. Congestion on Washington Street.
Opportunities: Walgreens-reconfigure lot bring
building up to street front. Structural parking
behind Canton Bank. Improve sidewalks & bike
paths. Add Height to Canton Center Buildings,
increase from 1-2 story to 3-4 story.

Challenge would be where to place municipal
parking. Opportunity: Would allow more people
to go to local businesses.

95/93 Challenge-Cost $250 million. Opportunity:
Political justification, Big Dig mitigation. Rt 138
Challenge-No. of different property owners,
Heavy planning effort. Affordable Housing, state
interest, lack of Town staff. Work with Housing
authority?

Schools/School involvement opportunities community building

We need better restaurants other than pizza. Improve
infrastructure, traffic on Washington St vBS! Traffic on Dedham
during emergency! I need to be able to exit my street Charles
Drive & be able to leave town safely.
Paul Revere Heritage have lawn events like antique autos, …
maybe a covered bridge.

Old Mill Factory building on Dedham St need to be sold. Old Cumberland farms head
quarters. Old reebok headquarters.

Wish they kept the historic RR tracks from Paul Revere heritage site to Canton
Junction. Tildon House (little red house) like to see it restored.
Stop building new houses/condos/apartments will overcrowd our schools. Use a
vacant public building for a rec center for kids to use after school or weekends.
Middle school needs to be rebuilt. Fix all intersection where more accidents
occur…add traffic lights, especially to the intersection near schools.

2

Achieve our vision

Vision: Advancing our sustainable Equitable
Canton MP.

Challenges, time. Costs. Traffic. No public
transportation.
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Participant Worksheets

WS # Table # 1. What is something positive happening in Canton? Why is it
positive?
22
5
Beautiful hiking spots and parks helped us to choose Canton to
raise our family. Scenic ways-trees, trees, trees. Public library
programs. Really good schools, high SAT scores and many sports.
Pequitside Park rec activities for kids-we loved the summer
camps. Our Town Pool a great resource for kids.

2. What has potential but needs improvement? What are
some of those improvements?
Hiking and historic sites: it would be great to have a single
source on list of these places so they are easy to find. Like a
guide. More sidewalks and bike paths to allow kids to get
around safely, and adults to get around without using a car.
CLEAN UP LITTER. Great community service for CHS students.
Protect our wildlife conservation areas keep wild areas.

3. What could be transformed? What does that transformation look like?

4. Top Idea

4. What are the opportunities and challenges to
making this happen?

23

5

Paul revere heritage site. Schools. Blue hills. Ponkapoag Trail.
Access to Boston. Mass Audubon. Reservoir Pond. Diversity of
People. Historical Places. Library … Arts-Canton Theater & CHS
theater/music trillium.

Parks-would like to see them better connected. Increased
participation from diverse groups. Better parking for
downtown. Open library on Sundays. Town Website. Solar
farm/increased sustainability. Recycling education. Plastic bag
ban. Carbon footprint.

Downtown w/ parking & pedestrian areas, connected by walking or bike paths to
other parks and amenities, historic bldgs in town.

Sustainable/Equitable

Challenge: Pay for it, Private property.
Opportunity: Cost

24
25

6
6

Very good location. Library.
Copper City Espresso, train station coffee house. Library.

Playgrounds, call all use updates. Cobb Corner, traffic.

26

6

New coffee shop @ canton junction. Trillium. Natural resources- Sidewalk repair. Playgrounds.
Bradley estate. Proximity- Boston, University Ave, highway.

Energy interpretation, (Eversource or canton energy). Canton center as MBTA quiet
zone. 138 splits the town.
Downtown: restaurants. Traffic.

27

6

Repair of Dam + redevelopment of the Earl New House
waterfront. Will allow more people in the town to enjoy the
Reservoir Pond.

Heritage Park.

3

Canton Master Plan Update
Public Workshop Follow Up Survey Summary
Introduction
An online survey was administered as a follow up to the Canton Master Plan update’s first public
workshop on October 25, 2018. Like the workshop, the purpose of the survey was to understand what
the community feels makes Canton a great place to live and work, and how people would like to see the
town in 10 to 20 years.
The survey asked the same questions that were asked of participants in the October workshop. They
asked about positive things happening in Canton, areas for potential improvement, and visions for
transforming Canton in the future. Substantive questions included:
1. What is something positive happening in Canton that has a large impact on the community?
Why is it positive?
2. What has potential but needs improvement to meet the needs of the community? What are
some of those improvements?
3. What is something that could be transformed to meet your vision of Canton’s future? What
does that transformation look like?
4. What are some of the opportunities to make this transformation happen?
5. What are some of the challenges to make this transformation happen? How could we overcome
these challenges?
The online survey was completed by 139 respondents. Responses are summarized below and organized
into themes. Attachment A provided detailed responses to all survey questions.

Online Survey Outcomes
Themes
A wide range of topics and ideas were highlighted by the 139 respondents who completed the online
survey. For the purposes of this summary, they are organized under the following themes (presented in
no particular order):
Natural Resources and Open Space: Responses that focused on open spaces and natural areas in
Canton. Specifics included Pequitside Farm and Earl Newhouse and the new opportunities at these
sites for public access.
Town Services: Responses about Town services and the different departments, including Planning,
Police and Fire, Parks and Recreation, Senior Center, Library, and Public Schools.
Community: Responses that focused on the social aspects of life in Canton, including the arts,
events, community involvement, diversity, and safety.
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Housing: Responses on neighborhoods, housing costs, and options available.
Economic Development: Responses about Town finances, business development, and commercial
activity. Some specified activity at Cobbs Corner and along Route 138.
Mobility: Responses focusing on walking, biking, and driving in Canton, as well as the commuter
train and the Town’s overall proximity to other destinations.
Land Uses: Responses that focused on general development in Town, where it might be
appropriate, what it looks like, and how it impacts the town as a whole. Specific areas were the
Downtown/Town Center, Route 138, and the Paul Revere Heritage site.
Green Energy: Responses around sustainability and energy topics.
Historic Resources: Responses around the Town’s historic resources and character.
Public Health: Responses that focus on healthy foods and community health.
It should be noted that these themes are not mutually exclusive and ideas often crossed topics and
encompassed many issues. The summary below common ideas that were highlighted across multiple
survey responses.

Question 1: What is something positive happening in Canton?
Top answers focused on Town Services, Community, Mobility, and Land Uses.
Town Services: Respondents indicated that they are pleased with the programs and facilities of
the Parks and Recreation Department, the library, and schools. Residents specifically indicate
that Canton’s public schools offers events for the entire community.
Community: Respondents enjoy the Town’s many community events. There are opportunities
for citizen involvement and residents are engaged and dedicated to the Town.
Mobility: Respondents enjoy Canton’s access to the MBTA commuter rail at two train stations.
Land Uses: Respondents indicate that many areas of development have a positive impact. Thirty
of 139 survey respondents called out the Paul Revere Heritage Site, specifically, as a positive
improvement in the Town.

Question 2: What has potential but needs improvement? What are some of those
improvements?
Survey responses primarily focused on Mobility, Town Services, Land Uses, Natural Resources, and
Economic Development.
Mobility: Respondents said improvements can be made to increase sidewalks and bike lanes
throughout Town. Specific locations include the area around the MBTA stations and through
Downtown/Town Center. Respondents noted that improvements are needed to address traffic
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at the intersection of Pleasant and Washington streets and Washington Street overall. Other
streets highlighted , Chapman, Dedham, Randolph, Sherman, and Greenlodge streets as well as
Route 138 and Cobbs Corner.
Town Services: Most suggested improvements focused on recreational programming and
facilities. Improvements are needed to playgrounds and other open spaces, and connecting
parks and recreational areas with walking and biking paths could enhance these resources.
Land Uses: Respondents said Canton’s Downtown/Town Center could be further improved with
more diverse shops and restaurants and an enhanced “look” or beautification. Many cited the
need for parking. Downtown/Town Center should be connected to the Paul Revere Heritage site
with walking/biking paths. A local shuttle was suggested that looped through destinations in
Town. Respondents also indicated that improvements could be made to encourage
development along Route 138.
Natural Resources: Respondents highlighted Ponkapoag Pond, Blue Hills Reservation, Reservoir
Pond, Earl Newhouse Waterfront, and Pequitside Farm as current amenities, but noted that
Canton’s natural spaces should be enhanced and protected.
Economic Development: Respondents felt improvements could be made to promote new
businesses along Route 138 with sidewalks, bike lanes, frontage roads, and a mix of uses. New
development Downtown/Town Center could be encouraged through additional parking to
attract customers and improving the “look” of the area.

Questions 3-5
3. What is something that could be transformed to meet your vision of
Canton’s future? What does that transformation look like?
4. What are some of the opportunities to make this transformation happen?
5. What are some of the challenges to make this transformation happen? How
could we overcome these challenges?
Questions 3-5 focused on transformation – what is looks like and challenges and opportunities. Survey
respondent answers primarily focused on Mobility, Town Services, and Land Uses.

Transformation
Land Uses: Most suggested improvements focused on improving the Downtown – both the
look/aesthetics and encouraging new and diverse businesses. A few respondents were
concerned that development is becoming too dense (e.g., high rise apartment buildings).
Challenges
• The zoning code is not enforced or does not require businesses in the Downtown to
beautify their space or use consistent signage.
• Parking is limited in the Downtown, which may deter patrons and cause businesses to
lose customers.
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•

It seems difficult to attract businesses to the Downtown, as many have historically
closed within a few years.

Opportunities
• Change the zoning code to require consistent signage and beautification of the
Downtown.
• Create a public parking space to encourage patrons at Downtown businesses.
• Create incentives for businesses to open in the Downtown area.
Town Services: Some improvements focused on recreational programming and facilities.
Respondents specifically note that improvements are needed to some playgrounds and in
general, improving the Town’s green spaces should be a priority. Some respondents also
mentioned that recreational areas with walking and biking paths could enhance these spaces.
Challenges
• Keeping more green space in Town is not as profitable as development on that space.
• Maintenance of green space costs money and staff time.
Opportunities
• Greenspace and improved public facilities (e.g., playgrounds) offer amenities to
residents and attract businesses and visitors.
• Consider enlisting volunteer groups to assist with green space maintenance.
Mobility: Town-wide, more connections between destinations by walking and biking should be
developed to make it safer and to get cars off local roads. Respondents indicated that improving
overall walkability through bike paths and trails would be transformative and potentially
alleviate some traffic issues.
Challenges
• Traffic continues to be a problem but is hard to control.
• Construction for bike and walking paths could cause additional traffic pressure for a
period of time.
Opportunities
• Consider conducting a traffic study.
• Add more bike and walking paths to encourage those uses rather than driving cars.
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Attachment A: Canton Master Plan-Online Survey Responses
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Canton Master Plan Update - Workshop #1 Follow Up Online Survey
All Responses
Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?
1

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

The growth of the Canton Public Schools Music
The center of town. We need more local
Department because its improvements have had
businesses and more local restaurants
a positive impact on many children in our town

More walking trails throughout the town.

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

An organized committee who can focus solely on
Finding someone to run this committee.
trails.

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Staffing and infustruce.

NO RESPONSE

NO RESPONSE

Construction causing traffic delays. Do most of
the work in the summer when school is out

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

resistance from older residents hanging on to
nostalgia

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Funding

NO RESPONSE

NO RESPONSE

Zoning or space and money.

NO RESPONSE

Resident focus groups/action committees

It would be nice if the signs were all wood similar
to Sharon and Wellesley.

2

I think the Plymouth rubber Project was
something that desperately needed to be done
for both health and aesthetic reasons.

NO RESPONSE

3

Commuter rail is going to consider adding
additional late night service to the stoughton
line.

Cap on building. We are allowing a large
infustracture to be built without considering the
town doesn't have the means to support this
decision.

4

Development of the area across the street from More could be done with Pequisite Farm and the
More bike trails in areas with low traffic volume Dedicated bike lanes away from Canton Center
the fire station - bring more jobs, greenspace,
building across the street to host more social
and more green areas with bright colorful flowers and Turnpike
and summer concert space and view of aquaduct events that raise revenues

5

The Heritage Park site. General clean up of the
down town area.

6

Influx of young families bring a new perspective
to the town

7

NO RESPONSE

traffic Get rid of parking space on Wash st across
from dunkin donuts and in front of real estate
NO RESPONSE
company. Pleanty of parking out back. This one
space holds up thew whole town.

8

Foot connection through town

Needs community center

9

NO RESPONSE

Paul Revere Heritage Site - remains to be seen.

10

Attention to preserving open-space. In a
community like ours which is developing more
housing, it is important to save areas for people
to enjoy nature and the environment.

Can we think of other uses for the skating rink
site that was destroyed? Again, we have another
first impression of our town when coming from a
highway. Now that we have the Ice House
Neponset Street business district from Chapman business in town, rather than compete with them
Street to I-95 needs improvement. What can
and hurt a town business, maybe the old rink site
happen at the old Canton Airport site? Neponset would be better utilized for something else since
St. is one's first impression of the town when
there is ample parking and infrastructure in place
coming from I-95.
and no neighborhoods to be negatively affected
by noise. (Someone needs to investigate the
demand for another rink for more ice time.) If
the rink is re-built, I would like to see more free
open skate time for the residents.

11

More town events like July 4th at Urish Cultural
Center. Downtown updates look nice. Would like
to see less development of condos. More parks,
paved bike or rail trail

The Paul Revere development will be wonderful,
but traffic patterns will once again be a concern.
Rte 138 needs more commercial tenants to say
yes and rent here
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The old Canton Airport site should be further
developed. The ice rink that collapsed. Beautify
the town over all.
infrastructure. We're so close to highways and
commuting options, but the traffic during rush
hour is unsustainable.

The center is a hodgepodge of styles. I
understand the buildings are mostly privately
owned and there isn’t much you can do about it.

Slow down all building projects until the current
developments are completed. Traffic is heavy.
Adding more lights. Havi g police service up
Speeding is excessive. Police need to monitor
speed traps.more public parking.
neponsett street especially where no pedestrians
are able to cross safely.

Transform the entrance ways to the town. Fix
the traffic problems on Washington Street

Clean the entry ways to the town at highway,
from Stoughton approach and Sharon, Norwood Likely funding
approaches.

revitalizing of down town to make it a destination anchor tenants / anchor destinations within the
with high degree of walkability.
down town area, improved parking down town

NO RESPONSE

Meet the needs of the town (schools and repairs)
?
before wants (prhs)
Washington Street - we need more locally owned
and run businesses. More sidewalks/access to
NO RESPONSE
sidewalks to make the town more walkable in
general.

The old rink building is destroyed anyway.
Maybe build a center for activity with a small
room off the side for a "watering hole" that the
golfers could use, too. Parking, sewerage are
already there. It, also, keeps traffic and noise on
a main route which is easily accessed by
neighboring towns to patronize the
establishment.

Canton Day like surrounding towns. Interactive
website with live board meetings in real time for Hire a Canton Web designer to connect the town.
people who want updates but can’t get to
The Everything Canton site has people talking
meetings

Funds. And I'm not sure what the covenants to
the rink site and airport site permit or not permit
but we can't continue to turn away from these
NO RESPONSE
two rundown locations and pretend they don't
exist.

NO RESPONSE

Rte 138 needs a business development
committee to entice corporations here. It’s our
biggest moneymaker and it’s door to door
corporate vacancies

NO RESPONSE

NO RESPONSE

1

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

The Earl Newhouse Waterfront area. I realize
there has been significant focus on this for over
five years, but it seems that the selectmen
constantly undermine the committees put in
place or go off on their own tangent with
seemingly no respect for the community input to
The Revere Heritage Site is one positive item. It is
date. Educating the public on exactly what this
a vast improvement over the decaying and
area and body of water can sustain would go a
dilapidated old Plymouth Rubber site. The
long way to streamlining the wild ideas being
project is cleaning up the environmental waste at
thrown around. For example: less than .1% of the
the site. It is making Canton's history accessible.
residents of this town would EVER consider
It hopefully will provide a viable additional dining
swimming in the Rez, yet this is being considered
option that offers more than pizza place or pub
for the Earl Newhouse waterfront. I've lived on
food.
the Rez for 46 years. Even my family turns up
their nose at jumping into the Rez. Stop wasting
resources and time trying to please everyone.
The best use is carry in and out for small
watercraft, a designated fishing area, and a picnic
area.

I'd love to see transformation limited. It's crazy
how much tear down and develop is going on. I'd
like to see the zoning board transformed into a
governing body that realizes giving permission to
builders to tear down two houses and build 8 in
their place (Boliver Street) is a huge disservice to
this town. It puts a strain on our infrastructure
and we all know the pain of traffic it causes. How
greedy is our town to look only at the money this
type of development will bring? Let's look at
things from an aesthetic, preservation, limited
growth perspective for a change.

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

I already enumerated on this above, take a hard
look at who is permitting what at the permitting
level. There you will find many opportunities to
be smart about the transformation.

Stop letting money drive decisions. If a builder
buys a house on a large parcel of land, why
should the town be responsible to aid a private NO RESPONSE
company in making a profit by permitting jig saw
puzzle lots and mcmansions on postage size lots?

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

As businesses leave, new businesses would not
have the same ‘rights’ to neon. We may need to
offer subsidies to put up more natural signs.

NO RESPONSE

NO RESPONSE

NO RESPONSE

everyone has an opinion even though they were
NO RESPONSE
not born in the town, everyones opinions count.

NO RESPONSE

16

Putting traffic lights at so needed strett. Now we
The Paving of the desperate roads in Canton.
need a working light a Randolph Street.

For our board of directors that issue permits
need to be limited. The building going on in
Canton, is crowding our roads, schools. As we say
the only ones that are benefiting from all of this
bulding is the builders themselves. The pockets
are heavy with cash.

Be limit the building permits every year. The
builder who built the apartments on Washington
Street, next to the car dealer, is a disgrace, it
looks like it is in Roxbury. all the gas and light
meters are actually facing Washington Street
tight in the front of the building. How did this
design get PAST!!!!.

Be much more concern about the town of
Canton. Don't keep giving selected builders OK.
to keep building in this town. When our
NO RESPONSE
Grandchildren grow up they will not know what a
tree is????

NO RESPONSE

17

Planning - Canton needs to spend more time
planning looking a open space and general land
usage

Limited home building not building house upon
house upon house

By laws - follow Easton

The planning board must put Canton first not the
NO RESPONSE
interests of the builders.

NO RESPONSE

18

I am not sure I can name something positive that I am not aware of anything with so-called
is happening in Canton.
potential

More traffic calming measures. New zoning
laws/regulations to preserve what little green
space we have left, and to prevent further
building of giant structures on tiny lots

Change zoning laws

People seem to be supportive of more building in
NO RESPONSE
Canton

NO RESPONSE

The cost of improvements, the labor, the time
involved; Ownership is often outside of town
control. More town investment is needed,
maybe private fundraising, and working with
private land owners or the state as needed.

NO RESPONSE

12

13

14

15

19

New pavement on York Street. Smooth road,
happy driver
Focus on imagining where we want Canton to be
is a great thing. Great communities aren’t an
accident or byproduct, I believe we have an
exceptionally caring group of people and I am
excited to see that sentiment focused on a plan
for the future.

Continue to repair roads. Please pay attention to
NO RESPONSE
smalller roads.
The relationship between the school and the
municipal govt needs to be strengthened. We
aren’t opposing forces, why do the people
involved think we are?

I think Washington st could be tweaked slightly to
Would require adjustments of the by law and
make it even more historic, by eliminating neon
phasing out through attrition
signs

when the town states that they green, but lack of
the little red house, part of preserving the history
NO RESPONSE
enforcing what it means to be green
of the town

The Paul Revere Heritage Site development - a
good example of smart growth development
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More focus on land usage open space green
space

Economic development along Route 138 and
downtown; Open Space & Recreation facilities
and trails. Economic development needs some
strategy and intentional work - maybe a look at
zoning. Open Space & recreation needs better
communication, signage, and maintenance.

Traffic and mobility; Where more people are able
to get around outside of their vehicle and the
"pinch points" in Town operate better. Earl
Newhouse Waterfront transformed into a much
better destination. A connected off-road trail
network with good signage and maintenance.The See above #3
industrial areas near Canton Junction trail station
could be more mixed use neighborhood. The
Route 138 corridor could be transformed with
sidewalks, bike lanes, frontage roads, and more
mixing of residential and commercial uses.

NO RESPONSE

2

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

20

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

Paul Revere Heritage. A new space for the
community to hold events, to get together and a
the public pool. need improvements and
space to outdoor activities that many towns lack.
upgrades
Here in Mass you don't have many towns that
would have a open public space like this around.

21

Schools and education.

22

N/a

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Canton Center. More vibrant center that attract
more potential businesses. We have a healthy
population but don't have enough businesses in
that area. More police patrol in that area too as upgrades and incentives for business to upgrade finance, money of course
there seems to be a higher crime rate recently in store façade/front...lure more local business.
the area too. And with a transformation in this
town center will be a tourist/local attraction that
will align with the new Paul Revere Heritage Park.

Canton and some residents having a history of
making the wrong choices- not taking federal
money in the 60s and transforming the
Downtown has improved but continues to be
Parking and traffic are concerns as well as growth
downtown area. When Mike didn't sell his
rather unappealing. I'm not sure whether ripping Planning, creativity and thinking outside the box.
that impacts them.
breakfast place it effected how that area was
it down or rehabbing it is the answer.
redone. Some generosity of spirit might have
helped.
Protect residential communities from developers Route 138 Zoning

NO RESPONSE

The parking lot at Walgreens is rarely full and
awkwardly separate from rest of downtown
Canton has various open spaces which are
businesses. Could it be reconfigured at two
disconnected and seem to compete with each
Downtown, between Neponset and Sherman
elevations allowing more parking at the same
other. Blue Hills, Ponkapoag, Bradley, Morse,
Streets, seems like a work in progress without a level as Washington Street and better utilization
Pequitside, Reservoir waterfront etc … I wonder if real plan. The newer developments set back from for businesses along the street?
some of these can be connected creating a
sidewalks with a mix a retail/residential with
The Dunkin Donuts now sits empty. Could it be
townwide trail system. Imagine a path starting at appears to work but meshes oddly with older
torn down and converted into a small park while
the Reservoir following the river thru Pequitside buildings. Some guidelines to encourage a
perhaps saving a few of the parking spaces,
all the way to Forge pond and on to the Revere transition to a more uniform streetscape with
again, for businesses along the street?
site. As a first step perhaps a small trail guide
integrated parking would improve downtown
could be published promoting these open spaces and make it more attractive.
Improvements along Revere street and in front of
as a unified asset
senior housing complex would better both
Revere park and Seniors to downtown

23

Revere Heritage Park removes an industrial
eyesore while opening up access to the Canton
River. Hopefully it will provide a town green and
community gathering space connecting the
Revere site, Viaduct, and downtown and linking
Canton's past with its future.

24

Cars speeding through downtown, its scary to try
Be careful about what you give away for business
to get into or out of cars on main street, or to
Constant street repairs that make traveling safer.
incentives. Reebok bailed after not too long.
cross the street, even at cross walks.
Unlike Milton where many streets are pothole
Don't be too quick to give away tax incentives.
ridden.
Especially be careful about development of
Canton is a beautiful city, needs natural spaces to
fragile and beautiful spaces.
be protected to keep it so.

25

School plays and activities are a great way to
learn about the community

The train are too loud going through the center
at late hours which interferes with families and
bed times for young children

Not sure

Not sure

The clean up and building of the Paul Revere
Heritage site.

The senior center is much to small for the
amount of people it is servicing. When it was first
purchased the town was advised by many that it
would not be sufficient to cover the needs of the
community . Not only does the center assist
seniors it also provides social services to the
community which has also risen in the past few
years. The Senior Center does not provide any
outdoor handicap accessible activities to the
senior community due to the lack of space. The
Senior Center needs to be expanded or a new
bigger facility appropriated.

A new larger senior center. Most towns have a
much larger senior center to support their aging
community. Walpole has a 13,000 sq ft facility,
Sharon & Stoughton are combined with a
Community Center overing much more space for
programs and the opportunity for seniors to
remain more active.

26
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NO RESPONSE

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

NO RESPONSE

NO RESPONSE

NO RESPONSE

Rely on the competency of those involved.

NO RESPONSE

NO RESPONSE

Canton traffic need to be dealt with on a large
scale basis not one intersection at time. The
town should make a plan for new local roads,
built by the town not developers, to meet
current and future needs. There should be
alternative routes around town besides the
current main streets.
We should make connections from the
Ponkapoag neighborhood to Pecunit and beyond NO RESPONSE
to Chapman street which would avoid travel on
Washington easing congestion there.
Pleasant and York Street should be connected to
138, which should be widened. This should
provide outlet for thee neighborhoods and help
make business real estate along 138 more
marketable.

NO RESPONSE

To improve the city revenue is needed, and tax
increases are tough to do, as real estate taxes are NO RESPONSE
also pretty high.

NO RESPONSE

Not sure

NO RESPONSE

NO RESPONSE

The biggest challenge is the overall cost and to
find land or an existing facility that could be
With the need to expand some schools the
converted to a Senior and /or Community Center.
possibility exists to build a new one or enlarge an
With the population in Canton being more than NO RESPONSE
existing one and use the old school for a senior
25% senior citizens and they are also more apt to
center.
vote in all elections it may be beneficial to
upgrade the existing faciilty.

NO RESPONSE

3

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

27

The School Department has created their master The uses of the reservoir and the community
The Downtown area could have a larger variety
plan as well. This will make our schools more
pool could be improved. Also, the Cobbs Corner
of quality restaurants.
modern and attractive to potential new families. area has a lot of empty store fronts.

NO RESPONSE

Residents to not want to see their property taxes
NO RESPONSE
increase.

NO RESPONSE

28

Revere Heritage Park

need decent upscale restaurants

stop tearing down all of what was canton

easy.....just stop all the new development

NO RESPONSE

NO RESPONSE

29

The success of the public schools, specifically the
High School with amazing achievements in the
math team, the theater, and athletics because it
brings in all members of the community in a
energetic/uplifting environment.

I think having the Paul Revere heritage site
finished would be significant towards my vision
I think pot holes or unfinished construction have because it provides a quicker easier route to the
the potential to make the town better but
high school for people living near the top or high
currently just causing traffic and frustration
street or in surrounding areas and would provide
within the community.
a safe, green space for people of all ages to enjoy
within a safe walking distance from that side of
town.

NO RESPONSE

NO RESPONSE

30

Canton Center could really use an update. It
could be thriving, but instead, still feels dated
and there are several storefronts that are not
occupied. Restaurants and cafes seem to come
There are many young families moving into
and go. I think some updated restaurants, like a
Canton these days; lots of working professionals
microbrewery or a gastropub would do very well
with young children. This is great for our
there and serve to attract a younger audience,
community, and shows how attractive our
who are more likely to spend time and money in
schools and location is to others in the region. In
the area. I know many in town like the current
addition, this influx has served to increase
restaurant scene, which is very 'mom and pop,'
everyone's property value.
but I wish we had some more updated, hip
options. I think there would be a market for it,
judging by the success that restaurants in the
university ave development have had.

I'd love some more defined hiking trails in
pequitside or mass audobon, etc. I also think
NO RESPONSE
Route 138 in Canton could be updated to be
more attractive. It feels very industrial right now.

I think we need to spend some time listening to
new voices in the town. Many people have
moved here in the past few years, but their
voices are not always welcomed by those who
have been here for their entire lives. There
seems to be quite a bit of grumbling about the
newcomers, and how they've built too many
mcmansions, or how they've created traffic
issues, etc. We are all part of the town, and are
all invested in the town's future. I hope there is
room for new suggestions through this process.

NO RESPONSE

NO RESPONSE

31

Washington St.(between the Post Office and
Grape Leaf. We need more restaurants and less
nail salons. It needs a huge facelift too - it's just
Quality education and programs through schools
not inviting. I currently take walks with my
or recreation department This is what arms our
daughter around the pond and stores at
children with knowledge, a sense of community,
University Ave and would much prefer to spend
and kindness which is contagious. Add even
our time and money in Canton. The Paul Revere
more but don't cut back here ever!
Heritage site will really draw others and I can't
wait to enjoy it. Hoping for a dog park in that
space.

Greenspace - Paul Revere will be great for this
but we have to stop building houses on top of
each other. A lot on Maplecroft had one house
on it - it was sold and now 4 houses were built on
that lot. When I drive down some roads and see Building permits should be about preserving
it as an outsider it wouldn't make me want to
space, nature and a look that we are all proud of.
move here. On Bolivar the new houses are one
in front of the other, just give us all room to
breathe and keep the trees please. Add more
park benches and sidewalks for us all to enjoy.

It shouldn't be only about the money - if a new
board needs to be added to review plans when
multiple homes are planned within x feet? Let's
make it happen.

NO RESPONSE

all of the above work and should be utilized everyone prefers different media - use them all
to cover us all

32

33

The success of the schools...athletics, music,
drama, academics...gives our town pride and a
good feeling as residents attend the events etc.
Also good for property values. The new Paul
Revere site and Res trail are interesting new
projects as well.

The summer is nice with offering music at the
high school

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

far less development

Our current zoning allows for too many loopholes
for developers and they are taking advantage of
this. They do not care about our town, they just
want to make money. For example, in my
neighborhood a single family home is being
NO RESPONSE
purchased by McNeice construction. This is a
residential neighborhood full of capes, but
because this residence abuts 138, the developer
is turning this one family home into condos and
ruining our neighborhood.

NO RESPONSE

Paul revere heritage site- let’s make it a park with
attractions. The Charles River in Boston has little
New sidewalks. More restaurants in the town
platforms with little pieces of workout
I don’t see any challenges. Let’s fix and build the
center- less pizza shops and nail salons. We live in
equipment (ie a pull up bar, etc) to stop along
sidewalks around the Paul Revere site to make it NO RESPONSE
a town where people seem to love supporting
the path. Would be amazing to see a basketball more pedestrian friendly.
local businesses so let’s bring more in!
court in there as well! And a gazebo. Would be
amazing to create a town green for gathering.

NO RESPONSE

We are experiences overcrowding and poor
facilities at the elementary and middle school
level. This could be improved by investing in
more green space, less new apartment building
better facilities. We also need to look at the
construction. Other towns also have nicer
traffic patterns in our town and try to find
buildings downtown and better parking
solutions as well as curb new apartment building
construction and zoning which will further
complicate the problem.

Sidewalks!!! They are so chewed up and unsafe
for walking. Would love to see them improved
because we have a beautiful town to walk
around.

I know work is being done on the Paul Revere site
but it seems at times to be on a stand still and
I’ve heard controversy of the bridge being put
NO RESPONSE
into place so getting over this controversy would
be a great opportunity to finish this
transformation.

Re-zone areas to create more green space to
curb greedy developers from converting them
into more condos and apartments. We have
enough!

4

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

34

Canton High School athletics. Entire community
is excited.

More restaurants that are not pubs. Need local More quant center. More walking store friends.
place for decent meal and libations / wine. Like a Rents becoming too high so pushing people out
Del Frisco’s or Sky or La Scala or Cafe Bella
or none new are moving in

35

New playground being installed.

New shops coming into canton

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?
Lower rents, mandatory store front signage,
more parking

Costs,space

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

NO RESPONSE

NO RESPONSE

All the empty store front. Make the town look
terrible

Get a trader Joes in town, NO more pizza places
No more pizza places or nail salons
or nail salons

NO RESPONSE

NO RESPONSE

36

Paul revere heritage site. Seems it will be a great
place for walking, dining, and learning about Paul NO RESPONSE
Revere.

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

37

Full day kindergarten is a positive. It allows kids
to be very prepared for the academics of first
grade.

There needs to be more parking in the
downtown area, especially near the post office.
Off street parking would be preferable.

more coordinated stop lights
Driving through the center is a nightmare! You
have to stop at every light. The traffic does not
flow well.

I really don't know how to manage traffic flow.

Road repairs and construction are challenges.
Having only Washington Street to get across
town makes for a difficult situation especially if
there is an accident or other situation that
compromises traffic.

NO RESPONSE

NO RESPONSE

38

Revere Development. Clean up site, historical
preservation and green space.

Bike paths & sidewalks.

Downtown facades. Dedham downtown

Business collaboration

Involve business owners and young families

NO RESPONSE

NO RESPONSE

39

Schools because of the youth

Sports. We need good fields.

Funding. Focus on youth athletics.

Use state and federal funds.

Takes a long time but worth it in the end. By
starting early it will help.

NO RESPONSE

NO RESPONSE

40

Increases diversity is happening and it is positive
because we all can learn much from each other in
many ways and this adds and will.continue to
add to the strength and attractiveness of Canton
as a place to live and grow in.

Ongoing communication with and involvement of
Canton residents in planning for current and
Improved traffic planning coupled with more
future needs has potential. Improvements are
residents involved in new and knock
needed in motivating residents to become
down/rebuild construction projects.
involved and encouraging results-oriented
methods for involvement.

41

Improvement of public spaces, most notably the
Revere Site encourages community involvement
and raises the standards of living for everyone.

Encouraging and enabling the success of better
local small businesses, especially in the Town's
Center. More retail and dining and less services
such as nail salons.

42

the updating of the playgrounds, lots of families
have someplace to bring their children if they
don't have yards at their homes.

The "public" beach area for Reservior pond.
Could be a great family spot

43

I think there is a plan to develop some
recreational area on the waterfront

The new housing development at Neponset could
You really notice the lack of a town square. Either
NO RESPONSE
be nice if there is loads of green space and
adding to the water front area
gathering room

Traffic in town is beyond ridiculous. What ever is
NO RESPONSE
done cannot exacerbate this problem.

I like the notice through school

44

When many residents and local businesses flew
Rainbow Pride flags during the month of June.

The downtown has potential but is not as vibrant Less testing = more learning
as it maybe could be.
Less technology = more learning

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

45

I didn’t notice anything positive happening in
canton currently.

Road improvement

Improve the roads particularly the streets that
are in the residential areas.

I don’t know

Budget, focus on essential services.

NO RESPONSE

NO RESPONSE

46

NO RESPONSE

I can't speak for all but the Kennedy School is in
need of major renovations. A lot of people
choose Canton to live because of schools but
then when you go to it, you realize it's outdated,
the playground and outside area needs
improvement. Flowers, nicer fence, playground,
etc. There is always trash on the playground and
basketball court.

It would have been great if the area across from
fire station on Revere street was turned into a
beautiful park...families/ppl to play sports, go for
walks, have picnics, etc. I think it would be a huge
plus for Canton. I think the town's goal should be
to beatify the town. Schools. parks... etc. I think
Canton as a whole needs to take more pride in
their town and make it look nice.

Besides money, I am sure we could ask for
donations (landscaping companies), gardeners,
etc. to help out. Lots of areas in canton, need to
be beautified.

Money seems to be spent on other things that
most people in town don't really care about it.

NO RESPONSE

NO RESPONSE

47

Revere Heritage Site - Can't believe the historical
site was abandoned for so long. Top Golf - Should
add value to town and not overload the school
system (another apartment or condo). Plus it
makes use of an ugly abandoned site
(Cumberland Farms). Trillium..another nice
touch.

Our parks with trails are nice but the kids
playgrounds can be improved. Take a look at
Cambridge or Brookline. They have nice and
interesting playgrounds with water parks. We
would drive to these towns rather than use our
own. Town center restaurants are also boring
with high turn over. Randolph holds events at
their park (on Main Street I think). They also built
a new rec center with amenities. If Randolph can
do it Canton should take note.

School are pretty good but needs to be improved
(a decline over the years). Better restaurants to
keep business in the town. Offer activities via the NO RESPONSE
rec department such as sailing and use of the
ponds for kayak rentals.

NO RESPONSE

Asian and American (Irish)

NO RESPONSE

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

Again, finding ways to motivate involvement at
People are busy- need to find ways (like this
town meetings on related subjects and at annual
survey) to make involvement easy. Is a link to this Human
Town Meeting as well as neighborhood
survey posted on the town home page?
opportunities.

Continued allocation of public spaces (perhaps a
dog park)
Re-use of abandoned sites to benefit the public
(Reebok HQ, Cumberland Farms TopGolf site,
etc.)
NO RESPONSE

NO RESPONSE

TopGolf development

Speed and efficiency. I have lived in Canton for
two years and have seen almost no progress on
the Revere site. Similarly, why does it take over a NO RESPONSE
year to approve the TopGolf site. These projects
take too long. Improve your approval processes.

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

5

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

Updated playgrounds because it will not only
attract more young families but it’s great way to
socialize and keep kids healthy and happy.

Improved environmental programs such as
increased recycling, more green spaces, better
biking/ walking areas.

Better center of town renovations and feeling.
Less multi family buildings, more green spaces,
more local businesses.

Not sure.

Money. Canton needs to care more about quality
of life and value open spaces and stop building
multi family homes in lots that are really only big
NO RESPONSE
enough for one house. Class sizes are growing
which diminishes the quality and in the long term
hurt the city.

49

Not sure

We need to improve public schools and make
them better by providing more resources and
hire better staff. Also the potholes and decaying
roads need be fixed

Top quality public school

Attract productive businesses to have more tax
revenue

Financial, see above

NO RESPONSE

NO RESPONSE

50

GMS and the Luce do a great job promoting the
families in their community. The small businesses
are great. The library is a wonderful attribute.
The Canton Catholic community merger will bring
people together.

Looking forward to the Revere site.
Hoping that a more diverse set of business begin
Not. So. Much. Traffic. Please.
to occupy the vacant Canton Center storefronts
(hoping for no more salons!)

I’m not sure.

I don’t know how to fix the traffic.

NO RESPONSE

NO RESPONSE

51

There is a lot of thought going into the future of
the schools

We need more access to the open spaces

Less development and more thought into what
types of developments are going where

Allow less variances for multi-unit dwellings

Place stronger restrictions on new development

NO RESPONSE

NO RESPONSE

sidewalks (pedestrian) bike lanes, to give more
access to the parks and green areas.

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

traffic

Widening Rte 138

Widenig iRte 138 and allowing retail

Making a bold decision

NO RESPONSE

NO RESPONSE

Recreation facilities. We have some but some
need help

Traffic rerouting. It’s a 1 Road Town and can
make living here challenging

Not making all new streets cul de sacs. Putting a
light at Pecunit or Randolph streets

No one is ever happy

NO RESPONSE

NO RESPONSE

public engagement

NO RESPONSE

NO RESPONSE

No one cared about the middle class. You either
get Section 8 for housing or the rich take over the
new luxury homes and condos. You can
NO RESPONSE
overcome them by caring more about those who
put their whole heart into this town.

NO RESPONSE

Budget!

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

48

52
53

inclusion, its seems like welcoming community
people are kind to each other regardless of
cultural backgrounds
Proximity

54

Commitment to the arts. It’s great to include
those creative outlets

55

more vibrant downtown with diverse, attractive
Paul Revere Heritage Park & Museum - will bring
municipal incentives to draw private investment
better "development" for public use, of resources businesses; traffic that is diverted to a new "main
visitors & build community & good for local
to existing downtown structures that are vacant
such as water bodies, walking & bike trails
street," away from downtown; more affordable
businesses
or underutilized
housing for young families

NO RESPONSE

56

Nothing.

Less condos and apartments that are Luxury and
“affordable”. NOTHING is affordable in Canton
and seems that it never will be. Being raised in
Family-friendly entertainment. There’s plenty of Canton, I will never be able to afford a home for
areas to build and create family friendly things to my growing family and that’s horrible. Stop
Apparently there aren’t any opportunities
do and Canton has hardly any of that.
building things that people cannot afford and
stop targeting rich people and gear towards
those that were born and raised here and want
to raise their families here.

57

Update playground! Children can gather safely
and play.

I would like to see roadways improve. Having the
No more condo complexes!!!! Splash pad would
major roadways closed all happening the same
be beneficial
time has caused unnecessary backups.

58

There is a small movement in social justice work
I think the schools have even more potential than
happening that I appreciate. I think it is
the community realizes. The work of global
important for members of the community to
citizenship doesn’t appear evident in the younger NO RESPONSE
continue to hear about what is happening and
grades and I think that is where this type of
how those events and experiences shape our welllearning in most important.
being.

59

NO RESPONSE

I think our kids are the future, we need better
Better roads constructions so that getting in and school and student to teacher ratio. Right now,
NO RESPONSE
out of Canton during peak hours much easier.
the ratio is too high. Hire more teachers and offer
foreign languages starting at 6 grade.

NO RESPONSE

NO RESPONSE

NO RESPONSE

60

Communication on canton events is wonderful.

Communication and better planning for big
projects such as the Pleasant Street project.

NO RESPONSE

NO RESPONSE

NO RESPONSE

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

NO RESPONSE

NO RESPONSE

6

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

61

The Paul Revere Heritage site being revitalized.
Hoping that it adds a great place for the
community to gather and brings more commerce
to the town.

The traffic is terrible during rush hour but even
on a Saturday afternoon it can be frustrating
down Washington Street. It takes a half hour to
drive what should take 5 - 10 minutes.

More town center activities for families. Sidewalk
sales, Canton Day, block party. Rather than
pushing things into the High School or at Cobbs
More attention to the town center. It has a lot of Corner, it would be nice to get more of the town
People like to complain and not actually take any
potential but people tend to go to other towns to center restaurants and stores doing something
NO RESPONSE
action.
go out to eat or shop.
together. The music that plays outside CHS
during the summer is right at dinner time and
geared towards an older crowd.... Offer Saturday
bands that are kid-focused.

62

The community programs and resources for
families, children and elders through parks and
rec, library, and senior center to name a few.
Having these is positive as it makes Canton a
desirable community of which folks across the
lifespan can partake in if they so choose.

Roadways in need of repair, repaving on side
streets. School physical space

Space, recreational activities for teens

63

Kids camp and other activities based around the
children.

64

Canton center. Some more businesses coming in.
NO RESPONSE
Food options etc. face lift on some of the
buildings.
Seeing if there is a way to make a third entrance
The Everything Canton and Buy Nothing Canton
to Rt 138 (possibly connecting the end of Dan Rd
FB pages. These allow the community to work
Finishing the Pleasant St dam, it seems like the
to the residential area behind it). There
Review traffic congestion in town and analyze
together to solve little and big problems as well construction has slowed or even stopped and it's continues to be a lot of congestion getting to Rt
how to improve.
as introduce people who may not have met each causing massive traffic issues.
138 so if there was a way to spread out the traffic
other previously.
a little more, I think it would help all of the
residents.
Community space. Like a dog park.

65

I like the idea of the substance abuse and opioid
forums

We have a great town! The traffic needs
improvement. Take for example coming into
canton center. There is one parking spot. If that
parking spot was not there it would allow much More great eat in restaurants. Improved school
more traffic flow. It is located where cars are
buildings. They are old, falling apart and need
taking a left onto church st. I also think it was not replacing.
well planned to start the res project at the start
of school. We also need walking and paved bike
paths to use.

66

More development on route 138

No more Condos and pork chop lots for buildings
Williams estate usage of reservoir pond
need more green space

67

New restaurants/bars coming in, like Trillium.
They have a social benefit plus bring in tax
dollars.

I’d like to see more development in the center
and Cobb Corner. Some more good restaurants
would be great. And I’d love a Trader Joe’s or
something like that in the old Rite Aid!

68

the longevity of the people who have lived here.
A centralized downtown for community
Having just moved here, it is nice to hear from
gatherings. A meeting spot.
people who grew up in Canton and offer advice.

A diversity of free, open spaces for recreationhiking trails, parks, ponds, playgrounds, etc.
69

NO RESPONSE

Also access to multiple MBTA stations and
proximity to major highways makes it very
accessible- but is also contributing to canton’s
increasing residential development (which has
gone too far) and traffic.

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

Access to train stations via public transit and
bikes- especially green lodge. Need a bus or
shuttle to cut down on parking troubles and
traffic there and at canton center lot.

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

not wanting to put another connector to Rt 138
in a residential area.

NO RESPONSE

NO RESPONSE

I believe we need people who work for the town
of canton to have a clear vision of what we want
NO RESPONSE
this town to look like in years to come. We need
community input and to be heard.

NO RESPONSE

Community input and of course $$$

More development if the land surrounding pond Money have a town wide fundraiser
that would be open to the public

NO RESPONSE

NO RESPONSE

It’s already in the works, but I’m really excited for
the ongoing transformation at Paul Revere
C
heritage site. I can’t wait to have some more
good public green space!!

NO RESPONSE

NO RESPONSE

NO RESPONSE

more walking areas. Better sidewalks.

not sure.

permits, time.

NO RESPONSE

NO RESPONSE

Public transit improvements and 138
revitalization. Much vacant space on 138, looks
tired and run down, but there is a lack of and
need for basic services along that cooridor,
especially around 138/Randolph intersection.
That are needs pharmacies, grocery stores, etc.
residents have to drive to Cobbs or Wegmans,
which is through traffic no matter what. Need
basic stores on 138 ASAP esp w additional units
going in at Connors.

Make vacant spaces appealing to developers by
actively reaching out to big chains- CVS, Stop n
Shop, etc and explaining the opportunity. Lots of
residents and through traffic, growing
population, high incomes, limited competition in
See above.
immediate area all make it a great place to open
and be profitable. Town needs to recognize areas
that need basics like this and court appropriate
tennants that will revitalize area AND meet
residents needs.

NO RESPONSE

NO RESPONSE

7

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

70

Washington Street as a whole needs
improvement. Businesses have failed for decades
partly due to a lack of parking and too much
traffic. The town should buy land whenever
Turning what was Plymouth Rubber into Paul
possible to add parking. As for traffic issues,
Revere Heritage Park is positive due to removing
putting a police officer where Neponset St and
the chemically polluted ground and putting in
Washington St meet would help. Despite the new
new green space and keeping history alive.
markings to stay clear of the intersection, the
majority of driver's don't and therefore prevent
anyone on Neponset from turning left onto
Washington.

71

Schools! The teachers and administrators are
Strong police and fire departments. Important for
Higher taxes to support the schools and
good but there are not enough resources to meet
sense of safety.
infrastructure.
all the needs of the growing population.

72

Support of girls sports is not insignificant, and
improving, but it still feels like far more resources
and attention are paid to boys sports. A good
Canton community/school theater, arts, and
example of this are the very upscale JFK baseball
music are very positive things. They give those
complex that are well manicured and have
performing a sense of purpose, a place to
lighting compared to the softball facilities that
showcase their talent, and a feeling of giving back
that lack lighting (although I believe some are on
to the community. It gives people watching the
the way) and generally feel run down. As a town
shows not only entertainment but a recognition
the example should be set that women are as
of the effort their fellow citizens put forth for
valued as men.
their benefit which leads to a pay it forward
mentality.
Another are we need to improve on as a town is
getting a population that is more diverse racially.
Another very positive thing that goes on in
We do not want to radically change the character
Canton is the requirement of community service
of the town, but Canton would benefit from
for students. In many cases this provides support
having more racial diversity. This will help expose
for the town in an relatively inexpensive way, but
our children and young adults to a wider set of
much more importantly, it helps instill a feeling
cultures, customs, opinions. This will help foster
that a student is expected to give back to their
thinking outside ones own mindset and increase
community and not just receive support.
tolerance.

73

revere mill restoration; it will beautify and make
available a space that can act as a town
square/quad

Ponky Ice Rink, but I know that that is DCR
controlled as well

74

Nothing because there is too much traffic

Traffic pattern

75

Plymouth Rubber - taking down an old industrial There is a lot of development in town - to meet
building, creating additional housing and
needs just monitor to ensure schools and safety
beautification of area
services are adequate to handle growth.

76

NO RESPONSE

Schools are great.

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

More community events are needed. Canton
Day?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

I'm sure the police dept could write a plethora of
tickets to people who drive while texting. That
should help pay for things. Drapers could knock
down some buildings/houses and sell land to the
town for a community center or creative space.

Traffic is always a challenge. The new ramp on
Dedham St might help. Perhaps surrounding
towns are the answer - work with them to create NO RESPONSE
new options to steer traffic in additional
directions.

NO RESPONSE

I don’t know

People don’t want to pay higher taxes.
Developers keep building condos.
Negative attitude in Canton

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Parking. Getting people to come. Right now,
people travel to Cobbs Corner/Village Shoppes or NO RESPONSE
to other towns to shop retail.

NO RESPONSE

Money

NO RESPONSE

NO RESPONSE

Tough to get older children involved but if grow
programs from younger up, perhaps they will
grow into.

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Transformation of roadways to make them more
Not sure how to accomplish improved roadways
efficient would be absolutely necessary for the
NO RESPONSE
with the current structure.
future of Canton.

NO RESPONSE

NO RESPONSE

The downtown area has great potential to be a
hub of activity for its citizens, but due to
congestion, parking, and traffic, it is a generally
unpleasant place to be. Having a place where
families could safely and easily spend time would
foster a sense of community. I think it would be
important for the area to have parking but also
to be easily traversed on foot so that people can
move between restaurants and stores and spend
more time. This is as opposed to having them go There needs to be more, and more easily
to the town center for 1 specific place then leave. accessible, parking in the town center. This will
enable people to businesses in the town center
NO RESPONSE
easier which will increase income for the
Another area that has a decent base but could
businesses which will encourage more and better
use more support is the documentation and
businesses to move in.
sharing of Canton history. It is not easy to find,
see, and experience the history of Canton. It
would help citizens feel vested in their town to
be knowledgeable about its history. I think a
historical society that as rotating exhibits of
Canton historical information and artifacts would
be a good start. The things that happened this
summer like the tour of the Viaduct were also
perfect examples.
Canton needs a more vibrant town center with
parking that allows for walking and shopping.

I'm not sure

Stop wasting money patching roads over and
Less houses being built, perserve nature, fix roads over, just pave them. Fix pleasant street its
causing serious traffic issues.
Get feedback from schools and rec center to see
Community Center or community space for older if they ever get asked about such programs. Ask
children - open gym, craft programs, etc
for stats on programs run for older kids to see
worthwhile option.

We need places for community members to
gather. The senior center and the ice house are
both wonderful for the population and hatthey
NO RESPONSE
attract, but it would be great if there was an
indoor pool complex or another activity type lace
where 13-18 year olds could go.
School improvements! ;-)
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If the Draper family did something about their
crumbling properties, that would help.
Community events like a block party would be
great for town morale. Canton Day would be
great, other towns have successful events. And
lastly, streets and sidewalks, townwide need to
be repaved. We're tired of excuses.

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

NO RESPONSE

8

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

78

79

80

The programming at the Library is great.
There is something for everyone.
The senior center is wonderful too

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?
The town center has potential to be a destination
place.
In order for businesses to thrive there needs to
be parking. I know of 3 businesses that have
closed over the past 10 years and they attributed
it to poor and inconsistent availability of parking

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

I would love the center of town to be welcoming.
I would like it to be a gathering place for
residents.
NO RESPONSE
Transformation includes parking, entertainment,
varied businesses (think of Dedham square as a
great example)

Open Spaces. We all need to enjoy the beauty of The center of town is lacking but is slowly coming
A moratorium on building hew housing.
NO RESPONSE
the outdoors.
alive with the cafes and restaurants.
The area by the town pool has enormous
I love our recreation department, I love that we
potential! I loved the town pool when my kids
have trails to walk on; such as Pequitside Farm. I
Better parking downtown. Better shopping areas
were little, I wish we could incorporate the pond
NO RESPONSE
am excited to hear about the waterfront
downtown.
as well, maybe we water activities and a better
changes.
park behind the pool.
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St. Gerard’s Kids Camp. Because it involves so
many - not just the little kids but it engages so
many teenagers to do good and lots of parents
too.

82

The senior center

83

Canton Stock and CHS fall sport teams is post
regular season playoffs!

84

Canton needs more restaurants. The Metropolis
Ice Rink needs to be rebuilt. Streets need to be
redone to eliminate all the potholes!

Downtown. Looks matter. Put some rules in place
requiring tasteful signage, lighting, required
upkeep, maybe uniform awnings, etc. parking will
still be a challenge but the esthetics matter. It
makes people want to move here, pay more for
houses here which raises revenue. Make
downtown look attractive
Senior center need addition, more room for
programs
Safety and security at night in the
parks/playgrounds
Better town communication. Too many stop
signs.

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Money for land for public parking.
Garnering the interest of small businesses who
would want to move downtown.

NO RESPONSE

NO RESPONSE

NO RESPONSE

traffic

Structure of school system. Consider using each
building for an age group (such as Luce pre-K-1,
JFK 2-4, Hanson 4-6, etc). It would save a lot of $
we could invest in improving learning.

See previous

Store owners downtown might resist having to
invest in new signs or awnings. Perhaps some
kind of promotion encouraging downtown
NO RESPONSE
shopping (Fred advertising for them) in exchange
for them upgrading aesthetics

Addition to senior center

Fundraiser, municipal appropriations

Finding funding and community support

NO RESPONSE

NO RESPONSE

Less buildin more open space

Just say no to new construction and town
purchase open land

Don’t be afraid to say no

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

More parks, walking trails. link Warner trail thru
Forrest street to Airport park.

So much can be done, start with improving traffic
flow. Start with connecting Dan road to
Greedy stupid selling residents living in the
Lincolnshire.
neighborhoods that need to be altered

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Paul Revere Site park

85

Pequitside/Amando waterfront/ REZ. All three
Think Bird park in Walpole. A place to walk dog,
need to be tied together into one entity. 95 of
have farmers markets, have events. Art shows,
visitors to Pequitside do not go to RES which is
dod park, music events, an town center. All other
best part of whole area.
uses of site, museum restaurants, superfluous to
what was voted at town meeting, a park.

86

Much needed traffic lights.
Better flow of traffic.

87

I hate what was done to the Center of Town, the
street parking that ought to BE there ---easy
access to our Town Merchants, instead of having
The Rec. Dept. is thriving and is GREAT because to find a parking lot and walking to a destination.
of the SOCIAL opportunities given to all. Our kids When coming from Cobb Corner TOWARDS
need to interact with people of all ages, ETC.
Bolivar street, there used to be two lanes for
traffic, one for turning right onto Bolivar; NOW it
all bogs down because only ONE lane was set up.
INSANE. It ought to be improved!!!!

88
89

Road works need better planning and more
efficient
NO RESPONSE

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

Larger street signs.

Better road and street lights esp winter is
approaching and it gets dark quicker
NO RESPONSE

NO RESPONSE

Improve the TRAFFIC flow!! Commuter time is
horrendous & will only get worse, I'm afraid. The I really don't know...I'm NOT one of the traffic"transformation" that I see is a SMOOTH flowing flow experts which the Town (perhaps ?) has
experience for commuters, and even for those
employed in he past.
who don't work but get caught up in the mess.

The challenge, unfortunately, comes from the
fact that when everything is completed at the
Paul Revere historical area---housing and shops--- I'm white, but why does THAT matter???
we will DEFINITELY se gridlock unless it is tackled
RIGHT NOW

NO RESPONSE

Safe playground and parks for children.

Spend our tax money wisely

Don't be wastefully with our tax money

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE
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Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

90

Renovation of the Paul Revere Historic area will
eventually have a large impact on the
community. It is very exciting to follow the
developments.

Public Transportation and the physical layout of
the Canton Junction station (with the very ugly
multi floor overpass) are not user friendly or easy
to navigate. The design is cumbersome,
unattractive, not in keeping with the design of
the station house. The commuter rail, with two
stations in town, should be an easy first choice
for use. On the weekends, it isn't even a
consideration because it is so irregular and it
ends up being cheaper to drive and park in
Boston. The other issue is the community
gardens at Pequitside. A beautiful spot to have a
garden, but not well managed. Lots of favoritism
in getting garden plots, random decision making,
regular thefts of garden produce.

No clue. I wish I could offer a way to make it
better. The traffic light at Washington and
Chapman definitely improved that intersection.
There must be something done about the traffic.
Until the Selectman need to make the commute
It can take as much as 45 minutes to get out of
from Canton to Waltham (for example) on a daily
Canton in the morning whether you drive up
basis, they will not understand how much the
Dedham Street, Washington Street, or try the 95
traffic in this town affects the quality of life. I
interchange. It is a definite deterrent and impacts
have tried calling town hall to speak to someone
the quality of life here.
about it and was told to "just find another way to
go". Clearly said by someone who doesn't have to
leave the town for work.
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The plan to improve and renovate the schools,
especially the Galvin Middle School and JFK. It is
positive because it will improve the environment
in which our children learn.

Increasing the amount of sidewalks on busy
streets. For example, Chapman st has potential,
but was only completed on one side and as you
get closer to the train station a large section on
side still has no sidewalks and is unsafe for
pedestrians.

I like the addition of the green space at the Paul
Revere Heritage site. I would like to see a walking
path created through part of town with exercise
stations, etc. maybe starting at Paul Revere site
and go to the high school and up into the center
of town.
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Covered bridges spanned the waterways that
drove industry. Saw mills were huge for home &
business construction. Early two man saws
meant one of the men worked in a pit below the
The Paul Revere Heritage Site. The name is so
I really liked Old Sturbridge Village because it
log. Early saw mills worked with the same up and
linked to the creation of this country that it
brings the visitor back in time with building old
down motion until the introduction of the
should be an educational tool about the creation fences, domesticated animals, horse drawn
circular saw blade that cut continuously. The
and growth of the country. Outside the mill
transportation, stuff like that. That's what I
hurricane of 1938 made more devastating
building should be about 5 flags demonstrating wanted instead of another frisbee/ball park. Too I would like to see more adult oriented uses for
because the chain saw was not invented yet.
(briefly) the Betsy Ross flag to the current flag
bad the RR spur line got buried but I think they
the Revere site. I would like to see vintage and
Westward expansion transitioned from wagon
demonstrating growth in terms of new states in are on track to explain the history and function of custom auto/motorcycle lawn events at the park.
trains to steam trains and national road building
the union. I think interesting flag designs are
the many waterways on the site. Nice that the
Lawn events should/could have a theme like the
and the auto. The first gas station evolved in
more important than an attempt to picking THE bridge to Neponset St. cleared another hurdle
transition from bicycles to motorcycles and the
1905. So stars were added to the flag snd
most important ones. I have sent 5 possible
but too bad it is not going to be a two lane
evolution of the auto.
suburbs weren't just for farmers anymore. Steam
selections in the past. Inside in the museum
covered wooden bridge! That would make a visit
ships boosted immigration and trade. The site
space should be Mass as one of the original 13,
memorable. Has to be a balance between
should/could be an overview of the evolution of
them Maine separating from Mass and the
technological advances thru time and the
a country unified not just by mobility but also by
Dorchester, Stoughton, and Canton evolution.
evolution of the country.
the pony express, morse code, telephone, radio,
and TV. It should be light and interesting .... not
a core dump of all records in the US patent
office!

Obviously you want to tie evolution into this
particular site. What products were made with
the copper sheet stock? Copper sheet lighting
could be brought to life with flicker lights to
NO RESPONSE
represent candles/oil lamps. Could also be used
in the restaurant to tie everything together. And
to cut down of congestion there should be plenty
of "Harley Only" parking signs .... ha!!!

Site visits
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Community pride, leads to well kept town center Down town area, great walkability but no real
and participation in community events
great local restaurants/ town common area

Traffic. Diverting traffic off washington

NO RESPONSE

NO RESPONSE

94

The renovation of the Plymouth Rubber Factory.
Besides the condos being built there (which I am
displease about), I am happy to see an eye sore
and an unused piece of land rejuvenated.
Keeping the historic building intact is wonderful
and hopefully a smart use for the building will be
instituted

The town would need money

NO RESPONSE

NO RESPONSE

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

Town center, an outdoor park/common for
community events. Local restaurants

See above. I have neighbors who have moved out
of town over the past year because they work in
Boston and could not tolerate the drive any
NO RESPONSE
longer. I have friends who have discussed doing
the same once their children finish school.

NO RESPONSE

Since the green space is already being added,
this would be a good time to plan how to
connect it to town. Right now it is unsafe to walk Cost and upkeep are always challenges. Getting a
NO RESPONSE
towards the train station from the Revere site.
volunteer group, maybe, to help with upkeep?
Making that connection as a walking/biking trail
would benefit the town.

NO RESPONSE

NO RESPONSE

If the Draper Factory ever comes on the market,
it would be great for the town to buy it before
The aesthetics of the town center needs
another developer gets his hands on it and makes
improvement. The store fronts look dated, and it
apartments out of it. The town doesn’t have a
Would depend on the sale of the land
does not seem to attract much high end
great central green space so I would love to see a
businesses, with the exceptions of a few
town green and maybe a recreation center/teen
space there

10

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

Playgrounds are being updated. Children and
families have a place to go.

1. Parking in canton center.
2. Playgrounds need to be updated. But, they
need to make them exciting for all elementary
levels too!
Example: park at the top of bolivar street was just
redone. But, my son who is only in 3rd grade can
not enjoy it because structures are to small.
The structure that is next to it needs to be taken
done and perhaps recreated to fit all elementary
age kids.
3. Sidewalks along main streets and all streets
that have playgrounds.
Example: messinger street has a playground
which is okay. However, there are a lot of
children that walk there and there are not
sidewalks all along messenger street

96

The schools under the leadership of our current
superintendent are doing a fantastic job of
meeting needs of children.

Everyone says it, but we need better traffic flow.
As it stands now, I will not even try to visit people
or businesses on the other side of canton, which
is bifurcating our community. Linear parks that
connect areas, real bike trails or lanes, and one
I'd love to see more of canton walkable. Lavk if
Higher density housing is a reality. Let's think
more east west road would go a long way. Our
sidewalks on major streets isolates
about where we put them so that infrastructure
community will continue to grow as population
neighborhoods instead of bringing them together
can support it.
grows and jobs grow in Boston. Growth and
as a community.
building are good things as they drive
communities to change and drive local economic
activity. Instead of fighting change and growth,
I'd like to see our town find ways to make it work
for us.

97

Schools

98

The Paul Revere site will have major impact on
the community, and hopefully will be providing
jobs

The future of canton public schools is in the
works but space is the issue

An improved traffic pattern and flow

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE
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Great Library
Great Open Spaces

Less BUILDING
Less condominiums
Less pork chop lots

Open spaces with trails throughout the town

Natural habitats

Less focus on money hungry elected officials

This should make no difference

NO RESPONSE

Paul Revere site

Community spirit--would be great to have a
Canton day or more events that bring the
community together. Perhaps a farmer's market
or a Holiday Stroll or Parade

Is there something that can be done about
traffic?? More parking in the center of town
Finding a way to offer more public parking and
would make it easier to patronize those stores. It
supporting business owners. I don't know what
would be great to have additional restaurants--a
to say about traffic...
gastropub or something a bit more upscale than
a pub would be great!

Waze...Canton being a cut through traffic town.
Could we revive the old idea of a road that
connects rte 138 and Pleasant Street?

NO RESPONSE

NO RESPONSE

Former Reebok HQ transformed unto a start-up
incubator site.
-create walking/bike assess to Royall street from
Route 128 station. Would bring companies/jobs
to Canton.

Need a plan.
Need key stakeholder bu-in.
Need to explain to public.
Need to secure public funding (State funds
possible?_)

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

95

100

101

102

Playgrounds
Ones that are falling apart or need to be updated
from a long long time ago.
Example:
1. ponkapaug playground and baseball field.
2. Use of open space with fence around it in
Cobb' carner near Starbucks.for kids to go play.
Perhaps a bunch of unique structures like a ninja
worrier course; big spider web climbing structure.
Some of the objects could be made out of old
tires or other recycled materials.

Revitalize downtown area to make it more of a to
Downtown area
shop

Creation/Revitalization of public spaces assess:
-Pleasant street pond/reservoir
-Ponkapoag Pond and nearby golf course
Paul Revere Historical Site:
-Little Blue/Big Blue hiking trails that are in
Importance: revitalizes the downtown of Canton.
Canton.
A historical tie to be proud of.
-Blue Hill ski area satellite parking and walking
assess to ski area.

Greater promotion and development of
Great schools and access to the MBTA Commuter
University Rd (on the Westwood/Norwood line). Schools can always improve.
Rail
That could be a gem

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

Children and families can meet and enjoy the
town.
Perhaps attracting local people to bring in their
businesses. Right now, there is nothing there to
have any reason to go.
Some sort of sign (s) put up around town
notifying parents of places to go with children.
Perhaps, when completed an email can go out to
all residents. And have a link that is easily
accessible from the town web page.

1.Folks need to realize that even though it will
bring more families with kids (playgrounds) it will
also attract others from other towns to come into NO RESPONSE
our town which could benefit our businesses.
2. Money

NO RESPONSE

Canton has a lot of "old guard", or people who
grew up here and want it to stay the same. We
need to do a better job communicating the
benefits of growth and focus on how we can
prepare for it.

NO RESPONSE

NO RESPONSE

Better parking different stores

Need
More parking

NO RESPONSE

NO RESPONSE

Earmark CPA funds so as to study
implementation of transformation ideas...i.e. a
form of seed money$.

take advantage of the money available through
green communities and MA solar programs.
There are two years left and Canton can lease
Run public RFPs and coordinate with Westwood
some of its property for solar and receive cash
and surrounding Eversource towns.
leases instead of energy. There are opportunities
to have your schools rooftops replaced for free
and generate cash from the lease of the space.

11

Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?
Paul Revere Heritage Site. Will help to revitalize
103
and old section of Caton.

Q2: What has potential but needs improvement
to meet the needs of the community? What are
some of those improvements ?
Upgrading downtown area to attract new
business

Q3: What is something that could be
transformed to meet your vision of Canton’s
future? What does that transformation look
like?

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE
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Paul Revere Heritage Site because it is creating an
open space, preserving Canton history, and is a
result of successful negotiations with a
developer.

Preserving Canton's past and history through the
Zoning laws to restrict the transformation of
use of CPC monies and other creative funding.
Canton from a community of small homes to a
Needs to be a clearer vision of Canton
suburb of condominiums for Boston commuters
preservation to tie projects together.

NO RESPONSE

Mind set primarily

NO RESPONSE

NO RESPONSE

105

Trillium brewing in town. Brought younger vibe
and people to Canton, even for a short time.

The Rez or reservoir lake needs to be accessible
to all citizens and not just those bordering it.

More lovely down town with younger hipper
businesses

Stop fighting progress like marijuana shops or
craft beer bars.

Stigma. No idea who to educate an older
generation.

NO RESPONSE

NO RESPONSE

106

My hope is the town is putting any “extra”
money into the schools. Both the infrastructure
and teacher student ratio could use a lift. The
town is slipping in state ranking for public
schools, we should focus attention here.

I’m seeing some road construction around town
and it’s my hope this will improve traffic flow.
Washington street gets very busy at times, it
seems to bottle neck by Pleasant St, Dedham St
and Chapman when going south, and it backs up
near Church st heading north.

Make better use of the existing green space and
create bike paths to get around town. Pequotside
seems like it could have more walking trails,
NO RESPONSE
something stroller friendly. Bike paths that keep
bikes off the road would be great, not sure how
to implement this though

NO RESPONSE

NO RESPONSE

NO RESPONSE

107

The Revere St project. Keeping the historic
building and building around it is great! Making
an area for people to enjoy it too is very nice.
Can't wait til its finished.

Parking downtown so residents will use/visit the
business' downtown. Right now the majority of
residents do not support the small business
downtown due to lack of preceived parking.

Volunteers to organize event. Town officials not
Invite people to visit the downtown with special
backing the ideas. Getting enough business to
events. Examples: Holiday stroll with caroling and
participate. Getting enough advertising and
treasure hunt along the way. Perhaps organized
public notices announcing the event. Getting
events that gather the community together.
enough local families to participate.

Why is this important in todays day and age!

NO RESPONSE
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Has multiple commuter line stops

NO RESPONSE

Finding tenants

NO RESPONSE

NO RESPONSE

Stop Building

We need to funnel funds into our school system,
we are slowly fallen behind in academics to
NO RESPONSE
surrounding towns not named stoughton

NO RESPONSE
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We need to revitalize our downtown it's
becoming a ghost town.

Route 138 could be a great business park
Town center. Need to have better dining options
destination and could then draw more
and more shops that are relevant
restaurants. See Burlington MA
Less construction more green spaces left alone.
Pequitside has been slowly evolving for the
We are destroying the beauty Canton has to
Early voting. This hopefully will allow more input better. Except wasting money on Tilden house
offer, examples Dedham st near golf course and
such a waste of money
opposite side.

LIncolnshire is just bracing for the anger of the
neighborhood. Everyone knows it needs to be
We just need to do it. Take Lincolnshire...the
done. Change is hard but once people get used
infrastructure is all there, its not much money.
to it things are okay. Money is a challenge
I like Canton the way it is. I imagine the
The BOS need to do some meetings with the
maybe start looking at what is available for
East/West road at Lincolnshire will be done. THe
public. The Center is a longer process....as new grants, what the CPA can do and using some of
center will be transformed into something nice
businesses move in the town should really look at the discretionary funds and having developers
because of all the new housing.
making it more friendly, parking, etc. that will
willingly make donations/contributions for all
require money.
their waivers and variances. If its voluntary its
legal.
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THe PRHS with the museum and a good place to
eat/

THe Rec Dept. THe town does not do enough
family events especially compare to neighboring
towns. Along with poor playgrounds. Its sad
really.

111

Races - I see so many races happening
throughout the town, this brings people not from
Canton to our town, encourages community and
a healthy lifestyle within the town, and gives
folks an opportunity to see parts of the town
they wouldn't typically - and on foot to boot!!

Canton Center could really use a good quality
restaurant, rather than only pub-style dining. If
we could get a nice place to have dinner we'd
attract great commerce to our town center.

Technology is allowing more input from people.
Such as this survey.

I wish it was more bicycle oriented. You could
I'd like to see a greater use of Twitter or some
visit for example, downtown businesses from
consolidated information by departments such as
BHR or from Easton/Sharon/Cobbs corner safer.
DPW to keep the town informed on traffic,
Or visit walking trails on Pleasant St. Park your
progress on Pleasant St., etc.
bike and walk.
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Several park playgrounds need a facelift. A
couple have received one, which is great, but
others are still lacking and outdated.

NO RESPONSE

NO RESPONSE

NO RESPONSE

cost

NO RESPONSE

NO RESPONSE

Well, biking lanes are very controversial and
there is a lot of debate on design. So it'd be a
hard undertaking but I believe more people
would bike if they felt they could do it safely.
Honestly too, better enforcement of texting and
driving.

Money. Identify funding sources perhaps. And
then go after those sources.

NO RESPONSE

NO RESPONSE
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Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

Q3: What is something that could be
Q2: What has potential but needs improvement transformed to meet your vision of Canton’s
to meet the needs of the community? What are future? What does that transformation look
some of those improvements ?
like?

113

Center of town has some great restaurants - Fit
Fuel, Amber Road, Rjuta. It needs a facelift and to
The inclusivity of public schools and their school be more walkable, as well as more food options!
events. Parks and Rec summer programs are
Not much space to walk with a family and
stellar. The transformation at the Paul Revere site stroller. Bolivar pool needs a facelift - a splash
shows much promise and we’re excited to utilize pad area for young children. More access to
it.
water ways - Resevoir. Easier to find information
about hiking trails and activities for children.
Resources for families with disabilities.

114

I like that there are pride flags up-I feel like our
town is generally pretty inclusive.

Our parks need work. Even the new playground
by my house (Bolivar) already has a fair amount
of litter. I believe more garbage cans and having
routine cleaning would be helpful. I bring gloves
and throw away litter every time I take my kids to
the park.

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

The center of town could be transformed to be a
hipper more walkable place. We lived in West
Hartford, CT and Collingswood, NJ both were
destinations for surrounding towns for good
restaurants and shopping. Canton’s Center has so Create a business plan to benifit different
much potential! Would need a parking lot to
restaurants and businesses.
ensure spaces for visiting guests. I know the
town doesn’t have control over this but I’d love
more diverse restaurants - to reflect our
community.

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

Expense, people interest, time investment. Space
Human race
to add parking

Send my husband to meetings :)

I would like more consistency across the
elementary schools-it is crazy that our taxes are
all the same but the ratings of the different
elementary schools are so incredibly different.

Pour more money into the lower rated schools
perhaps? Or rotate teachers between schools? I
feel like a large research project should be
conducted to evaluate why the schools are so
different.

Money and time. It is always money and time.

NO RESPONSE

NO RESPONSE
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The library! It has so much potential to bring the
community together - from coffeehouse concerts
Washington St could be so much more vibrant if
to the maker space, book and research resources
the parking problem could be addressed better
and much more! I want to see the library well
funded for many years to come.

The saving of public land and forest in Canton. I
see so much of it getting cut down for new
developments and would like to see it used and
preserved as it is instead.

Better management and restrictions for
development and more land conservation

Money is the biggest challenge. Developments
make people lots of money. Conserving land
costs the town money. How to overcome this?
I’m not sure, really.

NO RESPONSE

NO RESPONSE
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All the public school building need to be
renovated or newly constructed to meet the
The over all diversity of learning opportunities in
learning needs of all students. We need high
canton public schools.
revenue earring business on route 138 to be able
to fund the educational needs in the town.

Stop overdevelopment. We need more green
space not more multi family and appartment
building. Fix the hockey rink, we need a large
outdoor sports complex on route 138 that can
host tournaments and bring revenue to the town.

Use the model school program to help build the
schools. The state kicks in money when using this
program. It’s also more affordable for the tax
payers.

Need to increase the amount of lanes on route
138 to make it more appealing for more lucrative
business to come into canton. Funding may be
NO RESPONSE
an issue when building to schools but could be
sliced with a temporary override during
construction as well as state grants.

117

Rehabilitate some of the buildings in Canton
Center and encourage underperforming
MBTA parking on Elm St is very much appreciated businesses to move on/close up shop. There is
School renovations to enable more students to
for the convenience to Rt128 station.
lots of unutilzed space within the town. We don’t
attend without overcrowding classrooms. Quality Maintenance needs to be performed to street
need 8 pizza shops and 6 nail salons. We need
education is critical to maintaining home values and walking paths to prevent injuries to patrons better quality restaurants/bakeries to drive visits
and town’s reputation.
(e.g. no clearance during snow storms, ice) and
and overall growth. I currently only dine out in
damage to cars (e.g. exposed rebar).
Westwood, Dedham, etc. Also, make the public
pool more accessible to the public (longer hours
and season - Memorial Day to Labor Day).

Loss of visits while stores are being renovated;
Encourage business owners to update store
more visitation once stores look more inviting
fronts and product offerings to meet the needs of
and/or sell products that meet my everyday
consumers or exit business if underperforming.
needs (e.g. restaurants, groceries, dry cleaning,
Hire more lifeguards, if need be.
bakery, pharmacy, indoor kids activities.

NO RESPONSE

NO RESPONSE

118

Everything Canton site is generally a real positive Open space must be preserved. There have been
How about a monorail for use by Canton
as it allows residents to share ideas on lots of
too many residential developments leading to
residents only.
subjects, including town issues.
several problems.

The suggestion was in exasperation over the
traffic that has been caused by poor road
planning over decades and over development.
Town has been owned by developers.

NO RESPONSE

NO RESPONSE

I don’t see challenges to making the schools and
community green. The issue is controlling the
As schools are renovated make them solar and as
spread of development with the zoning laws in
sustainable/green as possible.
town which are seemingly influenced by money
versus the will of the residents.

NO RESPONSE

Pa you forgot an age category 36-44, I am 42

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

Raise taxes

That’s your job

NO RESPONSE

NO RESPONSE

Not sure

Not sure

NO RESPONSE

NO RESPONSE
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120

121
122

The community preservation act - restoring
historic places and creating access to recreation
and green space.

Development of multi family housing and zoning
that allows for over population needs to be
haulted. Property values are depressed as all the
trees are cut down and streets flooded with
traffic.

We would be ready to face climate change
appropriately. The parking lots at Wayland High
School are covered by solar panel shading. We
need more thikingnin town like that. Also, the
schools MUST get air conditioning. Kids can’t
learn/ do well on MCAS I’m 85 degree+
classrooms. That’s not hard to figure.

Paul Revere Heritage Site because it will highlight
NO RESPONSE
NO RESPONSE
Canton's place in history, which had been
forgotten.
Parks need improvement. Make a damn cut
Paul revere site. Open space
thorough two via eminent domain Washington st Roads
to route 138
319 project it will help the town with storm water Traffic

Canton Master Plan Update Workshop #1 Follow Up Survey Responses

Not sure

Moratorium on developments. Transportation
innovations.

FYI I am 37 you left out age range 35-44.
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Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?
123
NO RESPONSE
Youth sports is well run and instills pride, the
library is an outstanding resource and is positive
124
for ongoing education and community
involvement

Q2: What has potential but needs improvement
to meet the needs of the community? What are
some of those improvements ?
NO RESPONSE

Q3: What is something that could be
transformed to meet your vision of Canton’s
future? What does that transformation look
like?
NO RESPONSE

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?
NO RESPONSE
NO RESPONSE
You are doing wonderful reach out in the
Stop allowing people to build large amounts of
community- I hope you get input. I think cost is a
residential housing in small areas. It’s getting
factor in implementation and I am unclear on
ridiculous, and almost comical in some places.
budget restraints

Q8: What is your race/ethnicity? (Other Please
Specify Responses)
NO RESPONSE

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)
NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE

I think identifying what should happen at each of
the parks and rec locations will be the difficult,
NO RESPONSE
but finding the necessary funding will be the
most challenging.

NO RESPONSE

Land takings for sidewalks on Washington and
pleasant. Convincing owners that the benefits
of a side walked side is worth it

NO RESPONSE

NO RESPONSE

Restaurants. There are plenty of locations for
them but no where near enough options for
residents to choose from.

There is way too much building going on. Roads
are overwhelmed as are the schools.

The schools. Schools need to better address
student’s needs.Reading instruction is lackingmostly because of program choice. To
supplement, a better program should be in place.
At the elementary level, there should not be one
sped teacher per grade level- waste of money,
talent and resources and loads our classrooms
with behavior problems. Some teachers are
more talented than others, but this model has
deficits

The town has changed so drastically- it needs to
embrace the change and troubleshoot the
Canton recreation could offer more programming
problems that came with over building.
in the arts and more community building
Infulstructure has to meet the needs of increased offerings- not sure if the boat was missed with
traffic- the downtown needs to feel charming and downtown revitalization. I also worry about the NO RESPONSE
like a place to go. Canton in the news is showing schools and how they will be stressed with all the
concerning safety of residents and uptick in crime- condos, 40 b and apartments constantly bringing
the police are fantastic, but ideally these
more students.
occurrences will lessen.

125

NO RESPONSE

126

The parking for Canton residents at Greenlodge
St for Rt 128 station has huge potential to
alleviate traffic and provide another source of
revenue to fund other projects around town.
Right now the parking is limited and you have to
purchase permits months in advance. Or a 10
The fact that we are even making a master plan pack of parking passes. It would be be better if
to make Canton a better place to live has a large there were more spaces, and that you could pay
impact on the community. The new schools in a via a mobile app on a daily, weekly, monthly,
few schools are going to be great. I also think all quarterly, or yearly basis so that it
of the different sub committees (traffic, open
accommodates everyones needs, and doesn't
space and rec, etc) working on different areas of require people to go to town hall with their check
Canton are great.
book during typical working hours 9-5. This is
rather inconvenient. The Rt 128 station has more
trains coming through it than Canton Junction
and Canton Center, and from what I hear they
often fill up. As a town we need to get as many
people that have jobs T accessible on the train to
alleviate traffic congestion.

127

Canton has great organizations that run
traditional events. Great neighborhoods too!
Lots of block parties and networked neighbors.

Running/walking path around
pleasant/Sherman/Washington that does not
Pleaant/Sherman/Washington pedestrian loop
involve crossing traffic. Better maintained parks

128

Cleanup of Plymouth Rubber site. Positive for
obvious reasons. Such an eyesore for years.

Canton’s school ranking on major ranking sites
has dropped dramatically. Schools need to be
more focused on staying competitive amongst
our peers. Canton’s image is at risk. I would also
Traffic is just plain horrible. Makes me not want
As mentioned in #3, events involving the people
love to see a community that hosts family events
to leave the house. Washington st, Chapman St.,
of the town. Block parties. Town events for the
as a community. Block party was fun. I know
Dedham St., 138, Randolph St.
kids.
Ashland does an annual scarecrow scavenger
hunt. Kids love it. Needham has “Needham Day”.
So does Sharon. Canton doesn’t do anything that
I know of. Sad.

Not sure why we don’t do these things.

NO RESPONSE

NO RESPONSE

129

Whether drug rehab facility gets approval.

Appearance of Canton Center

??

Funds to redo storefronts. Make funds available. NO RESPONSE

NO RESPONSE

The Paul Revere Site looks like it will add an
attraction to canton.

The town center is not a place to walk around.
Not attractive. We should have a Canton day like
the block party which was a great way to meet
nice coffee/lunch places. We need to preserve
your neighbors.We need to slow down building more green spaces. Too much being built up.
houses as it is impacting the schools and way too
much traffic.

NO RESPONSE

NO RESPONSE

NO RESPONSE
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We could easily put this information on a google
map. We could move the new town pool to
pequsite where it would be near the camps and
I think the parks and rec have huge potential. We
has adequate handicap accessible parking. Some
have a lot of open space that could you use
of the playgrounds could be done over with new
minor face lifts and make it much more useable
equipment with rubber surface. Similar to what is
and attractive. We should make a map that
on the new playground at Pappas rehab.
would inform all residents about all the different
Developers could be forced to contribute to a
recreation options. It would be helpful if there
general fund which we could use to distribute for
were pictures of each of the sites as well.
use at the different parks. We could also use the
money generated from Greenlodge parking to do
this.

Canton Center

NO RESPONSE

NO RESPONSE
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Q1: What is something positive happening in
Online Respondant Canton that has a large impact on the
Number
community? Why is it positive?

131

132

Q2: What has potential but needs improvement
to meet the needs of the community? What are
some of those improvements ?
The downtown area of Washington Street would
be a great area of improvement. We chose to
move to Canton this year partially due to that
stretch of street with the restaurants and shops.
I was disappointed to find out after we moved
that the yoga studio had closed and that some of
the storefronts don't really bring anything to the
community. There is so much room for
improvement. Bakeries, delis, breakfast places,
fitness studios ,and figuring out a place for public
parking would be a huge windfall for the town.
So many young couples are looking to towns like
Having conversations like these and getting
Canton due to its proximity to the city and access
people to the table to talk through what needs to to public transportation. That's why we chose to
be done for its residents is very positive. I hope buy a home there and move out of Dorchester
to be a part of the conversation.
this past summer. I couldn't make the meeting
last night but I would love to either join a
committee or start a committee that is focused
on bringing businesses to the downtown area.
There is such a need to breathe life into that
stretch of Washington Street and now is the
perfect time to do it. I walk to the Canton Center
train every morning and the only place to get
coffee on that walk is the gas station across from
the train station. And most mornings the line is
too long to wait in. There are so many others like
me that would love to give money back to the
community we now call home and support local
I am glad that the Paul Revere site is being
The playgrounds and resources for young
redeveloped and hope there will be more
children in Canton are subpar and do not match
modern/upscale restaurants plus some
up with the quality of local towns like Sharon and
affordable coffee shops and retail stores coming Westwood. It would be great to add benches for
in. This will be great for property value and
parents at the Bolivar playground so it becomes
overall quality of life.
more of a community gathering place.

Q3: What is something that could be
transformed to meet your vision of Canton’s
future? What does that transformation look
like?
Bringing more businesses to Canton Center and
creating a public parking lot. Currently there is
one coffee shop (in the gas station) open during
commuting hours. Bringing a local/mom and pop
style coffee shop/bakery in (other than a Dunkin
Donuts or Starbucks) would allow those who
commute options and drive traffic to the center
of town on the weekends. The center also has
only one place for breakfast, and the line is
usually outside the door. Bringing in another
business that would do breakfast or working with
area restaurants about starting brunch service
would also drive traffic and dollars to the area.
Fit Fuel Cafe is a great spot for coffee, smoothies,
and lunch but currently isn't open during
commuting hours. Andrea's Vault is another
great store that keeps me downtown and
shopping but it would be great to add other retail
- whether it's consignment furniture or a
specialty store. I know Scituate is on the water
and a bit different from Canton but when you
look at their Front Street you see how dining and
retail work so well together. There is such
wasted storefronts downtown - you look at the
shakeology/herablife style "club" that is never
opened and is literally just a pyramid scheme
taking up space that could be used to support a
local business. Having a fitness studio in the area

I would first improve parking in the town center
and then see if there can be encouragement for
more restaurants to move in rather than hair
salons/nail salons (which we have plenty of).

The town does not seem interested in investing
in the development of the town center. Plus the
lack of parking does not make those retail spaces NO RESPONSE
desirable. Improve parking and the retailers are
more likely to arrive.

NO RESPONSE

Actively recruit missing businesses & try to find
ways to encourage them to consider opening in
Canton. Improve traffic congestion that makes
people try to avoid Canton center.

Town officials are limited in ways to attract &
promote businesses to help them succeed here.
Ultimately it needs the community to rally
support. Events can be planned to draw people
to the area like a block party, film festival, etc.

NO RESPONSE

NO RESPONSE

Kids activities for future transformation. Keeping
the kids out is better than having them in games NO RESPONSE
and social media apps.

NO RESPONSE

NO RESPONSE

NO RESPONSE

Center of town needs to be reconfigured with
traffic lights, etc to create a smooth flow.

Might have to eliminate parking spots to create
less traffic

NO RESPONSE

NO RESPONSE

Money.
Have more than the same old developer building NO RESPONSE
same old condos of doubtful architectural worth.

NO RESPONSE

The town center has so much potential. If
parking options are improved and there were
more coffee shops/sandwich shops/trendy
restaurants downtown I think the whole area
would be revitalized.
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134

Sidewalk in Indian ln and York st. In these roads
we’re like prisioners of our houses as take a walk High risk Trees removal from streets
is as risky as do it in the middle of a car race.

135

Paul Rever heritage site project.

136

Downtown.
Conversations about the Rez ... something
Traffic, lack of shops, decent restaurants, parking. Downtown.
everyone can use!
There is no way all of the nail salons are actually It could look like a nice area and actually have
All the things young people are doing ... because
supporting their workers with a decent wage -people visiting it.
kids are our future.
we can be better!!

137

The renovation of the Paul Revere heritage site
because it will bring a modern restaurant to the
town.

138

I don't see positive things happening

139

NO RESPONSE
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Need to stop building multi unit housing,
improve road conditions
traffic patterns need to improve, more quality
restaurants

Q9: How would you like to stay involved in the
master planning process (select all that apply).
(Other Please Specify Responses)

NO RESPONSE

Canton center shopping area could be gentrified.
Ponkapoag trail needs better access than through I would love to have a good bakery, high-end
a golf course, which can be risky.
restaurant & movie theater in Canton. Having
night life venues within walking distance is ideal.

The Washington Street business district needs a
facelift.

Q8: What is your race/ethnicity? (Other Please
Specify Responses)

The challenges will be from those who will
immediately say no and put there foot down
because they're afraid of x or y. The challenges
will be from the NIMBY's who are afraid of
anything new to the downtown area equating
Really take a targeted approach to redesigning
traffic. We own a single family home but I know
downtown. It really should be the gem of this
there is a lot of frustration around young couples
town. Engage the new couples that have chose
coming in and buying condos in this town. At the NO RESPONSE
to move to this town. My husband and I are new
end of the day residents need to accept that
residents, but we are hoping to have children and
those in condos are also residents and are also
raise them in this town.
consumers. If we set up a downtown area that
works for young people, young and older
families, along with older generations, and get
through the issues that will come up with traffic
and the like, we will all benefit.

Pine Street solar farm generating town revenue,
electrical savings and planet friendly solution to
climate change on a former landfill.

Traffic issues. Stop building condos. Raise speed
limits on main roads like dedham street, bolivar,
etc.

Q5: What are some of the challenges to make
Q4: What are some of the opportunities to make this transformation happen? How could we
this transformation happen?
overcome these challenges ?

Traffic study, maybe widen road if possible for
turn lanes
Have economic development efforts go beyond
our outer ring office parks.
Encourage activities that bring people to
downtown.
Actually CLEAN the damn sidewalks. The
plantings are horribly maintained and the
planning was ridiculous.

We need our schools to be top notch and have
more programs at younger ages, like second
language opportunities (see Milton).

Forward thinking leadership and a departure
from the standards of yesterday

We need new town leadership. Place term limits
NO RESPONSE
on selectmen.

NO RESPONSE

Fewer multi unit housing units, more single
family, development of "neighborhoods"

Managing building permits

Better decision making, rewriting zoning laws if
necessary

NO RESPONSE

NO RESPONSE

more open space for town events

Hopefully the Paul Revere project will help create
NO RESPONSE
this space

NO RESPONSE

NO RESPONSE
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Canton Master Plan Update
Council on Aging Focus Group
Introduction
On December 20, 2018, approximately 25 residents participated in a group discussion for the Master
Plan Update. Most attendees were seniors who regularly attend the Senior Center. The group focused
on three questions:
1. What is something positive happening in Canton and why is it positive?
2. What has potential in Canton but needs improvement? What are some of those improvements?
3. How would you like to see transformed in Canton? What are the opportunities and challenges
to making that happen?
Attendees followed the discussion by dot-voting for their top three priorities for improvements and top
three priorities for transformation.

Question 1: What is something positive happening in Canton?
•
•
•
•
•
•

Revere Heritage site – got rid of what was there
Lower taxes
Growing number of 55+ residents, active and living longer (longevity); contribute to the tax base
Top Golf
School system – new superintendent
Water supply

Question 2: What has potential in Canton but needs improvement?
•
•
•
•
•
•
•
•
•
•
•
•
•

Senior Center – expansion because of space constraints (18 votes)
COA social services/needs increasing (8 votes)
Overdevelopment, increasing density, commercial becoming residential (4 votes)
Road improvements for pedestrians, cyclists, ADA, public transit, Uber/Lyft/taxi (2 votes)
Open space signage and making people aware of what we have (2 votes)
Guidelines and possible restrictions for historic properties, need protection (1 vote)
Williams Estate/Earl Newhouse Waterfront access and improvements needed (1 vote)
Town meeting access and timing (attendance difficult for seniors and people with families (0
votes)
Solar on public buildings and public land (1 vote)
Public health/mental health – teenagers/high school (1 vote)
Can we use multipurpose for ice rink? (1 vote)
Affordable restaurants and places for families (1 vote)
Upscale businesses

Canton Master Plan Update
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Question 3: What would you like to see transformed in Canton?
•
•
•
•
•
•
•

More places for kids – indoor recreation, club or center, affordable, before and after care and
alternatives for families/community center (10 votes)
Downtown – beautification (8 votes)
Downtown – Traffic flow, mix of businesses, needs diversification, parking (8 votes)
Design guidelines for new development, especially downtown but a townwide issue (2 votes)
East/west road? Pleasant/Turnpike? (2 votes)
Purchasing more land for open space (1 vote)
Electronic vehicles – municipal and charging stations (1 vote)

Follow Up/To Do List
•
•
•
•

Post review of 2004 Implementation Plan
Paul Revere site development specifics
Schools Plan – future and taxes
When Town Meetings are held

Canton Master Plan Update
Summary of Council on Aging Focus Group
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Canton Master Plan | Business Community Survey
A total of 31 responded to the Canton Business Community Survey between and January 4 - 31, 2019. The survey link
was sent out through the Canton Association of Business and Industry as well as through contacts of the Planning
Department.

What is the primary activity/industry of your business? (31 responses)
Construction

1

Biotech, high tech

2

Assembly/manufacturing

2

Finance, insurance, and real estate

3

Personal services (salon, dry cleaners, etc.)

1

Retail

2

Healthcare and social assistance

2

Professional, scientific, and technical services

7

Wholesale

0

Other (please specify)

11
0

2

4

6

8

10

12

“Other” responses:
•
•
•

Restaurant
Bar/Restaurant
Education
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•
•
•
•
•
•
•
•

News media
Transportation
Franchisor consumer products
Financial Operations (payment processing / print and mail)
Textile Manufacturing
Land Conservation Non Profit
Special Education
Hotel

How long have you been established in Canton? (31 responses)
16
15
14

12

10

8

8

6

4

4

4

5-10 years

11-20 years

2

0
Less than 5 years
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More than 20 years

2

Where is your business located? (31 responses)

Neponset Street/Canton Junction

1

Cobb Corner

1

Dedham Street/Shawmut Park (Shawmut Road)

3

Route 138/Canton Commerce Center (Dan Road)

10

Downtown/Canton Center

6

Other (please specify)

10

0

2

4

6

8

10

12

“Other” responses:
•
•
•
•
•

•
•
•
•
•

3 Canton locations
Royall Street
Will Drive
1030 Washington St
Route 138

Canton Corner / Draper Lane
Ponkapoag Medical Building
1475 Washington St
Washington street
Royal St

How many total employees do you have at your Canton location? (31 responses)
8
7

7

7

6
5

5

4

4

4

4

6-20

21-50

3
2
1
0
1-2

3-5
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51-100

100 or more
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On a scale from 1 (no impact) to 5 (high impact), how does your location in Canton impact your
ability to attract and retain employees? (31 responses)
16

15

14

12
10

8
6

5
4

4

4
3

2
0
1

2

3

4

5

How would you rank Canton as a place to do business? (31 responses)

Excellent

9

Good

13

Average

8

Poor

1

Very Poor

0
0

2

4

6
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8

10

12

14
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Please explain your ranking. (19 responses)
•
•
•
•
•
•
•
•

•
•

•
•
•
•
•
•
•
•
•

Great community and business friendly government.
Friendly people, the support from the town (snow plowing, landscaping, police/fire dept, town hall, board of
healthy, DPW etc) is very good to excellent.
Canton has an active, engaged and prideful citizenry that values and supports its local businesses.
The Town seems to care about the business community and helping us to grow
Canton is a well respected town
Traffic through Canton is extremely heavy- leading to frequent frustrations for employees commuting
Canton does not have the cache of towns like Newton or Wellesley for a professional services business
Average is because it is Very Good and Very Poor simultaneously. Location to Boston for deliveries is good. Local
resources/restaurants - good. Commuting for non - adjoining towns is horrible. Rail, 93, 95, 24 causing local
traffic due to jams is horrible. A raised pay road from 95 to 24 with a 93 option would bring in huge $.
CABI good organization for given back to community while seeking community involvement for other services.
Canton residents like to go to local businesses instead of traveling out of town/dealing with traffic. I started in
downtown Canton and did have some complaints about parking difficulties, but I don’t think I lost any clients
over it. I am now in a residential area and my business has grown. People can afford my services, are
trustworthy and kind!
Supportive town government and great location for interstate access.
I think it has dramatically improved over the last 10 years, more access to people in the town and more open to
conversations before jumping to conclusions!
It’s a great central town that is easy to get to for most surrounding towns.
traffic over the past five years has been severely impacted in the Town. More traffic lights and back ups than
ever before
traffic is a major problem; affordable housing is another
Have always been well respected and have good relationship with business community.
Would like ore sharing in the business community
Canton is accessible to both the Providence and Boston markets and offers a good location to recruit highly
qualified employees
We work in several dozen cities. Canton is relatively expensive, but generally ok. Traffic is an issue and getting
worse.

What are some of the advantages of doing business in Canton? (22 responses)
•
•
•
•
•
•
•
•
•
•

Location, good town services and employee base.
Friendly people and central location.
It has been easy to work with the town--fire department, police, Town Hall, Building dept. We are automobile
accessible from southern, western and eastern towns--not accessible to and from the North and North Shore."
See comment on question 7. Canton residents seem to be invested in supporting local businesses and the town
attracts business from surrounding communities due to its location and highway access.
Good business/Town relations. Reasonable tax rate. Good proximity to major highways. Strong community
Make the town grow bigger and better.
Canton is centrally located for me. I have clients from North shore to South Shore.
Access to highway, town maintained well
I live in Canton.
CABI and access to multiple highways during non- rush hour.
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•
•
•
•
•
•
•
•
•
•
•
•

Distance to Boston
Proximity and close knit business community
To live and work in the same town is great, but Town of Canton really doesn’t help my business in any specific
way I can think of. I’m pretty much left alone to do my business, and I do appreciate that!
Supportive town government and great location for interstate access. Organization's like CABI and the EDC help
the interaction.
Close to many communities where our employees come from, Stoughton, Brockton, down 95 to Franklin, etc...
Central location
I like the town, short commute
the people
location between RTE 95 and RTE 24. Access to trains to Boston
Nice facilities
Canton is a vibrant community with access to a number of wonderful services
I live here and know many of the people I have dealings with personally

What are some of the disadvantages of doing business in Canton? (18 responses)
•

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

TRAFFIC... you need to engage MA DOT on improving traffic on 138! Also improve police enforcement of traffic.
In addition small things like removing signage that are privately hung on telephone poles, enforcing frontage of
properties to improve appearance.
I am located in downtown Canton, surprisingly, I have NO complaints about parking. However, the Town of
Canton could do a much better job with pruning and trimming the trees in front of business, so their signage
could be easily seen.
Some see our location as far from downtown Boston. Our location just off 138 is not accessible by public transit.
Traffic congestion and parking challenges, particularly in the downtown area (although some of both is to be
expected)
Route 138 is hard to navigate
No public parking. Customers have a hard time finding parking.
none
traffic
Employee commute, Number of technical employees available very local,
Lack of access road to Rte 138
No rail service
I really do not have any for my specific business.
Taxes and traffic congestion.
traffic, lack of good restaurants locally...there are 2 or 3 but that's it
the traffic
crowded roads especially school times,,, traffic
Traffic
Lack of knowledge about my industry.
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What are your future plans in the next 5, 10, or 20 years? Check all that apply. (29 responses)
Reduce staff

0

Relocate outside of Canton

4

Close

0

Expand at a new location in Canton

9

Expand in current location

13

Hire additional staff

24

Other (please specify) or expand on
your answer(s).

5
0

5

10

15

20

25

30

“Other” answers:
•
•
•
•
•

We have outgrown our space and need a larger facility either on our site, at a new location in Canton or nearby
Undecided on future location, but it will definitely be in Canton
current plan is to remain in Canton at about the same size
Grow the business thus hire additional personnel
continue to maintain my presence have no plans to change

What types of assistance or improvements to the area around your location would be helpful to
Canton businesses? Check all that apply. (28 responses)
Answer Choices
Infrastructure (e.g. roads, wifi, water, sewer)
Mobility (e.g. public transportation or shuttle options for getting employees to work, walkability,
public parking management)
Design (e.g. design guidelines, sign and façade program, concepts for streetscape design)
Wayfinding/Area Branding (e.g. creation of public design elements, directional signage/maps)
Marketing
Financing
Assistance in finding locations in Canton
Other (please specify) or expand on your answer(s).

Responses
19
15
6
5
5
1
4
0

What percentage of your employees live in Canton?
Out of 28 responses, the average was 25.8% of employees live in Canton.
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What issues related to the business community should the Town be aware of as it updates its
Master Plan? What other comments do you have? (16 responses)
•
•

•

•

•
•
•
•
•

•

•
•
•
•
•
•

Local rules on maintaining property frontage and improve appearance and traffic on 138
I do feel like my business is part of the Canton community, and I enjoy donating to various fundraisers and local
causes. However I seldom see Canton town employees patronize my establishment. I have been open for 4+
years, and only one selectman has come to my restaurant, I think Town Leadership (and it starts from the top)
should encourage town/municipal employees to try and use local businesses (or at least give them a try). I
understand this is NOT part of their job description/requirement, but it would be nice to see town employees
(teachers, law enforcement, fire dept, DPW, town hall officials, etc) use more local businesses. Does Canton still
have a local chamber or commerce, is it active? I also think Canton Center lacks a focal point, if you ask 10
different people to meet you in the middle of Canton Center, chances are that they would go to 10 different
places. Perhaps creating a center piece/focal point (like neighboring towns have) would be helpful. I do believe
that Canton Center is the 'right size' and not too big. Some of the neighboring towns have centers that have
grown too large. I like that Canton has a concept of smart growth, and the center has very few vacant business
store fronts, like some of the neighboring towns do. I also think the Town may want to consider some type of
signage program like some of the other towns do. The Town (and Historical Committee) should continue to try
to maintain the old fashioned charm and appeal in the center....and avoid chains in the center, this gives the
Center more appeal.
Lack of public transit accessibility is a huge issue for staff and clients. Rt. 138 could use a facelift. Attractive,
decent restaurants on or near 138 would be a big help for staff, meeting with clients, etc. Need a plan to clean
up the trash along the 138 exit ramp off 95. Need better traffic flow (better regulated traffic lights) along 138
during rush hours
Canton is without question a business-friendly community. Our particular business does not rely on foot traffic
so we do not necessarily have the same concerns as other downtown businesses. With that said, we would like
to see continued improvements and revitalization to the downtown area and would encourage opportunities to
market and promote all that Canton has to offer.
Keeping the commercial rate competitive to continue to attract business. Upgrading roads and infrastructure
Employees also don't have parking, need additional public parking.
Traffic
alleviate traffic and improve roads
See commuter and rush hour roadway comments. Long term we may have to limit growth in Canton if not
resolved. Other than our direct site we will likely need to add a headquarters and an expanded distribution
center.
Connecting business to education in light of workforce development to sustain high quality appropriately
directed/trained employees. Start at high school and work regionally in coordination with other
districts/verticals/companies.
Need to consider addressing the traffic congestion on 138 to handle the increase in traffic.
Nothing else.
the dedham st 95 off ramp is going to create more traffic for local streets as people look to get around the
merge on 93
you just need to plan and complete some of the roads that lead into and out of Canton. 138 cannot handle any
more business traffic.
expand the public use of the "Williams Estate" to make it more available to town residents eg: a beach area
Traffic issues
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Canton Master Plan | Commuter Survey
A total of 126 responded to the Canton Commuter Survey between February 21- March 08, 2019.
Business cards with the survey link were given to customers at the Copper City Espresso.

Where do you live? (126 responses)
0% 1% 2%

5%
7%
Randolph (0%)

9%

Walpole
Norwood
Sharon
Stoughton

77%
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Other

“Other” responses:
• Boston, MA
• Easton (3x)
• Foxboro
• Stoughton
• Wakefield
• Foxborough
• Bridgewater, MA
• Mansfield

Canton

1

How do you typically get to Canton Junction? (125 responses)
70%

64%

60%
50%
40%
30%

“Other” responses:
• Commuter rail
• 50/50 drive alone or
walk depending on
weather
• I live on Evergreen
Cir across from
Canton Junction
• Ride with wifey

20%
20%

8%

10%

0%

2%

2%

3%

Bike

Carpool

Other

0%
Taxi/Uber/Lyft

Dropped off

Walk

Drive alone

What is the primary purpose of your commuter trips to/from Canton Junction?
(126 responses)
3%
3%
11%

Get to work in Canton
Other
Leisure/recreation

83%

Get to work outside of
Canton
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“Other” responses:
• Visit my daughter at
college
• College
• now leisure; in the
past, I commuted to
work in Boston
• Going back and forth
to college

2

How many times a week do you take the commuter train? (125 responses)
70%

65%

60%
50%
40%
30%
20%

14%

14%
7%

10%
0%
Fewer than once a
week

1-2

More than 5

3-5

If improvements were made in Canton, particularly around Canton Junction, to make it easier and
safer to get to and from the station and destinations in Canton, how willing would you be to use
these modes at the start or end of your trip? (124 responses)
80%
70%

70%
59%

60%

54%

50%

44%

45%46%

41%42%

41%

38%

40%
30%

30%

25%

24%
17%

20%

10%

10%

6%

5%

4%

0%
Walk

Shuttle bus

Bike
Always

Bike-share

Sometimes
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Carpool

Ride-share

Never

3

What types of businesses would you like to see around Canton Junction? Check all
that apply. (120 responses)
Office space

8

Services (dry cleaner, salon, etc.)

22

Grocery

41

Banking/ATM

44

Fast food or convenience food

23

Drug store/pharmacy

35

Restaurant - with a pub

53

Restaurant - breakfast/lunch

61

Restaurant - dinner

59
0

10

20

30

40

50

60

70

“Other” responses:
• enough
• Mailboxes
• Love Copper City. I come here daily
• Daycare! Would love for my husband to have the option to drop kids off on his way to work
because he takes the train every day!
• Day Care, Fitness Center, Basketball Courts, public green space
• I would love to see a Good Bakery and a fine dining restaurant. It is a shame that you have to
travel out of Canton to go to another town for a bakery. Canton is a town without a real bakery
where you can buy bread, cakes, cookies, etc. and there is no place for fine dining. You have to
leave Canton to find fine dining.
• None. All of these services are provided close to Canton Junction
• Bitcoin ATM
• Small business retail (fashion, furniture, crafts, etc)
• None needed
• Gym with showers and lockers, child care center
• Independent gift shop
• Daycare
• nothing that would add significant parking to chapman street
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Would you be in favor of more housing within a ½ mile of Canton Junction?
(122 responses)
No: 63 (52%) Yes: 59 (48%)

If you answered yes, what types of housing do you think would be most appropriate.
Check all that apply. (62 responses)
Stand-alone converted garage/carriage house or in-law
apartment (Detached Accessory Dwelling Unit, studio or 1…

7

Mixed use - "Top of Shop"

21

Large historic home converted to apartments

16

Apartment building (3 units or more)

20

Duplex

10

Traditional single family homes (3 or more bedrooms, larger than
1,500 sq ft)

20

Single family cottages (1-2 bedrooms, less than 1,500 sq ft)

25

Condos/Townhouses

41
0

10

20

30

40

50

Please provide any additional comments.
•
•

•
•
•
•
•
•
•

Great blueberry bread, Awesome not chocolate
Grocery- only if clean, fresh produce.
- Smoothies to go
- Fruit stand with fresh bread and daily pick-ups. No packaged premade food.
Need for more local shops- small grocery stores/ small restaurants/coffee shops/ wine bars/
yoga studios
Better way to cross the train track
Incentives for first time homebuyers
More housing in walking distance to the train is great, but traffic is already bad some days/
times
I park here because Sharon Station is too crowded. I drive after dropping my child at daycare.
Getting here another way is not feasible.
I would need more information on the implications of adding housing near the station to answer
questions 7 & 8 effectively.
free parking
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•
•

•
•
•

•
•
•
•

•

•
•
•
•
•
•
•
•
•
•
•

"Sidewalks on Sherman Street, between Canton Center and Canton Junction, could be wider.
On the Jackson Street side of Canton Junction, the sprawling parking lot is an inefficient use of
land, and also forces commuters to walk a long way to/from their cars (if parked at the opposite
end of the lot). Consolidating the surface parking into a garage would be great, especially if the
garage had a walkway connecting directly to the train station bridge. This would also free up a
bunch of land for other uses."
"The coffee shop there is great.
Maybe grab and go meals would be good too. "
Canton does not need any more housing. It is terrible that they are tearing down one family
homes and building multi housing in place. The town could use more green space, a dog park, a
biking trail instead.
Why don't the Providence Line trains stop at Canton Junction all the time? They go right past it.
"The pedestrian bridge is horrendous, as is dealing with which platform the train is going to be
on and which parking lot to use for pick-up.
Improving the sidewalks along Sherman would be helpful to increase pedestrian use."
I answered no to Q7 because the rush hour trains are already very crowded, and when the
apartments at Paul Revere come online the problem is going to get worse. If the MBTA would
add extra train cars on the existing schedule or more trains for more frequent stops on the rail
line I would have answered differently, but I know that is not going to happen.
While thinking about the area surrounding canton junction is important, speaking as someone
who drives 40 minutes to get to the station each day, I do believe more attention needs to be
paid to the station itself. Better and more lighting in parking lots, emergency call boxes for use
after hours (including on the stairs/platforms, and structures), and perhaps a way to get to
platforms without a marathon feat each day. Traffic patterns on surrounding streets should also
be addressed- there is often a backup at the light by the library.
Copper city espresso was the perfect addition and the staff is so nice! It’s in a very unique space
and is full of charm.
We need more bike rack space at Canton Center station as well
Public parking is greatly needed so we can have Copper City on the weekends.
Need to provide bathrooms. Need to fix light timing onto Neponset street. Large traffic jams
coming out of junction in evening. Walking under viaduct is also dangerous.
No additional comments
Work on ramp safety, ADA accessibility and provide a digital board at Library or Bank of America
to let commuters know if train is on time or running late.
Please put sidewalks on Spring Lane. Lots of commuters walking but the cars drive too fast and
the road is narrow and full of potholes.
Clear signage so we less-frequent travelers know which side to get on would be most helpful.
Tired of guessing wrong and then making a mad dash.
How about doing something with that handicapped ramp. It’s horrible, time consuming and just
a plain eyesore. I really don't see how a handicapped person is finding it easy to navigate.
The sidewalks on Beaumont Street need to be cleaned down to the pavement. It’s very
dangerous walking to the train.
Have a special parking rate for residents of Canton
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•

•
•
•
•

•
•
•
•
•

•

I think this survey is a great idea. I think having a shuttle bus or bike share would be a great way
to get lots of people to the station without adding congestion to the roads. My concern with
adding more housing is that there would not be enough room on the trains, and I know the
schools are at capacity, but if it made sense for the town revenue wise, I would be for it.
Improved lighting on Sherman St and sidewalks on both sides would improve non driving
conditions
Please advocate for better commuter rail service generally on the Providence-Stoughton line.
Our line seems to have the oldest and most packed cars and the most frequent delays.
I would like to see more trains to canton center, or a way to get from Cobb’s corner to canton
junction.
The accessibility to Canton Junction is already too spread out for most of the town due to single
family sprawl. A mix use apartment complex would give those who want more urban lifestyle
which values walkability and community. A Trader Joes, coffee shop commercial bottom floor
for example with apartments on top would most likely succeed.
the structure to get from one side of the track to the other is an eyesore and climbing over it is
the worst part of my day. There has to be a better solution!
Make better signs to help people know where to drop off, go, etc.
residences with careful consideration to traffic impact on Chapman Street
Similar to 128 area and Dedham corporate park add apartments and condos within walking
distance. If these are built then could explore retail cleaners, restaurants etc.
It is difficult to figure out how to get on the train and where too. There is no good directions
even worse on the weekend .
Canton Junction needs more parking, not more business or housing.

How long have you lived in Canton?
(124 responses)

What is your age?
(122 responses)

Less than 5
years

18 years and under (0%)

5-9 years

22%
30%

6%

5%

10-14 years

23%
15-19 years
20-24 years

13%

6%

18%
6%

5%

19-24 years

11%

25 years or
more
I am not a
Canton
resident.
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25-34 years
35-44 years

20%

45-54 years
55-64 years

35%

65-74 years
75 years and older (0%)

7

What is your race/ethnicity? (123 responses)

American Indian or Alaska Native

0%

Asian

2%

Black or African American

2%

Hispanic or Latino

6%

Native Hawaiian or other Pacific Islander

1%

White

73%

I prefer not to answer.

15%

Other (please specify)

1%
0%

10%

20%

30%

40%

50%

60%

70%

80%

“Other” response:
• White and Asian
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Canton Master Plan | Open Houses
February 27 and March 9, 2019
A total of 45 to 50 people combined attended both open houses. The open house on February 27 was held from 6:30 pm
to 8:30 pm, and one on March 9 was from 10 am to 12 pm. Light snacks and refreshments were served at both and the
Librarians in the Children’s Room organized activities for kids while the adults visited the open house. Some older
children also participated with their parents.
For each topic, we asked attendees to tell us what’s missing in the issues we’ve identified and to provide their
agreement on different strategies the town should engage in to address these issues.

Ice Breakers
One word to describe how you would like to see Canton in the future…
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dog park
More carpooling, less cars, no more traffic, more rotaries
Traffic along RT. 138, Washington St.
Walkability
Less single-family homes
Less development of apartment complexes
Better maintenance of town owned property
Sustainable
Keep green space, better traffic, walking places
Walkability for strollers, better sidewalks and curb cuts
Less: stick notes and cars
Simple, clean, beautiful
Greenbelt, safe place to bike & walk around
No more trees getting cut down for land and homes
Commute time friendly place to live
More walk, bike, transit
Central gathering place for entire community: Civic center, community center, auditorium
More of a center to keep shopping in town
Improve downtown, more business
Pretty

Canton Master Plan | Open Houses February 27 and March 9, 2019 | Summary
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What is the biggest issue Canton will face in the next 10 years?
•
•
•
•
•
•

Traffic
Walkability
o Sidewalks to Cobbs corner need improvement
Walkability
Walkable development
Cars not stopping for cross walks
Appropriate school space

•
•
•
•
•
•
•

Impacts of climate change
Teardowns
Traffic (2 dots)
Overpopulation (3 dots)
Lack of infrastructure improvements
Updating parks (1 dot)
Speeding on Pleasant Street

What could use some TLC?

•

With all the land the Town owns in the York Street area, why are there no parks or outdoor rec? (1 dot)
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Downtown/Town Center
Issues we’ve identified… What’s missing?
•
•
•
•
•
•
•
•

Improve streetscape
Better looking upgrading building that are there
Righthand turn on to Bolivar St.
Basketball court/ place for kids to gather
Maintenance of streetscape
Any plans to build more/replace existing downtown building with 3-4 story, mixed use residential + commercial?
Technology center for high tech startups
Standards

Who do we move forward?

Downtown/Town Center

Establish strong connections between the Paul Revere Heritage Site
and Downtown for cars, bicycles, and pedestrians.

6

Partner with Downtown businesses to find ways to improve parking,
enhance beautification, and attract new, desirable businesses into the
Downtown.

1

Create more flexible parking requirements for developers that ask for
no parking or encourage shared parking (between businesses and
between businesses and the Town) to meet parking needs.

16

1

4

5

3

1

Continue to invest municipal funds in streetscape improvements and
beautification.

4

Revisit and strengthen existing design standards in the Downtown for
building façades and signage.

2

Revisit zoning to clarify the review process for development and
redevelopment.

2

1

Disagree

13

4

Implement new regulations for on-street parking time limits and
enforcement.

Strongly Disagree

13

12

15

3
4
3

Unsure

5

Agree

7

9

11

13

15

17

Strongly Agree

Pursue something else…
Nothing added.

Activity: I would go Downtown more if…
•
•
•

Turn the Walgreen place into a square w/a gazebo to park
Exciting and new restaurants (2 dots)
Kids/teen/ community recreational center (1 dot)
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•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Multi-use facility (1 dot)
o Arcade
o Basketball court
o Café
Easier to park and less restrictions (1dot)
A place for teenagers to hangout (3 dots)
More walking/bike paths and connectivity to other areas
If I can get there with no or little traffic (1 dot)
Basketball court like JFK has
Better (small businesses) breakfast places
Grocery store like Trader Joes (1 dot)
Would love to have a Smoothie King!
Wegman’s
More specialty food shopping
More attractive local business coffee, art, consignment, book/music store places to draw in and stay for a bit
More restaurants (1 dot)
Quality restaurants (1 dot)
Better parking (1 dot)
Good restaurant like (1 dot)
o Cheesecake Factory
o Burtons
o Rustic Kitchen
Splash pad (2 dots)
Ice Cream shop (3dots)
An arcade with extra comfy chairs
More varied businesses (to many nail types of businesses now) (4 dots)
Buy Dunkin Donut lot and make it a park to sit downtown- would support local businesses too- coffee, food, etc
Kids stores

Comment Cards
•

Would it be possible to have diagonal street parking as opposed to parallel? Any land possible for a parking
garage?

Route 138 Corridor
Issues we’ve identified… What’s missing?
•
•
•
•
•
•
•
•
•

Widen 138; 2 lanes both directions
Please connect Will Drive/ Pleasant St to new Boston RD area →138 to divert trucks off Pleasant St.
Sidewalks; don’t forget the Wash. St.→ Blue Hills stretch (both sides of road)
Technology Park for established tech companies (software & electronics) and to attract high tech startups
Improve traffic first (4 dots)
Sidewalks (3 dots)
Lack of food shopping options
Safe passage for walkers/ runners
A music area for example a place for guitar lessons
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•
•

Development potential is limited by traffic
Create potential for Canton tax revenue for shopping. Why are we going to Univ Station Dedham and Norwood?

Who do we move forward?

Route 138

Create development regulations that promote connectivity of business
sites with the surrounding transportation network, such as new
pedestrian and/or bicycle connections.

0
0

Continue to push MassDOT for changes in the roadway that create
safer conditions for pedestrians and bicyclists. This could include the
Town paying to develop design concepts.

0
0

0

1

17

1

2

22

1

Negotiate with developers to make improvements that will enhance
safety for walkers and bicyclists.

1

19

1

Allow land uses along Route 138 to change to include more residential
and indoor/outdoor recreation uses.

4

5
5

1
1

Explore opportunities to connect business centers on Route 138 to
Canton commuter rail stations through shared, privately run
transportation services and shuttles.

7

3

1
1

Maintain and strengthen the current collection of commercial and
industrial uses along Route 138.

4

10

2

0

Disagree

10

1
1

Allow land uses along Route 138 to include more of a mix of light
industrial, commercial, and residential uses.

Strongly Disagree

5

2

5

13

5

Unsure

10

Agree

15

20

25

Strongly Agree

Pursue something else…
Nothing added.

Activity: What does the future of Route 138 look like to you?

Yes – 3, No – 8

Yes – 10, No – 1

Canton Master Plan | Open Houses February 27 and March 9, 2019 | Summary

5

Yes – 16, No – 4

Yes – 10, No – 3

Yes – 4, No – 9

Yes – 5, No – 13

Yes – 6, No – 11

Yes – 12, No – 5

Yes – 21, No – 0

Yes – 27, No - 0

Yes – 17, No – 4

Yes – 2, No – 5
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Yes – 1, No – 11

Yes – 0, No – 10

Yes – 4, No – 8 (Trader Joe’s)

Yes – 2, No – 10

Yes – 14, No – 3

Yes – 10, No – 2

Housing
Issues we’ve identified… What’s missing?
•
•
•
•
•
•
•
•
•

No more housing unit until we figure out traffic and schools (1 dot)
Strip squeezing multi-unit buildings in resident areas (neighborhoods)
Housing affordability is an issue
Increase density in walkable areas leaving open space open
Restrict putting commercial in residential neighborhoods
Build mixed use residential + commercial near Canton Junction 3-4 stories residential above 1&2 stories
commercial.
No pork chop lots
Builders must contribute percentage toward town for upkeeping etc.
Change zoning to make it more difficult to build condo/apt complexes
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Housing

Who do we move forward?

8
3

Continue to pursue development opportunities for subsidized
housing at appropriate scales.

4
3
7

1

Use zoning regulations to help foster housing diversity in
appropriate areas of Town. Tools to be examined include
accessory dwelling units, inclusionary zoning, home conversion,
and others.

1

6
5
6

1

Provide financial and technical resources that will help with firsttime home purchases, upgrades to existing homes (e.g., lead
abatement, energy efficiency, etc.), and other supportive efforts.

5
0

9
9

3

Identify ways to increase housing around Canton Junction station
(Transit Oriented Development) to meet the demand for smaller
housing units.

10
1

5
6

0

Strongly Disagree

Disagree

2

Unsure

4

Agree

6

8

10

12

Strongly Agree

Pursue something else…
Nothing added.

Activity: What types of housing are appropriate for Canton?

Housing Type
Duplex

Town Center/
Downtown
Yes
No

Route 138 “North”
(Randolph St to
Milton)
Yes
No

Route 138 “South”
(Randolph St to
Stoughton)
Yes
No

0

1

0

1

1

1

Townhouse

3

1

2

1

4

0

Apartment Building

3

2

3

3

7

0

Top of the Shop

16

2

4

2

5

2

Detached In-law or Granny Flat

3

1

5

0

6

0

Historic home Converted to Apartments

13

2

4

0

2

0

Single Family Home

1

1

2

1

2

0

Cottage

2

1

1

1

2

0
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Housing Type

Canton Junction
(within a 1/2
mile )
Yes
No

Indian Lane/
York Street
Area
Yes
No

Green Street/
Hemenway
Drive Area
Yes
No

Elm Street/
Greenlodge
Street Area
Yes
No

No where
in Canton
-

Duplex

2

1

2

0

2

2

2

1

12

Townhouse

4

0

0

0

2

1

0

0

7

Apartment Building

3

0

0

2

1

2

0

1

13

Top of the Shop

5

1

1

2

0

3

0

2

6

Detached In-law or Granny Flat
Historic Home Converted to
Apartments
Single Family Home

6

1

6

0

7

0

5

0

8

6

0

3

0

3

1

4

1

11

6

1

4

0

4

0

3

1

9

Cottage

4

0

3

0

2

0

2

1

9

Resource Protection
Issues we’ve identified… What’s missing?
•
•
•
•
•
•
•
•
•
•
•

Meet requirement to change stormwater & flooding
Path to and from Angel and Dan Rd
Warner Trail extension
Farmhand-Connolly SP feels unsafe due to isolation and poor design and underutilized
No more cutting trees
Town green in center (Walgreens?)
Wouldn’t encourage turning golf courses into developments
Balancing the new housing development with historic preservation
More protection to green areas and building up multiple ways to use them; hiking, walking, running, biking, etc.
Warner trail extension. Working with DCR, NepRwa, Friends of Blue Hills, Sharon, etc.
Devol playground upgradation: a mediocre project that got a lot of hype and took longer than expected project
time. Devol playground had the highest number of users (kids and families).
o I would like to bring your attention to Devol playground upgradation. This is the playground used by
highest number of families and kids around. There were a lot of hype going on for years for the
upgradation. However, the upgradation project took a long time and is just mediocre not up to what
residents were expecting given he time and the hype it took for renovation. The renovation went on for
several months and it is just mediocre product. I am bringing this a lesson for future projects.
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Who do we move forward?

Pursue something else…
Nothing added.

Activity: What resources are vulnerable?
Map was not marked.

Connectivity
Issues we’ve identified… What’s missing?
•
•
•
•
•
•
•

•

How to make it a safe environment for kids to bike/ride on Pleasant St.
Stop using Wentworth Rd as a giant cut through for every traffic problem/repairs
Indian Lane speeding, more traffic with development, no sidewalks, many children ride on road
South Coast railroad + Electrify Providence Line
Plans to reduce vehicle speed around Pleasant St. & Will Dr. (From Will Dr. to Town Line)
Plans to build road across Will Dr. connects to New Boston Rd to redirect trucks to Rte 138
More sidewalkso Revere St.
o Spring Lane.
Plans to reduce speed at Canton/ Stoughton Line?
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•
•
•
•

East/west RD
Intersection at Sherman and Pleasant near Luce is not safe for walking (1 dot)
Sidewalks at Messinger St.
Crossing street at Washington St. at Hagan Ct

Connectivity

Who do we move forward?

1
1

Establish a daily local shuttle route to provide more mobility between
local destinations in town.

2

6
12

Support expansion of existing public transportation options to connect
employment areas and employees using the commuter rail, including
the MBTA Bus Route 716, private shuttle services, and/or expanding
the use of local shuttles.

0
0

4
1

15
1
1
1

Integrate new development with existing transportation networks –
for example, connections from Paul Revere Heritage Site to Downtown
and Canton Junction Station.

4
11

0
0

Increase participation in the Safe Routes to Schools Program to
promote safety, a walking culture, and pedestrian linkages through
residential neighborhoods and schools and open space.

1

4
16
0
0

Implement priority projects from the Complete Streets Prioritization
plan to improve safety for pedestrians and bicyclists town-wide and
support the creation of a connected network.

1
1

14
0
0

Focus on engineering solutions like developing a state-of-the-art
coordinated signal system along the Washington Street corridor.

2
4

12
0

Strongly Disagree

Disagree

2

Unsure

4

Agree

6

8

10

12

14

16

18

Strongly Agree

What are your connectivity preferences?

Neighborhood Trips
Townwide & Regional Trips

Vehicle Trip Reduction Tools

Emerging Mobility/ Technology

Sidewalks/ Pedestrian Paths
Bike Paths & Lanes
Shuttle Service
On-Demand Ride Share
Shared Parking
Signage/Wayfinding
Carpool Incentives
Connected Vehicles
Autonomous Vehicles

Dots
28
27
18
6
13
9
5
11
6
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Comment Cards
•

Walking along Neponset Street to Washington Street is difficult. Sidewalks are in disrepair and there is no curb
cut to cross Walpole Street. It is dangerous and difficult with a carriage or stroller.

Economic Growth
Issues we’ve identified… What’s missing?
•
•
•
•
•

More indoor sport areas
Need to develop a plan to attract more high-tech companies in Canton
Specialty grocery/small grocery— Like Trader Joes in Needham Ctr, Stop and Shop on Need ham St.
Encourage more commercial development. Ex: Reebok
Convert/Expand Draper Mill property into a technology park for established software + electronics companies
and startups

Who do we move forward?

Pursue something else…
•
•

All the above through the lens of diversity & economic supported candidates
Do we have a voice in University Station development- huge opportunity for econ dev that Canton residents use.
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of retail
businesses, services,
andand
entertainment
are needed
Canton? in Canton?
Activity: What What
typestypes
of retail
businesses,
services,
entertainment
areinneeded
Full Service Restaurants

18

Indoor Recreation

13

Specialty Food Stores

12

Bookstores

12

Outdoor Recreation

9

Health/Fitness Centers

5

Grocery Stores

4

Boutique Retailers

3

Quick Service Restaurants

1

Clothing Stores

1

Large Department Stores

1

Movie Theaters

1

Coffee Shops

1

Pharmacies

0

Furniture Stores

0

Barber Shops & Hair/Nail Salons

0

Pet Stores

0

Drycleaners

0
0

2

4

6

8

10

12

14

16

18

20

Town Services & Facilities
Issues we’ve identified… What’s missing?
•

•
•

School transportation
o routes need to be available
o make sure it’s safe for own kids (elementary school children)
Fund Pequitside
Farm improvements
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Who do we move forward?

Town Service & Facilities
0
0
0

Provide opportunities for residents and businesses to use solar and other
alternative energy sources in their homes and for everyday activities, such
as vehicle charging stations or incentives for solar panel installation.

6
14
0
0
0

Increase the use of solar and other alternative energy sources at town
facilities.

4
17
0
0
0

Invest in energy-efficient equipment and facilities for Town operations,
including schools, that reduce energy consumption and costs.

6
13
1

Evaluate the use of an enterprise fund or stormwater utility to help
finance the Town’s stormwater management obligations under the state
permit.

0
5
2
9
0
0

Support residents and businesses who want to organize their own projects
that have environmental and community benefits.

1
6
10

0
Explore new services or expand existing that improve recycling rates and
1
reduce the costs of waste being landfilled. Examples might be pay-as-you1
throw trash program, community composting program, plastic bag ban, or
Town
Service
&
Facilities
setting up a “swap shed” where resident

Develop educational outreach programs and incentives that encourage
Strongly Disagree
Disagree
efficient water use by residents and business owners.

0 0
0

8

Con't

2

14

4

Unsure
1

6

Agree

8

10

12

14

16

18

20

Strongly Agree

2
15
0
0

Audit town operations to identify areas where efficiencies could
improve delivery of services and the needed resources (staff and
technical and financial resources) to support these improvements.

6
2
11

Identify and prioritize vulnerable populations to address public health
concerns, including exposure to environmental hazards and areas where
the Town is lacking in health and social wellbeing resources and
opportunities for these residents.

0
0
1
6
12
0
0
0

Increase locations of and/or connections to recreational opportunities in
areas of town where residents cannot walk or bike to these resources.

3
20
0

Develop new communication strategies that will increase public
knowledge about local conservation lands, parks, and recreational
opportunities.

1
0
5
14
0
0
0

Investigate ways to help residents further save on energy costs,
including municipal aggregation or a community solar program.

7
12
0

Strongly Disagree

Disagree

2

Unsure

4

Agree

6

8

10

12

14

16

18

20

Strongly Agree
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Pursue something else…
•

Community center (1 dot)

Activity: How would you spend the Town’s money?
Special Project
1. Adapting town infrastructure to minimize the impacts of climate change
2. Addressing water quality through special stormwater management projects
3. Building new and repairing existing pedestrian amenities (sidewalks, paths, trails, etc.)
4. Building new bicycle connections
5. Establishing a local shuttle that services local destinations
6. Investing in resources and technology to improve communication between town
government and the public
7. Investing in Downtown streetscape improvements and maintenance, such as
landscaping, planters, benches, way-finding signs, trash receptacles, etc.
8. Using alternative energy at municipal facilites, including schools
9. Improving and upgrading recreation fields, playgrounds, and parks
10. Marketing Canton as a great place to live, work, and play
11. Creating waste-reduction programs for residents and businesses
12. Contributing to housing for low and moderate income residents

Beans
40
45
73
78*
55
26
96
48
105
43
55
29

*Participant put all 20 beans into this bucket

Other:
•
•

Pequitside Farm – 14 beans
Unknown – 2 beans

Wild Card – What’s Missing?
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Rte 138 school bus pick up safety
Design guidelines general aesthetics/ beautification improvement incremental
Splash park
Canton Day Community
Easier access to gas/convenience stores in north west Canton (near Elm/ Dedham St.
Fences- look and height (aesthetics)
Efforts to reduce vehicle speed needed between Will Drive & Canton/ Stoughton town Line. Often vehicles
travel at 40-45 mph (not safe)
Have brochure that tell of things to do in library, town hall, etc. with parks and trails.
Town center
Stop getting nail salons
Sidewalks on Pleasant. East- Denneno’s to Washington (Stoughton Line)
Should increase taxes to purchase/ lease more school buses so al elementary school have same start time.
Route 137 maintenance and cleanliness
Should offer ability for residents to pay for curbside leaf collection
Wooden footbridge over to smaller streams; for walking/ scenic trails
As a senior in Canton I’d like a smaller recycle barrel; it’s too tall for me to push
Updated sidewalks on Pleasant St. with proper curbs and cross walks. Need cross walk at Will Dr.
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•
•
•
•

Stone wall maintenance and preservation
Long term plan for granite curbing on both sides of main corridors.
Full exposure on what will raise my taxes by voting
Route 138 school bus pick up safety concern

General Comment Cards
•

Explore, through incentives, the Town acquiring space for office use, recreational use, storage use, etc. Lease
available/empty space.

Exit Survey
24 attendees completed the Exit Survey.
I live in Canton.
I work in Canton.
I own a business in Canton.
No answer
If you are a resident, how long have you lived in Canton?
Less than 5 years
5-9 years
10-14 years
15-19 years
20-24 years
25 years or more
What is your age?
18 years and under
19-24 years
25-34 years
35-44 years
45-54 years
55-64 years
65-74 years
75 years and older
What is your race/ethnicity?
American Indian or Alaska Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other Pacific Islander
White
I prefer not to answer
Other (please specify):

23
0
0
1
2
4
1
1
3
13

How did you hear about this event?
Email from Town Planner
Email from Canton Master Plan Update E-News
School
Facebook (please specify page): (none)
Town website/Master Plan Update page
Canton Citizen
Poster flyer (please specify where):
Word of mouth
Other (please specify): Librarian

5
3
2
2
2
10
0
1
4

0
0
1
2
9
7
5
0
0
1
0
0
0
21
2
0
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Canton Master Plan | Moving Forward Survey
How Do We Move Forward online survey was a follow-up to the open houses held on February 27 and March 9, 2019.
The survey was available from March 11-31, 2019. A total of 106 respondents participated.

Town Center/ Downtown
How can we improve Downtown/Town Center? (105 answered)

Establish strong connections between the Paul Revere Heritage Site
and Downtown for cars, bicycles, and pedestrians.
0
Partner with Downtown businesses to find ways to improve parking,
enhance beautification, and attract new, desirable businesses into the
Downtown.

14

3

1
0

59

27

5

20

Create more flexible parking requirements for developers that ask for
no parking or encourage shared parking (between businesses and
between businesses and the Town) to meet parking needs.

57

42

34
35

10

2

12

20

Implement new regulations for on-street parking time limits and
enforcement.

36

28

5

31
Continue to invest municipal funds in streetscape improvements and
beautification.
1
Revisit and strengthen existing design standards in the Downtown for
building façades and signage.
1

5

36

17

6

27
Revisit zoning to clarify the review process for development and
redevelopment.
1
0
Strongly Agree

Agree

Unsure
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55

12

5
10
Disagree

20

30

42

32
33

40

50

60

Strongly Disagree

1

Comments:
•

•
•
•
•

•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

Close up many of the curb cuts, bring set-back buildings up to the sidewalk for continuous frontage and
streetscape. Consider acquiring and assembling all the individual parking lots behind Washington St buildings
(like Bank of Canton), consolidating parking into municipal lot or garage, and adding another strip of small-scale
retail/restaurant in pedestrian only corridor with outdoor seating options, etc.
improve existing road conditions
Town should provide parking downtown. Town removed spaces during last update.
more walking, bikes, less cars, parking
These are all solutions. Would it be more useful to share problems and what we want solved the most? I see lots
of parking topics here but I’m unsure because I don’t know if it’s the best solution. For example, this could also
be solved by the town allocating fund to buy property downtown (like the abandoned Dunkin) and adding a
garage.
Any and all efforts to increase parking are necessary.
Creating bike paths and walking paths would cut down on cars and encourage healthy exercise.
maintenance of enhancements already installed. Design Review process was undermined a few years ago and
needs to be strengthened again.
Bring in an anchor restaurant or retail establishment (other than Walgreens)
Put back the lanes that would allow right turns on Washington Street to keep traffic from backing up during high
traffic times.
Take by imminent domain the Walgreens Plaza, tear it down and build something nice. Allow and encourage
small businesses to return.
The buildings are not the traditionally historic "main St." type buildings so any efforts to make them more
attractive should be encouraged. The awnings and signage are not very appealing for most businesses.
Better traffic flow in the center
More variety of businesses!
Ensure that downtown/Canton Center is well maintained, including the quality of roads (Washington St, Revere
St., Neponset St, Bolivar St are particularly bad) and the requirements of housing stock upkeep from the
residents and businesses. all of that - very prudentially and economically.
Find a way to increase municipal office space
Limit the number of salons
The downtown needs more moderate/upscale restaurants, coffee shops and cafes (akin to Newton Center or
parts of Sharon).
Saturday/Sunday parking should be free at Canton Center station
Entice higher end businesses
Need more available parking
Bring new businesses in besides Pizza Restaurants and nail shops.
Try to attract more pleasing places that actually slow the mind down. Coffee shops not drive throughs. Wi-fi and
sit-down places. Face to face exchanges.
A reason to go downtown...today, there really isn't one
Bike lanes and sidewalks safe and well maintained. Snow removal in the winters horrible on streets that lead to
the train stations making it dangerous to even walk.
Make a pedestrian connection along stream between PR Heritage Site and Downtown
Downtown Canton has the infrastructure to be a lot better looking, with more exciting restaurants, shops and
attractions. I feel as though we are stuck in a bit of a time warp (4 nail salons, bars with keno, mediocre food
with cheap drinks) but have a younger generation moving in. It’s important for our town that we invest a bit
more in the 30 somethings with families because they are the people that are going to continue to keep the
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•

•
•
•
•
•
•
•

community together as it has been in the past. It’s also important that we keep things diverse and for people of
all ages. Nail salons and keno are fine, but we don’t need it everywhere.
The town needs to establish a budget for maintenance in the downtown, rather than relying on "volunteers" or
landscaping companies to maintain the planted areas. The town also needs to adequately maintain all its
properties, which it has historically not done. The public streetscape is disgraceful. Compare to Milton.
Focus on zoning and approval process so new businesses come in that create the type of downtown
environment we want. See below.
There needs to be an overall renovation or beautification of buildings, etc.
Start a scooter share program
Modernize the facades of the existing buildings. Find ways to attract new restaurants.
We need more parking downtown for businesses truly to be able to thrive.
Get rid of the crazy design, loss of spaces, etc. that were previously done.
When going thru other towns the signage and facades of the buildings are usually the same color palette.

I would go downtown more if… (78 answered)
The word cloud displays words that mentioned the most—the larger the word, the more it was mentioned. The top 3
terms were restaurant, parking, and shops. Overall, respondents would go downtown more if there was variety and
better restaurants, shops (interesting, coffee, bakery), and business (local/small); ample parking, lessen car traffic and
improve walkability.

downtown go downtown variety new nice Better quality restaurants traffic attract better

restaurants Easier parking better less parking coffee shop

restaurants shops
need

center

coffee

businesses

place reason go interesting stores small people walk

Individual Responses:
•
•
•
•
•
•
•

•
•
•

More coffee shops, ice cream shops, restaurants with outdoor seating on deck or patio.
We had a gluten free bakery ;).
there were additional shops/restaurants
parking was easier, i.e.; lots vs street parking. Also, if drivers stopped making illegal U-turns despite signage. I
would go downtown more if a police officer was present to end countless moving violations.
Traffic and parking were better. I go out of my way to avoid Downtown due to the heavy traffic.
more walking and bikes; less space for cars, parking
I could easily park and there were more variety of business. Also, push business to better serve the community.
Crazy to have a coffee shop that doesn’t open until 8. Can we have a limit on nail salon licensing? Honestly, I
wonder if we are better off starting over with a downturn centers around Canton Junction.
There was better parking. It doesn't surprise me that small businesses fail b/c without sufficient parking there
will never be enough foot traffic.
Better quality of restaurants. Opportunities to stroll e.g. path around the circumference of the Pond
there were a better mix of shops.
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•
•
•
•

•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

the shops were updated a bit, and if the restaurants were a little nicer. I love some of the newer, small
restaurants that have gone in in Sharon and Easton recently.
sit down restaurants. specialty shops. greenery.
There was a wider variety of vendors and the hours of operation were longer.
I love that you are looking to improve downtown. It would be great if all store fronts had new signage that
matched and looked much cleaner. I also think it would be great if we had more mom and pop restaurants
because it seems like the people in Canton enjoy going out for dinner and drinks. Waterfall restaurant is fine,
but I would love more options for this type of atmosphere.
There were less cars (I usually walk there)
There were more restaurants and local businesses for families and professionals who work remotely.
better restaurants.
Easier parking. More stores. A nice restaurant
There was more parking
There was a nice coffee shop open in the evening with live music.
The quality of sit-down restaurant food was better
I go downtown often already.
There were more/better shops and restaurants.
There was more parking. Also, there's not a ton of businesses worth going to down town. If you didn’t have
something specific to go for you wouldn’t continue to spend time down there. There's no real place to "hang
around" for a while.
there was more convenient parking 2. there were more restaurants and bars
I do go downtown a lot but would more the more businesses and services there are.
there was sufficient parking and more restaurants
Traffic were managed better
There was a safe route down Revere St. for me to walk/bike with my children. 2. There were an ice cream store
or another child-friendly destination
It was safer for bicycles.
There were a variety of restaurants and local music opportunities.
Traffic is eased, some traffic lights are either removed or better synchronized, nicer walking areas are there and
more of boutique stores and cafes are present. The choices of eating out in Canton are very poor. The town
can't seem to be able to attract better.
Better restaurants, more community activities, more bike friendly.
If Washington Street was wider in the downtown area (Starting at Town Hall and after 7/11), take out the bump
outs to allow the traffic to flow and move over for emergency vehicles.
We had better stores/shopping
There were more places to shop or eat. I don't need to get my nails done, nor at 4+ places.
There were some decent restaurants for lunch/dinner.
Parking options were improved. More diversity in businesses offered. there are ample hair/nail salons in place
already
there were less traffic jams
There were some interesting and new offerings for restaurants/cafes and easy parking.
More Parking I believe would encourage more businesses to consider opening up in the center
There were better restaurants and retail.
Easier parking. More restaurants. More interesting shops.
There were better quality restaurants and. Less traffic jams.
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•

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

There were more shops and restaurants. Restaurants bring communities together - more places for people to
gather for breakfast, brunch, coffee, lunch, and dinner! I moved here from Adam's Corner in Dorchester and
loved that I could go get food from the butcher, coffee from Greenhill’s, and meals at any of the local spots!
there are more local events, and more businesses
there was a variety of attractive shops- kids, book store/cafe, more interesting independent restaurants and
outdoor functional areas.
There were more parking available.
IF there were places to sit and talk. Canton is horribly lonely for people. This is an actual health issue. The town
needs not just open space but public space that can be expressed in the form of private business. Coffee houses
with wi-fi. Lunch places that are social. Off the phone and into conversations. A place you might stay and slow
down. Enough of the drive through, fast food, rush world. And bicycles, scooters, etc. should be encouraged. We
are going too fast and getting estranged. Walking and talking and slowing down can help that.
I had a reason to...
Needs more variety! We don't need any more pizza and nail salons. Build more end restaurants that have
seating like Ruta, Amber Road and Nisa's.
More mixed use
I could walk or ride my bike safely from my house and/or there were municipal parking lots. Not enough
sidewalks and no enforcement of keeping sidewalks cleared of snow in the winter.
outdoor seating for restaurants. There is limited ROW, but it would be nice to have some seating on the
streetscape through bump outs.
We had more small businesses rather than empty store fronts.
Better shops and restaurants and more parking.
Better parking
If there was more parking and a variety of restaurants.
If I could get there. Traffic is horrible.
more relevant shops/restaurants to visit
If there where was a coffee shop, better restaurants, a book store, kids store, more green space etc. It would be
nice to have multiple things to do, to keep people around downtown.
there were any decent restaurants.
It was easier to park and if traffic didn't jam up on Saturday mornings at Neponset St
There were better options for dinning, shopping, and walking. In addition to better restaurants and cafes, it
would be wonderful to see more independent shops, boutiques, book stores, toy stores, gift shops. Downtown
should be a welcoming place for people of all ages. Older residents, young professionals, and families should all
enjoy visiting and gathering downtown. With the shops and nail salons that are there now, there is very little
reason to visit and it is a bit sad.
Better restaurants
There were none corporate coffee shops, small specialty food shops, bakery’s, diner, book shops, fancy clothing
shops, etc.
We had an actually good restaurant or a relaxing pub. The waterfall is in the perfect location, but their service is
outrageously bad.
There were restaurants not bars not fast food - shopping -small stores
There were more nice restaurants
There were better restaurants/bars and shops
There was more of a town center. A place to just park, grab a cup of coffee and socialize. There's no real
gathering spot.
There were better restaurants.
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•

•
•
•
•
•

If there was better parking, traffic was less, and we had more restaurants--a destination restaurant or a terrific
gastropub like Quincy's Fat Cat for example. Easton has attracted great restaurants and we should be able to do
so too.
Better quality restaurants & better parking.
There was a reason, need to attract stores that people will shop at, and do something about the storefronts.
Ample parking and more restaurants & eateries
More activities
Add a parking garage, why look for parking when you can go to legacy or university Ave. with ample parking.
Canton center will not be fixed until parking is fixed and more convenient.

Route 138
How can we improve Route 138? (104 answered)

Create development regulations that promote connectivity of
business sites with the surrounding transportation network, such as
new pedestrian and/or bicycle connections.

7

1

Continue to push MassDOT for changes in the roadway that create
safer conditions for pedestrians and bicyclists. This could include the
Town paying to develop design concepts.

9

10

1

50

36

37

12

43

33
Negotiate with developers to make improvements that will enhance
safety for walkers and bicyclists.

7

1

45

17

23
Allow land uses along Route 138 to change to include more
residential and indoor/outdoor recreation uses.

18
3

38

20

18
Allow land uses along Route 138 to include more of a mix of light
industrial, commercial, and residential uses.
1

48

27

4

15
Maintain and strengthen the current collection of commercial and
industrial uses along Route 138.

12

4

14

Explore opportunities to connect business centers on Route 138 to
Canton commuter rail stations through shared, privately run
transportation services and shuttles.

Agree

Unsure
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10
Disagree

15

20

25

30

36

37

31

14

5
0

Strongly Agree

34

35

40

45

50

Strongly Disagree
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Comments:
•
•
•
•
•
•
•
•
•
•
•
•
•

•

•
•
•
•

•
•
•
•
•

•
•

Try to develop the road through incentives to business so that it is more akin to RTE 1 in Norwood
The removal of decaying structures. A traffic light at Brightview.
Sidewalks separated with trees. More consistent signage.
I don’t think there should be any additional condo or apartments. Indoor/ outdoor recreation is a good idea
Rte. 138 needs to be widened to 2 lanes in each direction, with less driveways on/off
There are people who walk on 138 right now on the road, because there is no other option. I am constantly
worried for these people's safety!
Build East/West road and take traffic off pleasant street
FIX THE TRAFFIC PROBLEM! Study the light cycles to alleviate total standstill at Commuting Times
Add retail and restaurants, but stay clear of residential
While there are a lot of businesses on 138, there's no cohesion of the space. There are car dealerships, 99s and
random businesses. There's no area you would go to unless you had a preexisting reason to
1. Shuttle that runs from Cobb corner to rte. 138 area 2. Bicycle hubs and scooter payment hubs in town for
people to utilize 3. Connect Pleasant St. to 138
Improved paving on 138
Development activities need to be better and tighter managed, including strict requirements for follow-up
repairs to all public facilities used - roads, including connecting roads, torn or otherwise messed turf, etc. Also no development done without relevant required investments in all public resources - schools, roads, etc.
Turnpike street/Rte. 138 has been designated a highway, Mass DOT should be working with Canton officials and
provide funding to Canton to help maintain and repair, increase safety for cars, 18 wheelers and provide
incentives for new development/re-development.
138 seems to be the least attractive part of town and the most unsafe for commuters. My child has preschool
there so anything to alleviate the traffic on that road for safety purposes would be great.
Need to improve public transportation options for people. We donor need more businesses there if one can’t
get on and out of 138. Traffic is horrible! I can’t home sometimes during rush hours.
I bike and scooter around Canton. I would do this more if 138 were safer. I cannot take a left coming out of say
the Bank of Canton or D'Angelo's so sometimes I won't scoot to work if I have errands on 138.
More indoor and outdoor sport facilities is a need. The town should invest in turf fields and light to enhance the
youth sports programs. All the fields should be in the same place (like Needham's DeFazio park) Canton does not
have a lot of green park space. Also, include a plaza that looks like legacy place. More people would go to
businesses on 138 if they had a reason to drive over there.
Widen Rte. 138 to 4 lanes
Is it possible to widen rt 138?
Not sure.
Smart building there is key -a distinction store like Whole Foods -businesses that generate tax money
RT 138 is an eyesore and it's a shame. I envision a great bike path that could go for miles along 138. Ideally not
right on the road but set back. Consider looking at what Watertown did with Arsenal Street. In a few short years
it went from an ugly industrial road to a beautifully developed road. This is another great space to create a
"gathering" destination with playground, coffee shop, bookstore. I believe stronger communities are built on
young families meeting & spending time together. NOT big box restaurants and stores but independent places
with character.
The town should try to unify the businesses with a side walk. Right now, I feel like 138 isn't really used to its full
potential. We could have more restaurants with parking.
It is not a good idea to try to promote bikes and pedestrians on a highway like 138. Let's be realistic about the
industrial nature of that corridor
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•
•
•

I don’t think adding more residential places on 138 is a great idea. It’s not safe for pedestrians. 138 should be
more focused on attracting industrial and business tax base.
All new development whether commercial or residential should have mandatory sidewalks with curbing if
situated on main street
East west connections

Choose the images of uses or activities you would like to see along Route 138 in the future (Set
1). (101 answered)

Yes – 39, No – 62

Yes – 64, No – 37

Yes – 48, No – 53

Yes – 38, No – 63

Yes – 34, No – 67

Yes – 11, No – 90

Yes – 76, No – 25

Yes – 23, No - 78
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Yes – 19, No – 82

Choose the images of uses or activities you would like to see along Route 138 in the future (Set
2) (100 answered)

Yes – 40, No – 60

Yes – 24, No – 76

Yes – 12, No – 88

Yes – 25, No – 75

Yes – 26, No – 74

Yes – 16, No – 84

Yes – 51, No – 49

Yes – 11, No – 89
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Yes – 77, No – 23

Housing
How can we improve housing choices and neighborhoods? (103 answered)

13
17

Continue to pursue development opportunities for subsidized
housing at appropriate scales.

31
30
9

18
20

Use zoning regulations to help foster housing diversity in appropriate
areas of Town. Tools to be examined include accessory dwelling
units, inclusionary zoning, home conversion, and others.

37
21
6

17
33

Provide financial and technical resources that will help with first-time
home purchases, upgrades to existing homes (e.g., lead abatement,
energy efficiency, etc.), and other supportive efforts.

25
22
4

20
36

Identify ways to increase housing around Canton Junction station
(Transit Oriented Development) to meet the demand for smaller
housing units.

16
16
14
0

Strongly Agree

Agree

Unsure

5
Disagree

10

15

20

25

30

35

40

Strongly Disagree

Comments: none
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Which housing types are appropriate for …
Town Center/
Downtown
(101 responses)
27

Route 138 “North”
(Randolph St to
Milton)
(97 responses)
28

Route 138 “South”
(Randolph St to
Stoughton)
(95 responses)
21

Canton Junction
(within a ½ mile )
(100 responses)
28

Historic home to apartments

48

39

25

37

Single family home

27

50

35

57

Cottage

43

36

32

43

Townhouse

57

53

61

64

Duplex

15

18

17

18

Apartment building

23

46

45

28

Mixed use/Top of shop

80

49

63

43

Indian Lane/
York Street Area
(88 responses)
26

Green Street/
Hemenway Drive
Area
(82 responses)
23

Elm Street/
Greenlodge Street
Area
(84 responses)
27

Historic home to apartments

30

25

26

Single family home

83

70

74

Cottage

30

29

33

Townhouse

19

20

16

Duplex

12

10

6

Apartment building

5

10

7

Mixed use/Top of shop

7

12

9

In-law apartment or granny flat

In-law apartment or granny flat
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Economic Growth
How can we improve economic growth and create opportunities? (104 responses)

Connect businesses to nearby housing with better walking and biking
amenities.

6

0
Expand business recruitment efforts and market Canton as “open for
business.”
0
Support small and/or local businesses through regular outreach to
understand needs and communicate available resources.

0

44

60

38

4

58

39

4
3
19
11

3

52

18

22

Allow for and encourage the use of underutilized commercial space
for small-scale light manufacturing and assembly space.

39

25

13

3

44

Allow a mix of uses in the town’s business parks, including
restaurants, retail, services, entertainment, recreation, etc. to
increase market competitiveness.

0
0

Agree

41

15

Offer economic incentives to encourage commercial growth and
development in Canton.

Strongly Agree

12

3

0
0

Attract more retail shops and restaurants to existing commercial
areas.

47

34

Unsure

2

50

6

10
Disagree

20

30

40

50

60

70

Strongly Disagree

Comments: None

What types of retail businesses, services, and entertainment are needed in Canton? Check all
that apply. (104 answered)
Full-service restaurants
Outdoor recreation
Bookstores
Indoor recreation
Specialty food stores
Boutique retailers
Clothing stores
Quick service restaurants
Health/fitness centers

Responses
87
58
52
51
50
47
34
33
31

Movie theaters
Grocery stores
Pet stores
Furniture stores
Barber shops/hair salons
Large department stores
Pharmacies
Drycleaners
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30
24
11
8
8
7
4
4
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Others (Please specify) (23 responded)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

More coffee shops, day care service providers, outdoor basketball courts
Can we create a complex with field that attracts sports tourists for tournaments?
Bakeries
cannabis stores
Trader Joe's at the former Rite Aid!
I'm happy with the mix we have currently.
Canton desperately needs good bar-restaurants
Coffee shops that aren’t dunking or honey dew. We have tons of green space, but no farmers markets or craft
fairs, which pull people from all over.
Bakeries
A funky brew pub restaurant with varied beers and original food
Trader Joe’s in cobbs’ corner
The existing Canton Mall is losing retailers - Canton needs to find a way to keep the mall with good retailers,
restaurants but also not force out the existing restaurants, family owned businesses.
Coffee/bakery shop
Good restaurants like Toscas or Abe and Louis
I would like to see any kind of business that drives human interaction. As I say, loneliness is brutal in Canton and
under recognized as it is in many towns and takes a toll on health.
coffee shop downtown
Quality to-go food choices vs fast food.
Specialty shops.
Planet fitness!!!
Other towns have great fields for soccer and the like -it’s embarrassing to use the Massasoit field and I hated
when they destroyed Pequitside to make that soccer field -our kids should have better than half ass
More ethnic restaurants. Trader joes
Breweries and cafés (see Stoughton House of Brews)
Replace Shaw’s it’s terrible
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Connectivity
How can we improve connectivity? (100 answered)
22
32

Establish a daily local shuttle route to provide more mobility
between local destinations in town.

27
13
4
22

Support expansion of existing public transportation options to
connect employment areas and employees using the commuter rail,
including the MBTA Bus Route 716, private shuttle services, and/or
expanding the use of local shuttles.

45
16
11
3
39
39

Integrate new development with existing transportation networks –
for example, connections from Paul Revere Heritage Site to
Downtown and Canton Junction Station.

13
5
0
50

Increase participation in the Safe Routes to Schools Program to
promote safety, a walking culture, and pedestrian linkages through
residential neighborhoods and schools and open space.

40
7
2
0
42

Implement priority projects from the Complete Streets Prioritization
plan to improve safety for pedestrians and bicyclists town-wide and
support the creation of a connected network.

38
15
4
0
36
41

Focus on engineering solutions like developing a state-of-the-art
coordinated signal system along the Washington Street corridor.

19
3
0
0

Strongly Agree

Agree

Unsure

5

10
Disagree

15

20

25

30

35

40

45

50

Strongly Disagree

How can we improve connectivity within neighborhoods? (100 answered)
Sidewalks/pedestrian paths: 93
Bike paths/lanes: 63
Other (please specify): 10
•
•
•
•
•

Curbing on all sidewalks, pls.
I can't even walk on the sidewalks in my neighborhood they're so poor.
Sidewalks need to be repaved. Many are decades old and dangerous.
Add paths in creative ways
Bike paths through public land i.e.: path from 1st parish neighborhood to reservoir waterfront to Pequitside
to Audubon.
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•

•
•
•

Remove telephone poles in sidewalks, these telephone pole restrict ADA access, sidewalk plowing, unsafe to
all pedestrians Eversource/utility companies should provide incentives to remove telephone poles and allow
underground utilities
Enforce snow removal on streets
Put a great bike path on 138!
There are no sidewalks/bike paths in Indian ln and York St.

How can we improve connectivity town -wide and for regional trips? (84 answered)
Shuttle services: 53
On-demand ride-share (Lyft, Uber): 51
Other (please specify): 6
•
•
•
•
•

Rip up and repave roads. They are awful and dangerous.
Build roads that connect 138/ York St. / downtown
Shuttle services
Find car service or a reliable taxi/cab service along with Uber/Lyft or a ride share program
buses

How can we reduce vehicles on the road? (80 answered)
Shared parking: 32
Better signage/wayfinding: 34
Carpool incentives: 26
Other (please specify): 30
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Wide sidewalks everywhere possible, mixed-use zoning allow small-scale retail in currently residential-only
neighborhoods. Why have to get in your car and drive a mile to the store for a basic item if you could walk to a
store near your house?
Make walking safe for kids. Requires curbs for all roads within a few miles of the down town. They could walk to
the library, etc.
Find other ways for commuters to get around without going through Washington St.
Build a school on York St.
Uber / Lyft
Build East/West Road
Shuttle services to commuter rail lots from a parking location away from center. Maybe subsidized by commuter
rail. As it can increase ridership
enhanced visibility of transit options (bus 716, for instance)
Make it easier to walk and bike places
Provide convenient alternatives to getting downtown. I live on Revere St, but walking downtown doesn’t feel
safe
try to keep our roads from being cut throughs
Signs/Signage should not be black and gold - signage should be visible go back to Green signs with white
lettering
Less new building projects! Better traffic plans.
stop allowing multi-house units on every inch of free land

Canton Master Plan | Moving Forward Survey | Summary

15

•
•
•
•
•
•
•

•
•
•
•
•
•

Remove bus user fees in the schools
Bus service in town
Encourage scooter and bike parking. If people felt safe, they'd use bikes and scooters.
good roads...some have too many bumps
Bike lanes!
Shared vehicle incentives
downtown parking lots are not well identified. Wall next to Nisa's Thai could have stairs down to parking below.
Better way finding like Coolidge corner in Brookline to highlight the gaps in the building front that leads to
parking
Stop development in the already stressed downtown area
improve connectivity with public transportation
Less street parking
Shuttle buses to commuter rail. Weekend shuttle to restaurants.
Make the school bus more affordable so people aren’t always driving their kids to and from school.
better public transportation

How emerging types of emerging technology should we be thinking about for Canton? (61
answered)
Connected vehicles (enables vehicles to continuously share information with surrounding devises such as other
vehicles, traffic signals, and smart phones to improve safety and traffic flow): 45
Autonomous vehicles: 25
Other (please specify) 8
•
•
•
•
•
•

Less technology. We already have too many distracted drivers.
charging stations for EVs
I’d rather invest in ecofriendly tech or improving the website of the town that have autonomous cars
shared vehicles...
Police cars should have lights on roof can't see lights in the grill and "Police" should visible hard to see on the
new cruisers
I have conflicting feelings about information sharing and privacy.
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Resource Protection
How do we protect important resources? (101 answered)

Increase the use of green infrastructure in public and private
projects.

0

Use diverse approaches to protect natural areas from development,
including low impact design standards, incorporate projected open
space into subdivisions (“Flexible Development”), property
acquisition, conservation restrictions, and other approaches.

2

36
6

2

Identify critical infrastructure, properties, and local populations that
are most vulnerable to the impacts of climate change.

47

8

35
34

19

8

4

34

Contribute to regional initiatives on water quality and groundwater
protection (for example, Neponset Valley Watershed Association,
MWRA, MassDEP).

49

18

0
0

33

Explore ways to financially support the Town’s efforts to meet the
requirements of its federal stormwater management permit and
implement stormwater best management practices.

0

41

24

2

27

Use diverse historic preservation strategies, such as establishing local
districts and listing properties on the State or National Registers of
Historic Places, to protect vulnerable historic resources.

Unsure

5

47

19

5

0
0

Agree

40
40

15

4

0

Encourage more energy efficient private development through
incentives.

Strongly Agree

47
47

4

10

Disagree

15

20

25

30

35

40

45

50

Strongly Disagree

What are important natural or historic resources that are vulnerable in Canton because they
have little to no protection? (27 answered)
•

•
•
•
•
•
•
•

Forge Pond (?) DPW site with gas station is located next to the pond, while Walgreens plaza is elevated on hill
next to pond. The rear side of the Walgreens building is used for truck parking and dumpsters, and there is trash
everywhere. When heavy rain falls, stormwater sweeps across paved areas and into the pond. Does not seem
right.
We have the CPC and it seems that is a great first step ...and the Blue Hills Assoc and the Neponset Watershed
Assoc. etc...is this question meant to inform us or ask us?
Woods between High St, Norfolk St, and Paul St. Old schools, mills, burial grounds, and land along 138 near 95.
Don’t know of protection standards but we have many historical treasures here.
Reservoir Pond
Res Pond
HARVEST THE WEEDS and KILL INVASIVE GROWTH IN RESERVOIR POND! BORROW A HARVESTER FROM
WELLESLEY
Native American sites; shorelines
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•
•
•

•
•
•
•
•
•
•
•

•
•
•
•

Woods and wet lands
Existing open space
All waterways - town should have a waterways management program. Program would protect dams, culverts
and water from falling or becoming contaminated. Are there grants, could our state representatives help with
funding. Find an energy grant that provides generators to Canton Housing during a storm or an emergency.
worried about the waterways esp. Neponset river and runoff-- very important to protect!
Reservoir pond
Ponds
Water supply.
Allowing cookie cutter homes to be built in previous growth. We need vegetation and trees
Scenic roads
forested/open space areas
The historic areas of Canton Corner Cemetery are neglected. Recently two large sugar maples have lost major
limbs, endangering nearby significant monuments. I wonder if anyone is aware. Pequitside Farm has been in
need of a major entrance/exit re-engineering study to improve safety measures for the summer recreation
programs. The large barn also needs to be rehabilitated so that it can be utilized for summer recreation
programs.
All forests and trails.
Historic homes being scooped up by developers to tear down.
The wetlands from Cedar Dr. to Elm St. would be great for nature path.
Many historic homes and commercial buildings are being allowed to be destroyed for new buildings. In other
towns and in European cities this isn't allowed and thus provides for better tourism
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Town Services & Facilities
How do we improve town services and facilities? (100 answered)

Increase the use of solar and other alternative energy sources at
town facilities.
1

6

2

Investigate ways to help residents further save on energy costs,
including municipal aggregation or a community solar program.

42

Invest in energy-efficient equipment and facilities for Town
operations, including schools, that reduce energy consumption and
costs.

3
1

Provide opportunities for residents and businesses to use solar and
other alternative energy sources in their homes and for everyday
activities, such as vehicle charging stations or incentives for solar
panel installation.

10

7

6

1

8

35

Explore new services or expand existing that improve recycling rates
and reduce the costs of waste being landfilled. Examples might be
pay-as-you-throw trash program, community composting program,
plastic bag ban, or setting up a “swap shed”...

29

38

17

11

4

22

Audit town operations to identify areas where efficiencies could
improve delivery of services and the needed resources (staff and
technical and financial resources) to support these improvements.

47

18

6

0

Identify and prioritize vulnerable populations to address public health
concerns, including exposure to environmental hazards and areas
where the Town is lacking in health and social wellbeing resources
and opportunities for these residents.

22
5

1

44

22

20

Develop educational outreach programs and incentives that
encourage efficient water use by residents and business owners.

13

0

1
0

Unsure

45

16

19

Evaluate the use of an enterprise fund or stormwater utility to help
finance the Town’s stormwater management obligations under the
state permit.
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42

15

5

0

42

37
37

16

6

0

Support residents and businesses who want to organize their own
projects that have environmental and community benefits.

Agree

39
39

38

Increase locations of and/or connections to recreational
opportunities in areas of town where residents cannot walk or bike
to these resources.

47

4

0

Develop new communication strategies that will increase public
knowledge about local conservation lands, parks, and recreational
opportunities.

Strongly Agree

43

36

9

6

0

47

42

24

46

4
5

10

Disagree

15

20

25

30

35

40

45

50

Strongly Disagree
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Imagine that the Town has a budget surplus. After meeting all of its core financial obligations
(schools, operation and maintenance of town facilities, fire/police, etc.), the Town has money
available to address special projects and issues. How would you prioritize spending? Pick your
top 3 projects. (106 answered)
Building new and repairing existing pedestrian amenities (sidewalks, paths, trails, etc.)
Investing in Downtown streetscape improvements and maintenance, such as landscaping,
planters, benches, way-finding signs, trash receptacles, etc.
Improving and upgrading recreation fields, playgrounds, and parks
Promoting Canton as a great place for business through marketing and offering business
development incentives such as grants or tax credits
Addressing water quality through special stormwater management projects
Using alternative energy at municipal facilities, including schools
Adapting town infrastructure to minimize the impacts of climate change
Building new bicycle connections
Developing public transportation connections between commuter rail stations and
destinations along Route 138
Creating waste-reduction programs for residents and businesses
Other (please specify)
Investing in resources and technology to improve communication between town government
and the public
Contributing to housing for low- and moderate-income residents
None

Responses
48
43
43
33
23
23
17
17
15
13
12
9
6
1

Other (Please specify) (12 answered)
•
•
•
•
•
•
•
•
•
•
•
•

Spend more on schools
Build East/West Road and Rotaries at Pleasant and Washington St.
HARVEST THE WEEDS and KILL INVASIVE GROWTH IN RESERVOIR POND! BORROW A HARVESTER FROM
WELLESLEY
Improve. Roads, bridges and intersections (signs, signals and turn lanes where appropriate).
issue taxpayer credits
Repair the roads - a shame of the town, educate snow-plowing contractors to clear snow without leaving
damage in their wake and not to barricade citizens' driveways by amassing snow from street cleaning.
Repave the roads such as Randolph Street.
fixing school facilities such as the deteriorating middle school
Fix and repave the roads. Canton roads are a shame for all the wheel taxes that we contribute
Widen Rte. 138
Improve parking downtown
Maintain what we have, seems things don’t get maintenance then it all has to be replaced. Invest in our
downtown, other towns have centers full of stores and are busy. Buy some property to make parking lots
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Tell us about You.
I own a business in Canton.
Yes
No
How long have you lived in Canton?
Less than 5 years
5-9 years
10-14 years
15-19 years
20-24 years
25 years or more
I am not a Canton resident.
What is your age?
18 years and under
19-24 years
25-34 years
35-44 years
45-54 years
55-64 years
65-74 years
75 years and older
What is your race/ethnicity?
American Indian or Alaska Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other Pacific Islander
White
I prefer not to answer
Other (please specify):
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95
26
18
13
7
7
31
4
0
0
14
34
20
21
13
1
1
1
1
1
0
83
14
0
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Vetting the Plan Open House
On September 12, 2019, the proposed action plan for the Canton Master Plan was available for
comment by the public. An open house was set up at the Canton Public Library from 6:30 – 8:30 PM.
Attendees were asked to provide feedback on what was missing using sticky notes and notecards for
each of the Master Plan topics.

ADAPT
•

Transfer station for more recycling/waste disposal rather than trash and bins.

PROTECT
•
•
•

Some forests that are not main attractions, they could keep human free to keep some of the
best wildlife free (Alyssa Hanlon)
Arts and cultural activities that aren’t just for families, children and retirees all year
Consider historic signage outside Canton Corner for spaces and structures of historic significance

CONNECT
•
•
•
•
•
•
•
•
•
•

Introduce a train stop near Waterfall Apartment
Would like to see specific safe school routes addressed, near Luce School, Pleasant and Sherman
intersection
Designate safe school walking routes to the Hansen and Galvin schools that connect to nearby
neighborhoods
Pave Greenlodge Street
There is a need for afterschool facilities (TOWN SERVICES)
4-way stop sign at Pleasant and Sherman needed. Will slow traffic just before Luce School Zone
MBTA: Bus/shuttle facilities from train station to Waterfall Drive. This will help people choose
train than car.
Encourage private investors to increase transport opportunities. Not just 716 bus.
How do I cross over to the gas station when traveling away from Canton? Not supposed to cross
the double line.
MBTA – improve signage regarding tracks C and D during the weekend. Too many people stand
at the station on the weekends to go to Boston. The Stoughton line doesn’t operate on
weekends. Each weekend when I travel, I watch for passengers who will miss the train by being
on the wrong track. Conductors will not wait. I have offered this suggestion to the MBTA (and ?)
for 20 years.
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•

Offer earlier Sunday departures into the city, like they had years ago when I moved here.

PLAY
•
•
•
•
•
•
•

Restrooms accessible at least until 8 pm near parks. Sometimes we leave early as someone has
to or we make trips to home.
Kayak storage or rental at Earl Newhouse Waterfront
They should have a play space or playground indoors or outdoors for kids that are bigger to play
on (Alyssa Hanlon)
Connect walking and biking trails from Revere Heritage Site to downtown
Dog park!
Recreational activities throughout the year for adults, not just families and children or retirees
Would like to see a community center for more activities for kids

LIVE
•
•
•
•
•
•

Better messaging on the town’s website. Quicker updates, e.g. when the election results come
in, weather news, etc.
Community center for all ages
Middle school programs not long enough (late)
Remove “Affordable” from Affordable Housing Trust
They should make more homes for people that can’t afford million $ home and that don’t need
an apartment but just a home for sleep (Alyssa Hanlon)
Stop building multifamily housing or apartments/condos until you fix school overcrowding (see
Kennedy modular classrooms)

DOWNTOWN
•
•
•
•
•
•
•
•
•
•
•

High end restaurant and coffee shop/café with music open in the evening like Stoughton House
or ?
Make the road wider on Washington Street like it used to be
Reinstall the right hand turn lane onto Bolivar Street
Make the left hand turn from Washington Street allowable only during non-rush hour times
Good restaurants (Alyssa Hanlon)
Put a new ice cream shop
Public bus route along Washington Street
Traffic calming
Bike lanes
Fitness studio (barre, bootcamp, yoga)
Mexican restaurant or Anna’s Taqueria
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Appendix B
Zoning Bylaw Assessment

The Canton Zoning Bylaw Audit was developed as part of the Master Plan process that
ended in 2020. This document represents part of the Zoning Audit performed by Horsley
Witten Group, Inc. (HW). The text for the audit document was converted from a PDF
version of the 2017 Zoning By-Law provided to HW early in the project. Some adjustments
were made to that document based on changes that occurred in 2018. HW attempted to
account for any changes that had been made via individual amendments during Town
Meeting. Where those amendments were small, HW may have commented on older
language as an oversight, which can be ignored.
This document includes two different pieces.
1. A brief report highlighting “big picture” issues with the bylaw and different ways
the Town can consider moving forward.
2. An annotated version of the entire bylaw, which provides a more detailed reading.
This document is available from the Town Planner.
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BIG PICTURE OBSERVATIONS
1. The Role of the Zoning Board of Appeals
One of the ways in which Canton’s Zoning Bylaw stands out from others with which HW
has worked is the centralization of power in the Board of Appeals. In almost all cases of
Special Permits, the Board of Appeals serves as the Special Permit Granting Authority
(SPGA), and in all cases, the Board of Appeals performs Site Plan Review. The Planning
Board has very few instances of serving as the SPGA, most notably with applications for
Flexible Development. The Board of Appeals, therefore, serves in its statutory role for
variances and appeals to local decisions and as the SPGA and as the Site Plan Review
Authority almost all the time.
In addition to the prevalence of the Board of Appeals authority, the way in which the
Bylaw is written often provides significant powers of discretion. For example, many
sections of the bylaw end with a blanket statement saying the Board of Appeals can waive
any of the preceding standards through a Special Permit. Generally, this statement is made
with little to no guidance on the criteria for waiving these standards.
There is nothing illegal about the authority granted to the Board of Appeals and the Town
may be comfortable with this overall approach. HW notes this situation because it is
unusual in our experience to see the Board of Appeals have such broad jurisdiction and
sweeping discretion. The Town may wish to consider training sessions for the Board of
Appeals to ensure each member is as prepared as possible to perform his/her duties. As a
matter of “best practice,” training could also be developed for the Planning Board even
though their responsibilities are not as extensive as those of the Board of Appeals.
2. The Zoning Map
a. HW notes there two Zoning Maps available. One is readily available on the web and
has a simple presentation. Another version that appears to be more precise was
developed by Stantec in 2016 and provided to HW as part of the Master Plan
project. The Town should ensure that the best available information is readily
available on the Town website.
b. The district mapping associated with the Town Center is confusing and cleaning this
situation should be a priority for the Town.
c. Like many other communities, Canton’s Zoning Map uses uniform offsets and other
rudimentary drawing tools that predated mapping technology that is now
commonplace. For example, the outward boundary of a district might be 100 feet
from the centerline of a street. This technique creates a district boundary that was
drawn without regard for existing lot lines. The result is that many lots will be split
into two or more districts, creating a more complicated enforcement situation.
While it is probably not possible to remove all split lots, the Town could perform a
detailed review of different zoning district boundaries and how these relate to
property lines. In many cases, district boundaries can be moved small distances to
Zoning Bylaw Report Summary
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match these property boundaries and make permitting easier for both the Town and
the property owner.
3. Observations on the Use Table
HW offers the following general observations regarding the Use Table as a whole. Some of
these comments are included in the annotated bylaw review:
a. Each use within the use table should be defined in the Definitions section of the
bylaw.
b. Canton should consider adopting the system wherein each use is assigned a
“parking code.” This directly links the Use Table to the schedule of minimum
parking standards in a way that leaves no ambiguity. The schedule of minimum
parking requirements would be numbered. For example, Parking requirement #1
could be “Three spaces per 1,000 SF gross floor area.” Looking back at the Use
Table, the number “1” would appear in the Parking Code column for office space.
HW has implemented this in several communities and the number of parking
standards has varied considerably (less than 10 to over 20).
c. Canton could also consider removing some or all of the qualifying language
associated with different uses and placing that language in a “Performance
Standards for Individual Uses” section of the bylaw. For example, one of the uses
reads as follows:
“Any retail or wholesale use which is incidental to and directly related to the
products warehoused or shipped from the premises with said retail or wholesale use
limited to not more than twenty-five percent (25%) of the premises or more than five
thousand (5000) square feet, whichever is less.”
Another way to list this would be to first name the use and define it in the
Definitions. The use might be called “Warehouse Accessory Sales” and defined as
“On site retail or wholesale of products warehoused or shipped from a warehouse
facility in a manner that is subordinate to the primary use of warehouse storage.”
Further, in a section on Performance Standards Related to Specific Uses, Warehouse
Accessory Sales would be permitted provided “the use limited to not more than
twenty-five percent (25%) of the premises or more than five thousand (5000) square
feet, whichever is less.” Finally, the Use Table would have a column for
Performance Standards that would cite the section where this occurs and hyperlink
there.
Importantly, this is more of a functional or stylistic approach to organizing the
bylaw. One could argue that having the use name, definition, and conditions for
approval in one spot is more efficient. What we have heard from other communities
is, over time, Use Tables are becoming too unwieldy and difficult to read. HW
encourages the Town to review the Town of Groton Zoning Regulations to get a feel
for how this other approach functions:
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d. Updating the List of Uses
As is the case with many bylaws, Canton’s Use Table could be revised to account for
changes in service trends, cultural preferences, and technologies. Examples of uses
that could be added or changed in the Use Table include:
•

•
•
•

Various scales of solar power generation. The current bylaw has provisions
for large-scale ground-mounted arrays. Large-scale roof top retrofits, parking
lot canopies, and small-scale ground mounted arrays are examples of solar
applications that could be considered.
More detailed housing types. The Town could consider becoming more detail
oriented in allowing different housing types like townhomes, triplex, vertical
duplex, horizontal duplex, quadplex, cottages, bungalows and others.
Maker spaces. A more modern interpretation of industrial uses is warranted.
Fueling stations. The Town should develop clear differentiation between gas
stations and electric fuel stations.

4. Rules and Regulations
Rules and Regulations (R&R) are often used in Massachusetts as companion documents to
the Zoning Bylaw. R&R are used to administer over the process while the bylaw is used to
establish the powers and standards. For example, if the Town allows for large-scale solar
facilities by special permit, the right to apply, the approving authority, the standards for
development, and the decision criteria would all be in the bylaw. The procedures for
submitting applications, having other departments review, notifying abutters, and the
information required in the application would be provided in the regulations.
The Town does have two sets of Regulations recently adopted by the Planning Board:
Special Permits and Site Inspection. Of course, the Planning Board also has the standard
Subdivision Rules and Regulations required by statute. Moving forward, the Town could
consider:
•
•

Special Permit Rules and Regulations for the Board of Appeals
Site Plan Review Rules and Regulations

Using Rules and Regulations has various advantages and disadvantages. The primary
disadvantage is that the Town and the applicant need to shift focus between two different
documents depending on where they are in the permit review process. Some Towns simply
like to have “everything in one place.” The advantages of using regulations include:
•
•

Amendments to the R&R can be done through a majority vote of the presiding
Board. Even a simple change to zoning requires two-thirds majority at Town
Meeting.
Because the R&R focus on administrative and procedural issues, waivers are
easy to provide where appropriate.

Zoning Bylaw Report Summary
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•

The contents for applications can be published as a series of “application
checklists” that can be printed as a resource for the applicant and municipal
staff. These lists can be customized for things like downtown development,
flexible development, applications in environmentally sensitive areas (e.g.,
floodplain or aquifer protection), or special projects like Transit Oriented
Development.

5. Site Plan Review
In the annotated bylaw below, Section 10.5 has a detailed set of observations for the Town
to consider. Two broad suggestions include:
a. Tiered Approach. The Town should consider having two different levels of SPR
(e.g., “Administrative” vs “Full” or “Minor” vs “Major”). The primary advantage
here would be to have a lower level review for projects that are small in scale and
complexity.
b. SPR vs Special Permit. From a legal perspective, it is critical for a Zoning Bylaw to
distinguish between the applicability, procedures, and decisions related to SPR and
Special Permits. The Commonwealth’s Smart Growth/Smart Energy Toolkit has a
concise description of how these permits differ from a legal perspective, and the
Citizen Planners Training Collaborative (CPTC) has more thorough training modules
that address this.
Essentially, SPR should be viewed as a more through and complex review of byright development. If the applicant meets the standards of the bylaw, the SPR
authority is obligated to approve, and the ability to impose conditions is narrowly
focused. For Special Permits, the SPGA has the statutory power to deny and
condition an application with discretion. The language in Canton’s SPR bylaw often
suggests the permit authority has the type of discretion associated with a Special
Permit. The Town should take the time to “untangle” these two permit processes and
set a clear path for the applicant. The tiered approach could be implemented as part
of this.
6. Future Development of Golf Course Areas
The Town has recognized the possibility that existing golf course land could one day be
converted to residential use. In the past, the Town took limited measures to mitigate these
impacts by increasing the minimum lot size in these areas (thereby reducing the residential
yield). Looking ahead, the Town may wish to revisit these areas with an overlay district that
allows for a more context sensitive approach, as discussed in the Master Plan. It is important
to note that more than one of the golf courses are located either within the Town’s
Groundwater Protection District or over identified important aquifer resources. One of the
courses is located adjacent to Reservoir Pond. These locations warrant an environmentally
sensitive approach. Coupled with the Town’s desire to increase housing diversity, these golf
course areas may represent an opportunity for something truly innovative should they ever
change to residential use. Characteristics of a new overlay district could include:
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•
•
•
•
•

•

•

Allow for innovative subdivision design by right
Require a special permit for conventional subdivision design
Establish the residential yield for each golf course area using a simpler formula
approach (as opposed to a Yield Plan)
Allow for a wider variety of housing types including, but not limited to, cottages,
bungalows, side by side duplex, triplex, and quadplex.
Set a series of design standards:
o Reduced impervious cover (narrow roads, etc.)
o Open space (in a natural state)
o Open space (gathering/recreation)
o Aggregate open space should be at least 60%
o Internal walkway network/trails
o Modest form-based requirements for housing (including variation)
o Dramatically reduce minimum lot sizes (or remove altogether) and other
dimensional standards
o Allowed for shared lot configurations (i.e., condominium)
Set a series of environmental performance standards:
o Sustainable landscaping (pollinator friendly, drought tolerant, native, etc.)
o Limitations on turf/covenants limiting fertilizer use
o Buffers to surface waters (minimum 100 feet) used as common open space
o Low Impact, advanced stormwater management (removal of 90% TSS, XX%
Nitrogen, XX% Phosphorus)
o Requirement for advanced nitrogen removal in wastewater (in the absence of
sewering)
o Maximize number of homes oriented for solar exposure, make rooftops “PV
Ready.”
Consider a number of community benefit requirements
o Inclusionary zoning for affordability
o Require a percentage of homes to be “universal access.”

The Town is encouraged to use the model bylaw developed by the Commonwealth for
Natural Resource Protection Zoning as a starting point for this should Canton decide to
investigate.
7. Moving Forward
An important consideration for the Town moving forward is how best to implement the
reforms listed in this report. It is critical that the Town fix many of the issues identified in
this document but bringing too many reforms to Town Meeting at one time can be
overwhelming and can undo a lot of high-quality work. This section offers some
suggestions for how different reforms could be packaged in a way that responds to the more
pressing issues in the community, but also makes sense from the perspective of zoning
“best practices.” The top issues are listed below in suggested order of priority.
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a. Route 138. Community engagement during the Master Plan process regarding
Route 138 suggests residents would welcome regulatory reform along this corridor.
The completion of the Route 138 study helps to bolster this effort and, similar to
Canton Junction, the timing for bringing forward a zoning proposal is probably
favorable and the Master Plan identifies this as a short-term goal.
b. Town Center Zoning. The bylaw analysis identifies a number of ways in which the
Town Center zoning is either confusing or unnecessarily complicated. Simplifying
the map, the review process, and the design/performance standards in this area
could help with reinvestment. This effort would likely receive a lot of public
attention and may or may not require more than one year to complete due to the
amount of public education and outreach needed to make people comfortable with
proposed changes. However, the Master Plan identifies this as a short term goal and
there may be many small but “high impact” reforms that could occur to greatly
improve the bylaw. Bringing forward Canton Junction and Route 138 zoning at a
single Town Meeting may be a lot for the Town to take on—but it should at least be
considered.
c. Canton Junction. Perhaps the most pressing land use issue in the community is the
potential for TOD in the Canton Junction neighborhood. Community engagement
related to the Master Plan and also more focused on Canton Junction (MAPC study)
suggests that residents are ready to consider TOD, however there will be many
specific policy and design issues to consider. Given the success with the Paul
Revere site, and having the MAPC study in hand, the Town should at least start the
process. While this is identified as a mid-term goal, the question of whether to use
40R (for example) should be answered in the near-term.
d. Site Plan Review. The Town should decide, from a policy standpoint, whether a
tiered approach to SPR would be beneficial. Irrespective of that decision, the
existing SPR bylaw has some confusing language that may run contrary to case law
around this permit mechanism. These changes should rank high on the Town’s list
of priorities for regulatory reform.
e. Use Table, Parking Schedule, Performance Standards, Definitions. These four areas
are worth considering as a package. As discussed in the report, updating the Use
Table would be beneficial to the community. At that time, it would make sense to
review minimum parking requirements for each use, and performance standards
associated with different uses. As a housekeeping measure, all uses in the Use Table
would have a definition in the Definitions section of the Bylaw.
f. Signage. This is another part of the bylaw that requires more time than most people
think for a couple of reasons. First, having a detailed understanding of the types of
signs that exist already in Canton will be important. Field reconnaissance and
photos are important. Second, residents and business owners are often sensitive
about signs, and a considerable amount of outreach is usually required.
Once these items are successfully addressed, the Town could resume the business of
addressing smaller housekeeping issues as they appear in this report.
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Funding Opportunities

Funding Opportunities in Massachusetts
March 2020
Agency
MAPC

Fund
MAPC Technical Assistance
Program (TAP)

•

•

•

MassDevelopment

The District Local
Technical Assistance
(DLTA) Program
The Planning for
MetroFuture Technical
Assistance (PMTA)
Program
The Barr Foundation

Brownfields
Redevelopment Fund

Collaborative Workspace
Program

Commonwealth Places

Community Health Center
Grant Program

Funding Opportunities

Type of Use
Enables and assists municipalities in
implementing projects
that are beneficial to the community.
Increase chances: Projects align with
MetroFuture. Advancement of regional land
use, equity within region, and policy plan.
To complete a wide variety of planning projects

Aims to advance the implementation of
projects that align with the goals and objectives
in the MetroFuture regional plan and the
priorities identified in the MAPC Strategic Plan
Arts and culture, equitable transit-oriented
development (E-TOD), mobility, and climate
adaptation
The Brownfields Redevelopment Fund finances
the environmental assessment and
remediation of brownfield sites in Economically
Distressed Areas (EDAs) of the Commonwealth.
Provides funds to accelerate the pace of new
business formation, job creation and
entrepreneurial activity in Massachusetts
communities, by supporting infrastructure that
funds community-based innovation.
Provides a creative funding mechanism to
advance community placemaking projects
throughout Massachusetts. The statewide
program will help fund place-based,
community-driven projects – art installations,
parks, bike trails, markets, and more – that
revitalize downtowns and neighborhood
commercial districts.
Provides grants of up to $50,000 to community
health centers in Massachusetts for
infrastructure projects, which include
construction, renovation, equipment, furniture,
and technology-related projects (including
training).
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Agency

Fund
TDI Creative Catalyst

MassDevelopment
Administered jointly
with the MA Cultural
Council
MA Executive Office
of Housing and
Economic
Development
Division of
Conservation
Services

Cultural Facilities Fund

Resilient MA

Blue Cross Blue
Shield of
Massachusetts
Foundation
MassDOT

Urban Agenda Grant
Program

Conservation Partnership
Grant Program

Municipal Vulnerability
Preparedness (MVP) grant
program

Massachusetts Catalyst
Fund

Complete Streets

Type of Use
A competitive grant program through which
individuals and organizations in current and
graduated Transformative Development
Initiative (TDI) districts can apply for grants of
between $20,000 to $40,000 to support publicfacing projects that serve to enhance local arts
and cultural infrastructure
An initiative to increase public and private
investment in cultural facilities throughout the
state.
Projects that entail community-driven
responses to community-defined economic
opportunities, and that build leadership,
collaboration, and capacity at the local level.
The Conservation Partnership Grant Program
can help not-for-profit groups acquire interests
in land for conservation or recreation purposes.
Potential projects fall into one of two
categories:
Acquisition of the fee interest in land or a
conservation restriction, and
Due diligence for land or a conservation
restriction that was donated to you
MVP program awards municipalities with
funding and technical support to complete a
community-led planning process to:
Define extreme weather and natural and
climate change related hazards,
Identify existing and future community
vulnerabilities and strengths, and
Develop and prioritize actions and
opportunities to reduce risk and build resilience
Grants to help community-based organizations
strengthen their capacity to expand access to
healthcare in Massachusetts.
•

•

Funding Opportunities

Funding for technical assistance to eligible
Massachusetts communities to analyze local
needs and develop a Complete Streets
Prioritization Plan
Funding for construction of Complete
Streets infrastructure projects
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Agency
MA Department of
Public Health

Fund
Massachusetts Community
Health & Healthy Aging
Funds

Type of Use
Fund for Policy, Systems, and Environmental
Change Approaches:
• Policy change approaches may include a
law, regulation, procedure, administrative
action, incentive, or voluntary practice of
governments and other institutions.
• Systems change approaches may include
change that impacts all elements, including
social norms of an organization, institution,
or system.
• Environmental change approaches may
include change of the physical, social, or
economic environment.
Funds to promote Healthy Aging: Preference
will be given to initiatives that complement
other efforts to address the social determinants
of health for older adults. Examples of these
efforts include Mass in Motion, Community
Compact’s Best Practices, and
recommendations from the Governor’s Council
to Address Aging in Massachusetts.

Other Online Resources for Municipalities:
•
•

A Guide to State Development Resources (Prepared by MA Department of Housing and
Community Development Community Services Division)
Funding Sources for Placemaking Initiatives (prepared by MassDevelopment)

Funding Opportunities
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Canton Master Plan Transportation Focus Areas

DATE:
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Dean A. Carr, P.E.

Study Purpose
McMahon Associates performed a transportation analysis of two focus areas as part of the Canton
Master Plan Update. The purpose of the analysis is to supplement the Master Plan by providing more
focused transportation recommendations for specific areas of interest to the community. The focus
areas were selected based on feedback from the master plan steering committee and existing
transportation conditions. A description of the two focus areas and existing issues is provided below.
Washington Street at Pleasant Street
The Washington Street corridor is the major north-south corridor through town and experiences
congestion due to both local and regional traffic. Several intersections along the central portion
of Washington Street have been studied and/or improved in recent years: Washington Street at
Dedham Street, Washington Street at Chapman Street, and Washington Street at Randolph
Street.1
Evaluating intersection operations at Washington Street and Pleasant Street provides an
opportunity to identify how these intersections can function as a cohesive corridor through a
coordinated signal system to alleviate traffic congestion. The study examines the left-turn
restriction from Pleasant Street onto Washington Street that contributes to congestion on
Washington Street, as well as the potential for multimodal improvements at the intersection.

A study by the Boston Region MPO Central Transportation Planning Staff was completed in March 2018
recommending signalization.
1
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Washington Street at Neponset Street and Church Street
Washington Street intersects with Neponset Street and Church Street at the southern end of
downtown Canton. At this intersection Neponset Street is one-way eastbound, with Church Street
serving as the westbound pair. Traffic congestion and circulation have been identified as issues in
downtown Canton. Evaluating the intersection operations and traffic flows at all ends of the
triangle formed by Neponset, Church, and Washington Streets will inform improvements to
downtown circulation. This area will be further influenced by the redevelopment of the Paul
Revere Heritage Site and addition of new trips to downtown Canton.
Analysis
For each location, an analysis of existing and future traffic patterns was performed, generating shortterm and long-term recommendations for the Town’s consideration. The issues and recommendations
for each area are depicted in Attachments A and B.
The analysis was performed for the existing 2018 condition and a future-year projection to 2025. For
Washington at Pleasant, three future conditions were evaluated:
1. Signal timing optimization (Build 2025 Timing Optimization)
2. Change from exclusive to concurrent pedestrian phase with use of a leading pedestrian interval
(LPI) (Build 2025 LPI)
3. Addition of an exclusive left-turn lane on Pleasant Street (Build 2025 WB Left-Turn Lane)
For Washington at Neponset Street and Church Street, three future conditions were evaluated:
1. Signal timing optimization (Build 2025 Timing Optimization)
2. Use of on-street parking lane on Washington Street for additional northbound travel lane
during PM peak (Build 2025 Additional NB Lane)
3. Relocate Church Street stop bar
4. Signal timing optimization and one-way Plymouth Street at Church Street, Plymouth Street,
and Neponset Street
The traffic analysis that informs each area is documented in the attached Tables 1 – 8. .
Washington Street at Pleasant Street:





Table 1: Weekday Morning Peak Hour Level of Service Analysis
Table 2: Weekday Morning Peak Hour Queue Analysis
Table 3: Weekday Afternoon Peak Hour Level of Service Analysis
Table 4: Weekday Afternoon Peak Hour Queue Analysis

Washington Street at Neponset Street and Church Street:




Table 5: Weekday Morning Peak Hour Level of Service Analysis
Table 6: Weekday Morning Peak Hour Queue Analysis
Table 7: Weekday Afternoon Peak Hour Level of Service Analysis
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Table 8: Weekday Afternoon Peak Hour Queue Analysis

Recommendations
A summary of short and long term improvements is provided below. These improvements are
depicted in more detail in Attachments A and B.
Washington Street at Pleasant Street
Short Term


Signal Optimization at Dedham Street and Pleasant Street Intersections



At Pleasant Street, potentially reduces overall delay by 7% during the weekday AM
peak hour and 5% during the weekday PM peak hour.
o More significant delay reduction is seen at Dedham Street as a result of optimization at
both signals. Overall delay is potentially reduced by 60% during the weekday AM peak
hour and 72% during the weekday PM peak hour. Timing adjustments primarily benefit
the southbound approach on Washington Street, which experiences a significant
increase in delay with future volumes.
o Increases the cycle length of the system and may require further analysis to account for
the potential impacts on the rest of the signals that are part of the coordinated system.
“Do Not Block The Box” pavement markings and signage
o

o
o

o
o


Requires striping and signage.
New markings to discourage traffic from entering the intersection when they cannot
clear it, thereby blocking the intersection. This treatment could benefit both southbound
through vehicles on Washington Street from blocking the Pleasant Street intersection if
southbound queues from Dedham Street signal are backed up creating gridlock, as well
as vehicles turning left out of Pleasant Street.
Would not reduce delay on Pleasant Street.
Effectiveness would be increased if supplemented with enforcement when first
implemented, followed by occasional enforcement.

Change from exclusive to concurrent pedestrian phase with installation of LPI for both
pedestrian crossings
o
o
o

Would require signal timing adjustment and phasing changes (lag left turn onto
Pleasant Street).
Would require signage installation and restriction of northbound right turn arrow
during northbound/southbound signal phase when ped call is active.
Potentially reduces overall delay by 28% during the weekday AM peak hour and 15%
during the weekday PM peak hour by replacing exclusive pedestrian phase with
concurrent pedestrian phase.
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o

Requires further investigation into pedestrian volumes and observation of pedestrian
population using the crossing. Due to proximity of the intersection to the John F.
Kennedy School and Dean S. Luce School, further safety methods for children, such as a
crossing guard, may be beneficial to the intersection with use of an LPI.

Long Term


Installation of westbound left turn lane on Pleasant Street
o
o
o
o

Potentially reduces overall delay by 72% during the weekday AM peak hour and 60%
during the weekday PM peak hour.
Would easily allow the westbound left-turn restriction during peak hours to be
removed.
Significantly reduces queues on Pleasant Street with future traffic volumes.
Would require potential utility pole, signal equipment, and curbing relocation if
widening takes place on the western/northern side. Alternatively, it would require
private property takings on the eastern/southern side.

Washington Street at Neponset Street and Church Street
Short Term


Signal Timing Adjustments
o

o


Potentially reduced overall delay by 50% during the weekday AM peak hour and by
11% during the weekday PM peak period at the intersection of Washington Street at
Church Street.
Increases the cycle length of the system and may require further analysis to account for
the potential impacts on the rest of the signals that are part of the coordinated system.

Utilize on-street parking lane on Washington Street to provide two northbound travel lanes
during both AM and PM peak hours
o
o
o

o

Would require signage update.
Would require parking restriction during the PM peak hours to mimic the AM
condition.
Potentially reduces overall delay by 65% during the weekday PM peak hour at the
intersection of Washington Street at Church Street (note that the intersection currently
operates with two northbound lanes during the AM peak period).
Would require retiming of the Washington Street corridor for the PM peak period.

Long Term
 Relocated Church Street stop bar
o Relocate stop bar for Church Street north of Plymouth Street to reduce the size of the
intersection.
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Would require treating Plymouth Street like a stop controlled approach and only
allowing right-outs from Plymouth onto Neponset Street northbound.
o New access to Paul Revere Heritage site via access Road opposite Norfolk Street is
anticipated to add 75 trips through this intersection during AM and PM peaks.2 (40 NB
and 35 SB trips in AM, opposite in PM).
o Further recommendation to analyze this intersection improvement with Plymouth Street
and Church Street volumes to help inform the potential to improve efficiency of
intersection.
 Signal timing optimization and one-way Plymouth
o Convert Plymouth Street to one-way NB to help reduce green time to Cape Cod
Lane/Plymouth St. signal phase and provide more time to Neponset St. and Church St.
o Requires further investigation into impacts on neighborhood and downtown circulation
patterns – for example, impact on volume of left turns out of Wall Street.
Next Steps
 Consider analyzing both study area locations with Saturday traffic volumes to determine
appropriateness of solutions on a weekend day when traffic patterns may differ. This analysis
would be particularly helpful for Washington at Neponset and Church Streets as it is located
downtown.
 Identify which recommendations best fit town goals and support the holistic goals of the
Canton Master Plan.
 Secure funding for priority recommendations. Funding options may include mitigation from
future development as projects advance or town funds.
o
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Capacity Analysis Summary ‐ Washington Street at Pleasant Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 1: Weekday Morning Peak Hour Level of Service Analysis
Short Term
Existing 2018
Intersection
Washington Street at

WB

Randolph Street
NB
SB

WB

NB
SB

EB
NB
SB

LPI

Build 2025

d

WB Left Turn Lanee

LOS

Delay

V/C

LOS

Delay

V/C

LOS

Delay

V/C

LOS

Delay

F

498.6

1.96

F

708.10

2.42

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

L

n/a

n/a

n/a

n/a

n/a

n/a

D

35.6

0.76

C

32.6

0.75

C

32.6

0.75

R

n/a

n/a

n/a

n/a

n/a

n/a

A

7.8

0.09

A

7.2

0.09

A

7.2

0.09

T
R
LT
L
T

A
A
A
n/a
n/a
n/a

0.0
0.0
0.2
n/a
n/a
n/a

0.00
0.00
0.01
n/a
n/a
n/a

A
A
A
n/a
n/a
n/a

0.00
0.00
9.72
n/a
n/a
n/a

0.00
0.00
0.02
n/a
n/a
n/a

A
A
n/a
A
A
A

7.7
0.2
n/a
5.7
8.3
9.7

0.73
0.37
n/a
0.05
0.48
0.76

B
A
n/a
A
A
B

10.8
0.3
n/a
5.5
8.1
10.4

0.76
0.37
n/a
0.06
0.50
0.76

B
A
n/a
A
A
B

12.8
0.5
n/a
5.5
8.1
11.2

0.76
0.37
n/a
0.06
0.50
0.76

B
n/a
n/a
C
A
B
A
B

17.3
n/a
n/a
21.8
2.0
10.2
8.5
15.5

0.80
n/a
n/a
0.74
0.05
0.46
0.45
0.80

F
n/a
n/a
D
A
C
B
E

168.0
n/a
n/a
53.4
2.2
29.3
13.8
67.8

1.28
n/a
n/a
0.99
0.05
0.67
0.58
1.28

F
n/a
n/a
F
A
D
C
E

90.4
n/a
n/a
66.3
0.3
50
23.5
62.9

1.06
n/a
n/a
1.02
0.05
0.75
0.61
1.06

E
n/a
n/a
E
A
E
B
D

76
n/a
n/a
57
0.6
61
15.4
48.8

1.03
n/a
n/a
0.99
0.1
0.92
0.8
1.03

n/a
E
C
B
A
B
A
B

n/a
57.5
28.8
19
0.3
13.6
5.9
19.1

n/a
0.68
0.85
0.76
0.05
0.46
0.47
0.85

D
A
B
A
E
A
C

45.0
3.5
18.4
8.8
72.0
8.4
29.5

0.61
0.07
0.57
0.38
0.99
0.40
0.99

D
A
B
A
F
A
E

46.6
3.4
20.0
9.3
163.8
7.1
56.4

0.65
0.07
0.61
0.41
1.27
0.47
1.27

E
A
C
A
C
A
C

71.7
4.0
34.1
7.6
22.4
1.3
22.0

0.72
0.10
0.76
0.38
0.66
0.32
0.76

E
A
D
A
C
A
C

57.3
3.7
38.8
8.0
20.2
1.1
21.4

0.67
0.10
0.83
0.39
0.69
0.33
0.83

E
A
D
A
C
A
C

57.3
3.7
38.8
7.9
24.9
3.2
22.9

0.67
0.10
0.83
0.39
0.69
0.33
0.83

LTR

LR
L
R
T
R
L
T

Overall
Washington Street at
Dedham Street

Timing Optimizationc

V/C3

Overall
Washington Street at
Pleasant Street

Build 2025b

Build 2025

Delay2

Approach

L
R
L
T
T
R

Overall

LOS

1

a

Long Term

Build 2025

1 Level‐of‐Service
2 Average vehicle delay in seconds
3 Volume to capacity ratio
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans (w/ left turn restriction at Pleasant)
b. Based on projected 2025 Build traffic volumes and record signal timing plans (w/ no left turn restriction at Pleasant)
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings (w/ no left turn restriction at Pleasant)
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and LPI (w/ no left turn restriction at Pleasant)
e. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings, LPI and lane reconfiguration (w/ no left turn restriction at Pleasant)

V/C

Capacity Analysis Summary ‐ Washington Street at Pleasant Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 2: Weekday Morning Peak Hour Queue Analysis
Short Term
a

Build 2025

Existing 2018

628
n/a
n/a
0
0
0
n/a
n/a

50th Queue
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

95th Queue
758
n/a
n/a
0
0
0
n/a
n/a

50th Queue
n/a
113
0
224
0
n/a
2
110

95th Queue
n/a
212
19
268
0
n/a
8
179

50th Queue
n/a
94
0
187
0
n/a
1
93

95th Queue
n/a
195
17
196
0
n/a
7
159

50th Queue
n/a
94
0
206
0
n/a
1
93

95th Queue
n/a
195
17
372
0
n/a
7
159

LR
L
R
T
R
L
T

14
n/a
n/a
322
0
12
68

98
n/a
n/a
831
7
82
383

377
n/a
n/a
482
2
32
176

584
n/a
n/a
910
7
173
445

490
n/a
n/a
750
0
88
353

723
n/a
n/a
1166
2
238
668

399
n/a
n/a
624
0
55
261

620
n/a
n/a
871
8
159
368

n/a
118
73
505
0
18
61

n/a
178
191
740
4
49
208

L
R
L
T
T
R

89
0
109
83
256
23

145
22
413
280
434
66

95
0
129
94
426
21

155
23
469
307
544
62

142
0
167
123
389
6

264
22
405
282
484
3

117
0
167
115
171
4

223
16
419
270
546
4

117
0
167
115
256
6

223
19
419
270
594
39

WB

Washington Street at
Dedham Street

EB
NB
SB

WB Left Turn Lanee

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Washington Street at
Pleasant Street

SB

Build 2025

LPId

c

Timing Optimization

95th Queue2

Lane
WB LTR
L
R
NB T
R
SB
LT
L
T

NB

Build 2025

50th Queue

Intersection
Washington Street at
Randolph Street

1

Long Term

Build 2025

b

1 50th percentile queue length
2 95th percentil queue length
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans (w/ left turn restriction at Pleasant)
b. Based on projected 2025 Build traffic volumes and record signal timing plans (w/ no left turn restriction at Pleasant)
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings (w/ no left turn restriction at Pleasant)
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and LPI (w/ no left turn restriction at Pleasant)
e. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings, LPI and lane reconfiguration (w/ no left turn restriction at Pleasant)

Capacity Analysis Summary ‐ Washington Street at Pleasant Street
Canton Master Plan
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Table 3: Weekday Afternoon Peak Hour Level of Service Analysis
Short Term
a

Intersection
Washington Street at

WB

Randolph Street
NB
SB

WB

NB
SB

EB
NB
SB

WB Left Turn Lanee

LOS

Delay

V/C

LOS

Delay

V/C

LOS

Delay

V/C

LOS

Delay

F

693.3

2.41

F

949.3

2.97

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

L

n/a

n/a

n/a

n/a

n/a

n/a

D

43.5

0.86

D

46.6

0.86

D

39.9

0.84

R

n/a

n/a

n/a

n/a

n/a

n/a

A

8.6

0.05

A

9.3

0.05

A

8.0

0.05

T
R
LT
L
T

A
A
A
n/a
n/a
n/a

0.0
0.0
0.2
n/a
n/a
n/a

0.00
0.00
0.02
n/a
n/a
n/a

A
A
A
n/a
n/a
n/a

0.0
0.0
8.3
n/a
n/a
n/a

0.00
0.00
0.02
n/a
n/a
n/a

A
A
n/a
A
B
B

9.3
0.3
n/a
6.1
19.2
17.0

0.39
0.35
n/a
0.05
0.82
0.86

A
A
n/a
A
B
B

8.8
0.6
n/a
6.5
18.7
17.3

0.38
0.35
n/a
0.04
0.81
0.86

A
A
n/a
A
C
B

8.0
0.4
n/a
6.1
20.4
16.6

0.40
0.35
n/a
0.05
0.84
0.84

B
n/a
n/a
C
A
B
A
B

19.5
n/a
n/a
21.5
3.1
11.9
8.1
13.3

0.71
n/a
n/a
0.68
0.23
0.62
0.55
0.71

E
n/a
n/a
C
A
D
B
C

72.9
n/a
n/a
33.6
2.4
54.6
12.9
30.8

0.97
n/a
n/a
0.86
0.25
0.9
0.66
0.97

F
n/a
n/a
C
A
D
B
C

76
n/a
n/a
29.2
0.7
44.4
13.9
29.3

0.93
n/a
n/a
0.83
0.3
0.78
0.65
0.93

C
n/a
n/a
C
A
E
B
C

32.9
n/a
n/a
28.6
0.8
73.1
12.2
26.0

0.81
n/a
n/a
0.83
0.2
0.98
0.68
0.98

n/a
E
B
B
A
B
A
B

n/a
73.8
15.9
13
0.4
15.1
3.9
11.9

n/a
0.63
0.67
0.7
0.2
0.58
0.56
0.70

D
A
B
B
F
A
F

48.1
2.5
18.3
18.4
302.1
9.7
120.9

0.83
0.20
0.30
0.54
1.59
0.25
1.59

D
A
B
C
F
B
F

48.3
2.5
19.6
20.4
414.2
11.4
167.4

0.85
0.22
0.34
0.59
1.85
0.29
1.85

E
A
F
B
E
A
D

63.0
7.3
96.5
18.8
62.0
3.8
46.0

0.86
0.30
0.98
0.55
1.00
0.17
1.00

F
A
D
B
F
A
E

92.9
5.4
50.7
13.6
93.5
5.1
58.2

1.03
0.30
0.80
0.53
0.99
0.16
1.03

F
A
E
B
D
A
D

86.7
6.9
75.6
14.8
48.2
5.3
44.3

0.99
0.31
0.91
0.52
0.96
0.16
0.99

LTR

LR
L
R
T
R
L
T

Overall
Washington Street at
Dedham Street

LPId

V/C3

Overall
Washington Street at
Pleasant Street

Build 2025

Timing Optimizationc

Delay2

Approach

L
R
L
T
T
R

Overall

LOS

1

Build 2025

b

Build 2025

Existing 2018

Long Term

Build 2025

1 Level‐of‐Service
2 Average vehicle delay in seconds
3 Volume to capacity ratio
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans (w/ left turn restriction at Pleasant)
b. Based on projected 2025 Build traffic volumes and record signal timing plans (w/ no left turn restriction at Pleasant)
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings (w/ no left turn restriction at Pleasant)
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and LPI (w/ no left turn restriction at Pleasant)
e. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings, LPI and lane reconfiguration (w/ no left turn restriction at Pleasant)

V/C

Capacity Analysis Summary ‐ Washington Street at Pleasant Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 4: Weekday Afternoon Peak Hour Queue Analysis
Short Term
a

Build 2025

Existing 2018

EB
NB
SB

WB Left Turn Lanee

855
n/a
n/a
0
0
3
n/a
n/a

50th Queue
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

95th Queue
1005
n/a
n/a
0
0
3
n/a
n/a

50th Queue
n/a
165
0
137
0
n/a
4
291

95th Queue
n/a
308
16
277
0
n/a
12
563

50th Queue
n/a
191
0
103
0
n/a
4
331

95th Queue
n/a
337
16
159
0
n/a
13
538

50th Queue
n/a
150
0
109
0
n/a
3
278

95th Queue
n/a
286
15
228
0
n/a
12
543

LR
L
R
T
R
L
T

10
n/a
n/a
319
28
25
100

81
n/a
n/a
790
47
162
504

158
n/a
n/a
488
15
142
226

341
n/a
n/a
867
45
313
610

272
n/a
n/a
471
0
152
359

471
n/a
n/a
962
29
282
637

97
n/a
n/a
322
0
91
217

172
n/a
n/a
637
14
297
459

n/a
83
0
238
0
42
128

n/a
139
79
176
0
88
291

L
R
L
T
T
R

247
0
42
193
742
20

339
39
167
512
956
30

263
0
48
227
922
28

370
41
186
574
1127
32

371
15
110
319
790
22

741
84
267
426
1132
11

321
1
75
235
661
12

727
62
191
328
960
44

363
9
96
267
668
24

768
78
237
363
1030
46

WB

Washington Street at
Dedham Street

LPId

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Washington Street at
Pleasant Street

SB

Build 2025

Timing Optimizationc

95th Queue2

Lane
WB LTR
L
R
NB T
R
SB
LT
L
T

NB

Build 2025

50th Queue

Intersection
Washington Street at
Randolph Street

1

Long Term

Build 2025

b

1 50th percentile queue length
2 95th percentil queue length
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans (w/ left turn restriction at Pleasant)
b. Based on projected 2025 Build traffic volumes and record signal timing plans (w/ no left turn restriction at Pleasant)
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings (w/ no left turn restriction at Pleasant)
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and LPI (w/ no left turn restriction at Pleasant)
e. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings, LPI and lane reconfiguration (w/ no left turn restriction at Pleasant)

Capacity Analysis Summary ‐ Washington Street at Neponset Street and Church Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 5: Weekday Morning Peak Hour Level of Service Analysis
Short Term
Existing 2018a
Intersection
Washington Street at
Church Street

EB

EB

Build 2025
Additional NB Laned

Delay2
18.2
6.9
24.5
15.1

V/C3
0.59
0.45
0.66
0.66

LOS
B
A
F
C

Delay
18.6
8.2
86.5
34.0

V/C
0.56
0.48
1.07
1.07

LOS
C
A
C
B

Delay
23.6
3.2
30.3
16.7

V/C
0.58
0.47
0.67
0.67

LOS
C
A
C
B

Delay
23.6
3.2
30.3
16.7

V/C
0.58
0.47
0.67
0.67

L
R
T
T

C
B
B
B
B

31.2
12.4
16.6
17.1
17.9

0.42
0.35
0.58
0.31
0.66

B
A
C
C
C

17.6
6.2
34.2
29.9
28.5

0.29
0.27
0.87
0.52
1.07

C
A
B
A
B

34.5
6.5
18.3
8.3
17.5

0.42
0.35
0.54
0.31
0.67

C
A
B
A
B

34.6
6.5
18.3
8.8
17.5

0.42
0.35
0.54
0.31
0.67

LTR

A
B
A
A
B

5.5
14.1
1.9
0.0
11.4

0.26
0.63
0.20
0.01
0.63

A
B
A
A
B

5.7
13.9
2.1
0.0
11.3

0.28
0.67
0.21
0.01
0.67

A
A
B
A
A

3.8
6.5
14.2
0.0
6.1

0.26
0.62
0.38
0.00
0.62

A
A
B
A
A

3.8
6.5
14.2
0.0
6.1

0.26
0.62
0.38
0.01
0.62

NB
SB
Overall
Neponset Street at
Church Street

Build 2025
Timing Optimizationc

LOS1
B
A
C
B

Approach
NB L
T
TR
SB
Overall

Washington Street at
Neponset Street

Build 2025b

NWB LTR
NB LTR
LTR
SB
Overall

1 Level‐of‐Service
2 Average vehicle delay in seconds
3 Volume to capacity ratio
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans
b. Based on projected 2025 Build traffic volumes and record signal timing plans
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and lane reconfiguration

Capacity Analysis Summary ‐ Washington Street at Neponset Street and Church Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 6: Weekday Morning Peak Hour Queue Analysis
Short Term
Existing 2018
Intersection
Washington Street at
Church Street

Lane
NB L
T
TR
SB

Washington Street at
Neponset Street

EB
NB
SB

Neponset Street at
Church Street

L
R
T
T

EB
LTR
NWB LTR
NB LTR
LTR
SB

Build 2025

Build 2025

Build 2025

Timing Optimizationc

Additional NB Laned

b

95th Queue2
277
331
468

50th Queue
199
56
302

95th Queue
284
304
505

50th Queue
182
38
291

95th Queue
369
78
488

50th Queue
182
38
291

95th Queue
369
78
488

80
13
131
19

145
86
392
146

37
0
292
77

121
62
432
82

126
18
257
22

209
63
441
61

126
18
257
22

209
63
441
61

21
232
0
0

131
740
0
0

24
74
0
0

146
691
0
0

30
39
0
0

142
515
20
0

30
39
0
0

142
515
20
0

50th Queue
80
15
134

1

a

1 50th percentile queue length
2 95th percentil queue length
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans
b. Based on projected 2025 Build traffic volumes and record signal timing plans
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and lane reconfiguration

Capacity Analysis Summary ‐ Washington Street at Neponset Street and Church Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 7: Weekday Afternoon Peak Hour Level of Service Analysis
Short Term
Existing 2018a

Build 2025b

Build 2025

Build 2025

Timing Optimizationc

Additional NB Laned

LOS1
F
n/a
n/a
F
F

Delay2
106.3
n/a
n/a
108.3
107.3

V/C3
1.15
n/a
n/a
1.15
1.15

LOS
F
n/a
n/a
F
F

Delay
141.4
n/a
n/a
141.7
141.5

V/C
1.24
n/a
n/a
1.24
1.24

LOS
F
n/a
n/a
F
F

Delay
141.9
n/a
n/a
109.0
125.6

V/C
1.23
n/a
n/a
1.16
1.23

LOS
n/a
C
A
F
D

Delay
n/a
25.5
1.6
91.1
49.9

V/C
n/a
0.43
0.36
1.11
1.11

EB

L
R
NB T
T
SB
Overall

C
A
C
B
B

25.2
4.3
23.9
19.7
17.4

0.46
0.64
0.66
0.82
1.15

C
A
C
C
C

25.6
6.6
31.8
20.7
20.8

0.50
0.68
0.71
0.88
1.24

C
B
C
B
B

33.3
12.8
20.0
19.3
19.4

0.50
0.75
0.66
0.82
1.23

C
B
B
B
B

34.3
14.5
12.8
15.0
16.6

0.52
0.78
0.34
0.79
1.11

EB
LTR
NWB LTR
NB LTR
LTR
SB
Overall

B
B
A
C
B

13.8
10.4
1.7
28.9
12.4

0.70
0.36
0.16
0.09
0.70

B
A
A
C
B

15.3
8.9
1.8
28.9
12.8

0.75
0.39
0.17
0.09
0.75

B
A
A
D
A

12.2
4.8
3.1
38.2
9.6

0.72
0.36
0.22
0.12
0.72

B
A
A
D
A

12.2
5.7
3.1
38.2
9.1

0.72
0.36
0.22
0.12
0.72

Intersection
Washington Street at
Church Street

Approach
NB LT
L
T
TR
SB
Overall

Washington Street at
Neponset Street

Neponset Street at
Church Street

1 Level‐of‐Service
2 Average vehicle delay in seconds
3 Volume to capacity ratio
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans
b. Based on projected 2025 Build traffic volumes and record signal timing plans
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and lane reconfiguration

Capacity Analysis Summary ‐ Washington Street at Neponset Street and Church Street
Canton Master Plan
Prepared by McMahon Associates, March 2019
Table 8: Weekday Afternoon Peak Hour Queue Analysis
Short Term
Existing 2018
Intersection
Washington Street at
Church Street

Lane
NB LT
L
T
TR
SB

Washington Street at
Neponset Street

EB
NB
SB

Neponset Street at
Church Street

L
R
T
T

EB
LTR
NWB LTR
NB LTR
LTR
SB

Build 2025

Build 2025

Build 2025

Timing Optimizationc

Additional NB Laned

b

95th Queue2
804
n/a
n/a
947

50th Queue
562
n/a
n/a
536

95th Queue
868
n/a
n/a
1019

50th Queue
674
n/a
n/a
683

95th Queue
1241
n/a
n/a
927

50th Queue
n/a
94
21
686

95th Queue
n/a
285
36
922

81
10
191
85

71
0
563
330

101
45
213
91

88
352
615
329

121
49
285
98

339
320
410
85

125
57
115
93

352
348
152
84

152
42
0
2

749
240
0
17

184
59
0
2

825
236
0
17

191
49
0
3

881
165
0
20

191
55
0
3

881
237
0
20

50th Queue
486
n/a
n/a
446

1

a

1 50th percentile queue length
2 95th percentil queue length
n/a Not Applicable
a. Based on 2018 Existing traffic volumes and record signal timing plans
b. Based on projected 2025 Build traffic volumes and record signal timing plans
c. Based on projected 2025 Build traffic volumes and optimizing traffic signal timings
d. Based on projected 2025 Build traffic volumes, optimizing traffic signal timings and lane reconfiguration

Attachment A
Washington Street at Pleasant Street: Issues and Recommendations
Prepared by McMahon Associates
March 20, 2019

Washington Street @
Pleasant Street

Existing Volumes (2018) –
Weekday AM
Peak Hour Left Turn Restriction
578

Issue: Left turns from Pleasant
St. onto Washington St. delay
right turning vehicles
• Only one lane for both
movements
• Even though left turns are
restricted in peak hours,
cars still make this
movement
• Heavy volume of right
turning movement and some
cars making illegal left
turns from Pleasant St.
during peak hours leads to
cars backing up on Pleasant
St.
• Queue back up from
Washington St. at Dedham
St. (not pictured) impacts
intersection operations
Data source: 2017 volumes presented in
“Washington Street and Randolph Street
Intersection” improvements report prepared by
the Boston Region MPO, projected to 2018

143

57
761

N

23

366

Washington Street @
Pleasant Street

Existing Volumes (2018) –
Weekday PM
Peak Hour Left Turn Restriction
745

Issue: Left turns from Pleasant
St. onto Washington St. delay
right turning vehicles
• Only one lane for both
movements
• Even though left turns are
restricted in peak hours,
cars still make this
movement
• Heavy volume of right
turning movement and some
cars making illegal left
turns from Pleasant St.
during peak hours leads to
cars backing up on Pleasant
St.
• Queue back up from
Washington St. at Dedham
St. (not pictured) impacts
intersection operations
Data source: 2017 volumes presented in
“Washington Street and Randolph Street
Intersection” improvements report prepared by
the Boston Region MPO, projected to 2018

276

13
207
685

262

N

Washington Street @
Pleasant Street

Signal Phases

Phase 1: SB Thru + Left

Primary
Movement
Secondary
Movement
(i.e. Right on red)

N

Washington Street @
Pleasant Street

Signal Phases

Phase 2:
SB Thru + NB Thru

N

Washington Street @
Pleasant Street

Signal Phases
Phase 3:
WB Left + Right*

*Pleasant Street Left
restricted via signage
7:00 -9:00 AM and 3:00 –
7:00 PM

N

Washington Street @
Pleasant Street

Signal Phases

Phase 4:
Exclusive Pedestrian

All approaches
stopped

Right turns can overlap
with phase

N

Washington Street @
Pleasant Street

Existing Pleasant St. Queue (2018)
– Weekday AM Peak

The left turn is restricted during peaks,
but people are still observed making
this movement

N

Despite small number of left turning
vehicles, one left turning vehicle can cause
a back up of four right turning vehicles due
to heavy right turn volume and because
both movements share a lane

95th percentile Synchro
queue for AM Peak

Washington Street @
Pleasant Street

Future Pleasant St. Queue (2025) –
Weekday AM Peak

If turn restriction was not in place,
95th percentile volume exceeds
capacity with queues potentially
backing up 500 ft. or more

2025 volumes projected based on 2003 volumes
when left turn restriction was not in place
provided by Norfolk County Engineering Division

N

95th percentile Synchro
queue for AM Peak

Washington Street @
Pleasant Street
2025 projection with existing
signal timing and left turns allowed

Compared to neighboring
intersections, Pleasant St.
operates well overall, but signal
adjustments provide opportunity
to improve corridor

F

F
A
B
C
D
E
F

Existing
Overall Level
of Service

E

C

AM
PM

E
F

Washington @ Dedham
Cars traveling in both directions
on Washington Street are over
capacity, especially in the PM

LOS based on projected 2025 Build traffic
volumes and record signal timing plans (w/ no
left turn restriction at Pleasant)

N

Washington Street @
Pleasant Street

Opportunities:
Short Term

Increases in cycle lengths at Dedham St.
and Pleasant St. signals provide potential
to reduce delay, but may require further
analysis to account for the potential
impacts on the rest of the signals that are
part of the system

Washington @ Randolph
Proposed signal and left turn
lane provides opportunity to
coordinate with Pleasant St. and
Dedham St. to help reduce
gridlock on Washington St.

1. Signal
Optimization
E
C
C
D

Washington @ Dedham
Potential to reduce overall delay
by 60% during weekday AM
peak and 5% during weekday
PM peak.
LOS based on projected 2025 Build traffic
volumes and optimizing traffic signal timings
(w/ no left turn restriction at Pleasant)

N

Washington @ Pleasant
Potential to reduce overall
delay by 7% during weekday
AM peak and 5% during
weekday PM peak

A
B

•

Washington Street @
Pleasant Street

Opportunities:
Short Term

•
•

Add “Do Not Block the Box” to discourage
southbound through vehicles on Washington
Street from blocking Pleasant Street
intersection if southbound queues are backed
up creating gridlock
Potential to reduce gridlock
Does not reduce delay on Pleasant St.

2. “Do Not Block the
Box”

Requires striping
and signage

Southbound cars queue
back from Dedham Street
intersection
Example Don’t Block the Box warning sign and pavement
markings

N

•

Washington Street @
Pleasant Street

Restricts right turn arrow for cars
on Washington Street when
pedestrian call is activated

Opportunities:
Short Term

•

3. Concurrent Phasing
with Leading
Pedestrian Interval
(LPI)

•

Convert exclusive pedestrian
phase to a concurrent crossing
with LPI for both crossings. This
gives pedestrians a head start
crossing an intersection.
Pedestrians in the crosswalk are
more visible to oncoming turning
traffic
Signal timing adjustment
potentially reduces overall delay
by 28% during AM peak and 15%
during PM peak
Requires further observation of
pedestrian volumes and user
types, particularly to document
volume of children using crossing

Requires signage
installation

N

Source: NACTO

Washington Street @
Pleasant Street

•
•

Opportunities:
Long Term

•

Designated Left Turn
Lane on Pleasant St.
•

•
•

Requires relocation of
utility/signal poles or
right-of-way takings

N

Create left turn lane to
accommodate length of
queued vehicles
Allows the current left turn
restriction to be removed
Potentially requires utility
pole, signal equipment, and
curbing relocation for
widening to take place on
western/northern side of
Pleasant St.
Alternatively, it could require
private property takings on
the eastern/southern side of
Pleasant St.
Option to add “Do Not Block
the Box” marking for
abutter’s driveway
Requires further research and
may be cost prohibitive

Attachment B
Washington Street at Neponset Street and Church Street: Issues and
Recommendations
Prepared by McMahon Associates
March 20, 2019

Washington St @ Neponset
& Church Streets

Issue: Traffic circulation and congestion in
downtown Canton
• Neponset Street and Church
Street serve as one-way pair
• Washington Street at both
locations operates at or near
capacity
• Proximity to corridors
between downtown and
Paul Revere Heritage Site

N

Washington St @ Neponset
& Church Streets

Existing Volumes (2018) –
Weekday AM
207

Heaviest traffic volumes
on Washington St
heading north

261

485
715
178
180

Data source: 2014 and 2017 volumes presented in
“Proposed Plymouth Rubber Redevelopment” TIS
prepared by VHB and “Canton Downtown Signal”
study prepared by Gillon Associates, projected to
2018 volumes

N

981

223

Washington St @ Neponset
& Church Streets

Existing Volumes (2018) –
Weekday PM
222

Traffic on Washington St.
heading north and south
is more equal in the
afternoon peak period

583

273
548
231
519

572
Data source: 2014 and 2017 volumes presented in
“Proposed Plymouth Rubber Redevelopment” TIS
prepared by VHB and “Canton Downtown Signal”
study prepared by Gillon Associates, projected to
2018 volumes

N

584

Washington St @ Neponset
& Church Streets

Existing Volumes (2018) –
Weekday PM

High volume of cars traveling south on
Washington Street in single lane

Revere Street

95th percentile volume exceeds
capacity with queues potentially
backing up to Revere Street

N

Washington St @ Neponset
& Church Streets

Signal Phases

Phase 1: SB + NB Thru

Primary Movement
Secondary
Movement
(i.e. Right on red)

N

Washington St @ Neponset
& Church Streets

Signal Phases
Phase 2:
SB + NB Thru at Neponset
NB Thru + Left at Church

N

Washington St @ Neponset
& Church Streets

Signal Phases

Phase 3:
Exclusive Pedestrian

All approaches stopped

N

Washington St @ Neponset
& Church Streets

Signal Phases
Phase 4:
EB Left at Neponset
NB Thru + Left at Church

N

Washington St @ Neponset
& Church Streets

A
B
C
D
E

C
F

Existing
Overall Level
of Service

F

AM

C

PM

C

N
LOS based on projected 2025 Build traffic volumes
and record signal timing plans

Washington St @ Neponset
& Church Streets

•

Opportunities:
Short Term
•

1. Signal Timing
Adjustments

Potential to reduce overall
delay by 50% during the
weekday AM peak and 11%
during weekday PM peak at
Washington St. and Church St.
Increase in cycle length of
system may require further
analysis to account for
potential impacts on rest of
the signals part of the system

B
F

A
B
C
D
E

B

Future
Projection
Level of
Service

B

F
N

AM
PM

LOS based on projected 2025 Build traffic volumes
and optimizing signal timing plans

Washington St @ Neponset
& Church Streets

•
•

Opportunities:
Short Term
2. Additional
Northbound lane

•

•

Add additional northbound
lane on Washington St. during
PM peak hour.
Restrict parking in both AM
and PM peaks on east side of
Washington St.
Potential to reduce overall
delay by 56% during weekday
PM peak at Washington St.
and Church St.
Requires retiming of
Washington St. corridor

Requires signage
update

Existing Curbside Regulation:
No parking 6:30 – 9:00 AM – 4
spaces. Apply restriction to PM peak
as well to provide two travel lanes.

N

New Heritage Way to
Paul Revere site will
add trips to Neponset
and Church Streets

Paul Revere Heritage Site

Neponset St @ Plymouth &
Church Streets

Opportunities:
Long Term
1. Relocate Church
St. Stop Bar

•

Requires restriping,
new signage, and
signal adjustments

•

•

Right out only from Plymouth
Street – lefts routed down
Wall Street.
75 new trips anticipated
through intersection from
Paul Revere Heritage site
development
Further analysis required to
determine intersection
efficiency improvements
N

Relocate Church St. stop
bar north of Plymouth
Street to reduce size of
intersection

Neponset St @ Plymouth &
Church Streets

More green time

Opportunities:
Long Term

Less green time

2. Signal timing
optimization and
one-way Plymouth
Street
•

Requires restriping,
signage update, and
signal adjustments

•

N

Convert Plymouth Street to
one-way NB to help reduce
green time to Cape Cod
Lane/Plymouth St. signal
phase and provide more time
to Neponset St. and Church
St.
Requires further investigation
into impacts on neighborhood
and downtown circulation
patterns – for example,
impact on volume of left turns
out of Wall St.

Neponset St @ Plymouth &
Church Streets

More green time

Opportunities:
Long Term

Less green time

2. Signal timing
optimization and
one-way Plymouth
Street

More green time on Church
Street improves operations
at Church Street &
Washington Street

Requires restriping,
signage update, and
signal adjustments

N

